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Winning = Finishing quality projects, on time and within budget … SAFELY

People
Readiness
Partnerships
Innovate

Deliver  vital  engineering solutions, in  
collaboration  with  our  partners,  to secure  
our  Nation,  energize  our economy, and  
reduce  disaster  risk

Engineering  solutions  for  the Nation’s  
toughest  challenges

USACE Galveston District – US Army Corps of Engineers Overview



USACE Galveston District – Ready | Responsive | Relevant



USACE Galveston Operations Dashboard

Click to visit website

https://experience.arcgis.com/experience/d4ba5e6561334e259297f0a50bc47127
https://www.swg.usace.army.mil/S2G/
https://experience.arcgis.com/experience/d4ba5e6561334e259297f0a50bc47127


USACE Galveston District – National Relative Deep Draft Tonnage



USACE Galveston District Navigation Program Overview



USACE Galveston District – Sabine Pass to Galveston Bay 

Sabine Pass to Galveston Bay (army.mil)Click to website

https://www.swg.usace.army.mil/S2G/
https://coastalstudy.texas.gov/
https://www.swg.usace.army.mil/S2G/


USACE Galveston District – Coastal Texas Program  

Click to website

https://coastalstudy.texas.gov/


USACE Galveston District – Contracting Division Overview



Drive proficiency in acquisition planning and execute 
effective contract solutions to deliver Galveston 
District’s civil works program

Be the organizational standard that promotes and 
empowers acquisition excellence through a 
competent and confident workforce. 

USACE Galveston District – Contracting Mission and Vision

Jetty construction (Navigation)



USACE Galveston District – Current Execution Priorities for FY 2023

Freeport Project Open House

1. Horizontal Construction MATOC ($7B)

2. A-E MATOC for Horizontal Design ($775M)

3. Houston Ship Channel Deepening ($170M)

4. Freeport Ship Channel Deepening Final ($200M)

5. Corpus Christi Ship Channel Deepening Final ($90M)

6. SWG O&M Dredging Requirements



USACE Galveston District – Current Workload Projection FY 2023

Current FY23 Obligations/
Actions

Remaining FY23
Obligations/ Actions

Projected Total FY23
Obligations/ Actions

$41.9M/62 $1.01B/126 $1.4B/188 

New Contract Awards
Dollars/Actions

Planned Modifications
Dollars/Actions*

$1.06B/59 $33.4M/57

New Task Order Awards
Dollars/Actions

$212M/10

*Unplanned modifications will increase this number significantly by 4th QTR. 

Type of Contract Action

Value and Number of Actions

Annual Dredging Meeting



USACE Galveston District – Civil Works Project Cycle

O&M phase

Product = O&M Manuals, Inspection Reports

Agreement = none. Generally undertaken by sponsor 
except for Federal NAV and FDR projects

O&M Funding

Pre Construction Engineering and 
Design phase

Product = Detailed Design Report

Agreement= Design

Investigations Funding

Feasibility phase

Product = Feasibility Report

Agreement = Feasibility Cost Sharing Agreement (FCSA)

Investigations Funding

Construction phase

Product is built

Agreement =Project Partnering 
Agreement (PPA)

Construction Funding

DESIGN

CONSTRUCTION

PROJECT 
INITIATION OPERATIONS 

AND 
MAINTENANCE

PLANNING

PROJECT 
INITIATED BY 

LOCAL SPONSOR

Study Authorization
Letter of Intent

Feasibility Report 
Completion
Chief’s Report

Construction Authorization



USACE Galveston District – Program Development Timeline



USACE Galveston District – How to find Opportunities



USACE Galveston District – DoDAC

DoD Activity Address Code - Fiscal Year – Solicitation Type – Action number

W912HY-23-(Q,R,B)-0011



USACE Galveston District – PIEE



USACE Galveston District – PIEE

*Procurement Integrated Enterprise 
Environment (PIEE)

*It is the contractor’s responsibility to 
monitor the PIEE Solicitation Model daily 
for plans, specifications, and 
amendments to the requirement. 

*Bids/Request for Proposals(RFP) shall be 
submitted electronically through PIEE.



USACE Galveston District – Recap

*Ensure you have a NIST score.  

*Ensure your registration is Active in SAM.

*Ensure your registration is Active in the Procurement Integrated 
Enterprise Environment (PIEE)

*Offerors must be registered in PIEE in order view and /or 
download the requirement and all amendments at the Solicitation 
Model of PIEE.



USACE Galveston District – Recap

• SBA - Dynamic Small Business Search

• https://www.sam.gov

• https://piee.eb.mil/

• Doing Business with USACE Video

• SWG Navigation Dashboard:
• https://www.swg.usace.army.mil/Missions/
Navigation/Navigation-Projects-Contracts/
• Texas Coastal Story Map:
• https://coastal-texas-hub-usace-
swg.hub.arcgis.com/

https://web.sba.gov/pro-net/search/dsp_dsbs.cfm
https://www.sam.gov/
https://piee.eb.mil/
https://www.youtube.com/watch?v=yqRxf85MQaM
https://www.swg.usace.army.mil/Missions/Navigation/Navigation-Projects-Contracts/
https://www.swg.usace.army.mil/Missions/Navigation/Navigation-Projects-Contracts/
https://coastal-texas-hub-usace-swg.hub.arcgis.com/
https://coastal-texas-hub-usace-swg.hub.arcgis.com/


USACE Galveston District – Contact

Kay Riplinger-Baltz
Galveston District 

Small Business Program Deputy

SWG-SB@usace.army.mil



USACE Galveston District



USACE Galveston District 

Questions?
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