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Business Spend
Management
In 6 steps

ISPnext offers organisations a powerful approach to complete control over the
Source-to-Pay (S2P) process. With our solutions, your organisation manages all
steps as efficiently as possible, from supplier relations to invoice processing. This
approach optimises spend management and increases cost efficiency, control

and transparency.

Discover the Value of your Spend
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ISPnext’s Business Spend
Management

Key benefits

0 “ Strong supplier relationships: Efficient payment processes:
4@ Optimised management for collaboration @ Automated invoice management speeds

and maximum performance. up approval and payment.

Insight into purchasing decisions: Full spending insight:
Supplier choices based on clear criteria. Analyse spending trends and identify
savings opportunities.

Managing contract risks:
Easy contract management reduces risks
and improves compliance.
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Steps Business Spend
Management

1 Optimise supplier relationships with
Vendor Management

A medium-sized organisation often soon has several hundred or even thousands of
suppliers. So how do you monitor the overview? A solid vendor management process is
essential to effectively manage a large number of suppliers. Having insight into all your
supplier information and documentation is crucial. Vendor Management organises your
supplier data, documentation and information in one place and makes it available to the
entire organisation. ISPnext’s Vendor Management solution centralises your supplier
data, documentation and information, streamlines communication and evaluates
supplier performance.

By regularly rating and auditing suppliers, you determine the success of vendor
management. This can be done easily with Vendor Rating. Start by rating vendors

on both quantitative and qualitative indicators. Quantitative data includes price
agreements, delivery reliability and invoice-order matching. In summary, this information
gives a picture of the extent to which the supplier fulfils its agreements. While
qualitative data is based on employees’ experiences with the supplier in question. Use
surveys to get a realistic picture of customer satisfaction and adjust procurement policy
accordingly. Experience shows that employees are perfectly willing to participate in
such a survey, for instance every quarter. In this way, a realistic picture of customer
satisfaction with the supplier in question emerges. Buyers adjust their purchasing policy
and preferred suppliers on the basis of the results from the surveys and employees
benefit directly from this. ISPnext leads you to optimal relationships with your suppliers.

“With BSM, you can increase your organisation’s
financial impact, reduce risks and improve
efficiency.”

- Gustaf Tanate, CEO | ISPnext
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With Supplier360, you go one step further and have accurate information from all

your suppliers for effective and efficient supplier management while minimising risk.
ISPnext’s master data cloud provides a comprehensive overview of your supplier chain,
compiled from multiple sources, ensuring real-time data is always centrally available
and you spend much less time retrieving supplier data.

Supplier360 is a cloud database of business information that ISPnext collects by
combining third-party data, web crawling and crowdsourcing. The data is updated in
real time as soon as ISPnext gets new information. Chances are, most supplier data is
already known to us, so you spend much less time retrieving all this data. This saves
both you and the supplier time and therefore money.

Make data-driven supplier choices with
Sourcing

Sourcing is a solution to digitise the quotation process of searching for the best
suppliers; from initial procurement needs to award. The quotation process becomes
efficient and traceable all the way to contracting. You can easily request quotes, invite
suppliers and compare submitted quotes in one overview. The entire RFQ process is
thus streamlined and proceeds as predetermined. You make informed choices thanks
to data-driven insights into price, conditions and delivery times. In this way, supplier
selections are made strategically and in line with organisational goals.

You then monitor the procurement process thanks to one central repository. You can
add customised purchasing conditions and easily share them with team members. By
integrating Sourcing with other S2P processes, your organisation seamlessly controls
sourcing activities, resulting in the best supplier selection. ISPnext leads you to a solid
sourcing journey for your organisation.
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Manage contract risks with Contract Management

With Contract Management from ISPnext, you manage all procurement contracts
digitally including attachments. Digital contracts facilitate compliance, reduce
administrative burdens and ensure clear and efficient management of all contract
information. By signing digitally with E-signing, throughput time is minimised and you
have continuous visibility of progress. Signed contract documents are archived directly
with the supplier. They are also available centrally within your organisation, simplifying

risk management.

Contract Management provides insight into contract terms and expiry dates, allowing
your organisation to proactively manage obligations and minimise risks. Contract
agreements and performance are improved, actions are carried out on time and contract
risks become manageable. ISPnext guides you to clear contract management for your

organisation.

You can even go one step further in Contract Management: with the Rebate
Management module, you make it possible to efficiently manage supplier bonuses,
rebates and other recurring incentives. You enable your users to manage commercial
procurement rebates in real time.

Indeed, rebates, or discounts, are a major source of savings for many organisations.
They are offered by suppliers as an incentive for volume purchases and building long-
term relationships. However, the challenge is that managing these ‘volume discounts’ is
often a complex and time-consuming task. Organisations struggle with keeping track of
deadlines, verifying eligible purchases and maximising the bonuses they are entitled to.

Rebate management is the process of controlling the discounts you get from your
supplier in exchange for your loyalty or in exchange for the amount of purchases made.
They are mostly rebate programmes linked to these purchasing performance. Where
you get an amount back at the end of a period if you have purchased X number of items
or for a certain amount. Another name you see more often is Bonus Management or
Discount Agreements.
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4 Procurement cost-efficiently

ISPnext’'s Procurement solution digitises the entire procurement process; from

request to order and receipt. This specifically involves indirect expenditure. By
managing requests and approvals in one platform, you promote the most cost-efficient
procurement. You streamline the ordering process, gain real-time insight into all current
and contracted obligations and prevent unauthorised orders for your organisation.

With Procurement, you ensure that your organisation’s procurement is aligned with
organisational goals and budgets, reducing costs and making the process more
efficient. ISPnext guides you towards the most cost-efficient procurement for your
organisation.

5 Increase invoice processing efficiency with
AP Automation

AP Automation digitises the entire inbound invoice flow. Purchase invoices, such

as cost invoices and purchase order invoices, are processed digitally through smart
workflows. With automated approval workflows, invoices are automatically matched
with purchase orders or contracts, resulting in fewer administrative actions and faster
payment processing. This reduces turnaround times and enables error-free payments.
ISPnext leads you to a transparent invoice processing process for your organisation.

Experience the power of our smart ERP integrations
Advanced integration with your ERP system is even possible to make invoices payable.
Discover the possibilities of our advanced integrations with many ERP systems. We
offer standard integrations with Microsoft Dynamics 365, Business Central, SAP, JD
Edwards, Infor, Exact Online, among others, or use our ISPnext API set. Improve the
efficiency of your Source-to-Pay process and link directly with your ERP system.

With the Dynamic Discounting module, AP Automation also offers the possibility of
obtaining discounts through early payments to suppliers. As an organisation, you

can choose to pay your suppliers’ invoices earlier than the agreed payment deadline.

In return, suppliers offer discounts, usually a percentage of the invoice amount. The
amount of the discount depends on how early the company pays the invoice. The earlier
the payment, the bigger the discount. This allows your organisation to realise savings
while strengthening suppliers with faster payments.
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6 Create insight into potential savings with
Spend Analytics

Within many organisations, the focus is usually on the sales side of the business.

The more it sells, the more revenue it generates. However, for a healthy business,

the procurement side is just as important. Gaining control and insight into your
spending is hugely important. Thanks to Spend Analytics, you have insight into all

your organisation’s procurement data. You get in-depth overviews of spending trends,
enabling your organisation to make strategic, data-driven decisions. Thanks to user-
friendly dashboards, spending patterns are closely monitored, which helps to identify
savings opportunities and monitor budgets effectively. ISPnext leads you to insight into
all possible savings for your organisation.

Want to know more about Business
Spend Management?

Are you orienting yourself to a solution that allows you to manage
the entire Source-to-Pay process or want to move towards this step
by step? ISPnext’s Business Spend Management platform helps

i Contract
Automation cueplierss, Management

organisations streamline the entire S2P process. This approach

improves operational efficiency, strengthens supplier relationships
and provides valuable insights for strategic decisions.

Spend

Procurement Analytics

Wondering how your organisation can benefit? Schedule a no-
obligation consultation with one of our experts.

Request a demo

ISPnext.com



https://www.ispnext.com/en/

