
PARTICIPATION CRITERIA

We pinpoint P3 candidates as owners of
eye care practices with one to three
locations, maintaining a minimum of 1
million dollars in annual collections per
location. 

BUSINESS
QUALIFICATIONS

P3 study groups seek owners who possess
an unyielding drive for growth, an intrinsic

inclination towards data-driven decision-
making, and an eagerness to actively

engage in knowledge sharing. In addition to
shared knowledge and experiences, P3

members also share practice financials. 

MEMBER MINDSET

This group thrives through the shared
commitment, engagement, and synergy
with our PERC primary vendor partners.
Your active participation is essential to
the group and proven to create profit-
driven efficiencies for you.  

GROUP DYNAMIC

P3 members commit to attend two in-
person meetings per year, and a once
per month five-minute email update.
In addition, P3 requires a recognized

office leader to participate in virtual P3
Champions meetings.

OWNER
COMMITMENT

Please direct all questions about P3
participation to PERC Alliance Medical
Director, Dr. Jeffry Gerson.
Jeffry.Gerson@percalliance.com


