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Bylaws… 
the Framework of  Your PTA

Hawaii State PTSA Convention 2022

Presenter: Liz Sager
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Amendment process

Frequently asked questions

Bylaw tips
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What are bylaws?

The basic rules by which an organization governs itself

The structure and specific rules of  a PTA are contained in its bylaws

The who, what, when, where, how, and why of  running a PTA
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Hierarchy of  Authority

Federal and state laws

PTA/PTSA Bylaws

Standing Rules

Parliamentary Procedure
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So, what are Standing Rules?

• WHAT ARE STANDING RULES?
Rules that relate to details of  administration of  an organization –operating standards for your board only. 
Guide the executive committee and executive board in their day-to-day operations & activities. Adopted 
without previous notice and by majority vote of  the executive board. May be rescinded and amended without 
notice. NOT voted on by the general membership. Cannot conflict with bylaws. 

• BYLAWS vs. STANDING RULES
• Bylaws are your organization’s legal authority. They provide the rules of  your organization. Think of  it 

as a contract between the members and the organization. Voted on by the General Membership and 
approved by the Hawaii State PTSA. 

• Standing Rules do not govern the entire organization. They govern the daily operations of  the board. 
They are the organization’s policies and procedures. 
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Importance of  Bylaws 

These rules provide for a smooth-running association

Ensure stability, continuity, and structure for your organization

Ensure that certain standards and practices are maintained regardless of  who is in charge

Reduce internal disputes and conflict

Brings new team members up to speed on the organization’s governance

Provide understanding between board members and the membership they represent
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Basic Bylaws Set Up

A R T IC L E  I  S tates lega l 
n am e o f the o rgan ization

A R T IC L E  II  L ists th e  
purpose o f the 

o rgan ization

A R T IC L E  III  B asic  
po lic ies o f P T A

A R T IC L E  IV   C onstituen t 
o rgan izations

A R T IC L E  V   D eta ils  on  
how  loca l un it P T (S )A s 

operate

A R T IC L E  V I  
M em bersh ip  and  dues

A R T IC L E  V II  O fficers 
and  the ir e lection s –

requ ired  o fficers, 
nom inating  p rocedures, 

term  restric tion s, and  dates 
o f e lection  

A R T IC L E  V II X   D uties 
o f the o fficers 

A R T IC L E  IX   E xecu tive  
board  in fo rm ation  – w ho  

they are , w hat they do , and  
w hen  they m eet

A R T IC L E  X   M eetings o f 
the  assoc iation  – frequency 

and  quo rum
A R T IC L E  X I  C om m ittees

A R T IC L E  X II  S tate  
conven tion  and  reg ion  

d irecto r in fo rm ation

A R T IC L E  X III  D efines 
the fisca l year

A R T IC L E  X IV   
P arliam en tary  p rocedure  

A R T IC L E  X V  
A m endm en t p rocedures 
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Life Cycle 
of  Bylaws

Review
• Review annually

Renew
• Renew every 3 years

Amend
• Amend as needed
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Amendment 
process

Create a bylaws committee

Consider current bylaws

Start amendments with Local Unit Bylaws Template: Redline changes
• Sections that have a # in front of  them cannot be changed at the Unit level. These 

are National and State PTA requirements. BYLAW REQUIREMENTS
• New fillable PDF coming out, to simplify process

Approval process:
• Bylaws committee
• PTSA Board
• Hawaii State PTSA (Electronically submit redlined changes)
• General Membership

• 30 days notice of  vote to amend given to members 
• Approval by 2/3 of  the voting members

• Sign three (3) copies of  bylaws and submit to the Hawaii State PTSA
• Two (2) copies to be returned 
• One (1) copy kept on file with the Hawaii State PTSA
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Frequently 
Asked 

Questions…

Executive Board 
• Includes all board officers, standing committee chairpersons, 

and principal or their designated representative.

Executive Meetings 
• Meeting of  the executive board
• Timing of  meetings - Article  IX, Section 4
• Quorum – Article  IX, Section 4 – More than half/a majority

Association 
• All members of  your PTA/PTSA
• Includes executive board and all your PTA/PTSA members

Association/General Membership Meetings 
• Meeting of  all members
• Timing of  meetings – Article X, Section 1
• Quorum – Determined in Article X, Section 4. Minimum 

number must be Executive Board, plus 4. 
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Frequently 
Asked 

Questions…

Officers
• Positions defined in bylaws
• Must be a paid member of  your PTA/PTSA
• Have specific term dates and term limits

Election
• Procedures defined and always keep in mind that quorum 

is required
• Timeline determined by…

• Article VII, Subsection 2 - relating to election meeting 
(30 days notice given)

• Article VII, Subsection 3 - pertaining to nominating 
committee

Fiscal Year
• Defined in Article XIII
• For most PTAs this will be July 1st - June 30th
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Tips for Understanding Bylaws

• KNOW YOUR BYLAWS.
• All board members should have a copy of  the bylaws and a copy should be made available for any 

member requesting them.

• Follow the bylaws. You not only have a duty to understand your bylaws, you are legally 
accountable for following them.

• Make sure your bylaws are not so restrictive that they cannot be followed. 
• Bylaws are not a policy and procedure manual. Details should go in standing rules. 

• Keep your bylaws relevant. If  your bylaws do not reflect current practices, it’s time to 
amend them. Always use a long-term strategy in amending. 
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Mahalo for attending 
this bylaws workshop!

Liz Sager
mauidirector@hawaiistateptsa.org
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