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Ten 
Minnesota 

Commitments 
to Equity

1. Prioritize equity.

2. Start from within.

3. Measure what matters.

4. Go local.

5. Follow the money.

6. Start early.

7. Monitor implementation of standards.

8. Value people.

9. Improve conditions for learning.

10.Give students options.



Agenda

Agenda

• LTFM Project Review – Allowable/Unallowable

• LTFM Process and Required Documentation Review for upcoming July 31, 
2023 (FY 2025 LTFM Ten-Year plan)

• LTFM Recap 

• LTFM Timeline Review – FY 25 LTFM Plan

• Contacts
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LTFM Webpage under Facilities and Technology 
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Long-Term Facilities  
Maintenance (LTFM)

Program

Deferred
Maintenance

Health & 
Safety

Minnesota Statutes 2022, section 123B.595 – Long-Term Facilities Revenue



Allowable Uses for LTFM Revenue (Minn. Stat. 123B.595, subd. 10)
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Subd. 10 Allowed uses for long-term facilities maintenance revenue

(a) A district may use revenue under this section for any of the following:

1) Deferred capital expenditures and maintenance projects necessary to prevent further erosion of 
facilities

2) Increasing accessibility of school facilities;

3) Health and safety capital projects under section 123B.57; or

4) By board resolution, to transfer money from the general fund reserve for long-term facilities 
maintenance to the debt redemption fund to pay the amounts needed to meet, when due, principal 
and interest on general obligation bonds issued under subdivision 5.

(b) A charter school may use revenue under this section for any purpose related to the 
school



Minnesota Statutes 2022, section 123B.57
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Subd. 8 – Health, Safety, and Environmental 
Management

▪ School districts may contract with regional service 
organizations, private contractors, etc.

▪ Managements Assistance is:
➢ development of written programs for identification,
➢ recognition and
➢ Control of hazards, and
➢ Prioritization and scheduling of district health and 

safety capital projects.

▪ Management Assistance is not mandated by 
Commissioner or assistance by private contractors is not 
excluded.



LTFM – Allowable or Restricted Expenditure Questions
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Question
Health and Safety.  A school employee is getting migraine headaches caused 
from the existing, regular light bulbs in her room.  The employee has a 
doctor’s note and is requesting the school replace the regular light bulbs 
with fluorescent light bulbs.  The school facilities staff would like to replace 
and used Health and Safety revenue and UFARS Finance Code 352 for this 
scenario. Is this allowable?

Unallowable – This is a personal employee request for a health issue.  
Allowable costs under Minnesota Statutes, section 123B.57, subdivision 6 
does not allow for this scenario.  



LEAD in WATER TESTING and MITIGATION MANDATORY 
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• Current Guidance from MDH 

• PROPOSED Legislation requires a 
level of 5 parts per billion (ppbs) 
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House File (HF) 347 and Companion Senate File (SF) 579

Proposed Amendments to Minnesota Statutes, section 121A.335 – Lead in Water Testing, 
and 123B.595 – LTFM Revenue
• Modifies lead testing and remediation requirements in schools 
• Requires testing/remediation to 5 parts per billion (ppbs)
• Requires annual reporting of Lead in water testing/remediation plan to parents/public  
• Communication with Public Water Systems
• May require water filtration systems (Bill appropriates $) – Bill provides $ for filters 

Legislative Session 23-24 PROPOSED HF 347 and SF 579 



Long-Term Facilities Maintenance Webpage – Lead in Water Guidance
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Related offsite resources:

Lead in Water Testing – Water Infrastructure 
Improvements for the Nation (WIIN) Grant –
additional resource for lead in water testing – grant 
dollars available through July 2023.

Minnesota Department of Health (MDH) Drinking 
Water in Schools

Reducing Lead in Drinking Water Technical Guidance –
Revised March 2019

Education and Communication Toolkit

2017 Lead Legislation FAQs



Allowable Uses for LTFM Revenue 
(Minn. Stat. 123B.595, subd. 10(a)(1))
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Deferred Maintenance to Prevent further Erosion of Buildings/Equipment
Doors/Door Hardware Bus Hoist Installed Cabinetry Lighting – Site Projects

Lockers Permanently Installed
Kitchen Equipment

Scoreboards attached to Building Tennis Courts

Bleachers Electrical Power 
Supply/Distribution

Plumbing Components Existing Fencing Repairs 
and Maintenance 

Basketball Hoops Lighting Systems – fixture 
replacement due to beyond 
repairs/maintenance

Prof. Services/In-house Salaries/Def. 
Maintenance (Work on Projects)

Playground – Fall 
Material/Repairs

Roll Down Doors Flooring/Wall 
Coverings/Painting

Roof Removal/Replacement Stadium Bleachers

Public Address (PA) Systems Ceilings Roofing – Insulation/Flashing/
Materials Storage/Safeguarding

Field Turf Replacement

Elevators/Repairs/Maintenance
“Like for Like”

Countertops Parking Lots/Def. Maintenance Mechanical Systems



LTFM FAQs – Allowable/Unallowable Project Expenditures 
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Costs Toward Testing and Balancing and Retro–Commissioning 
Mechanical Ventilation Systems 

Testing and balancing or retro-commissioning are allowed at intervals of 
no less than five years. Retro-commissioning includes measurement, air-
flow balancing and system adjustment for air flow only. Retro-
commissioning does not include repairs, replacement or software 
changes.



Finance Code 379 – Interior 
Surfaces

• Painting walls – still remains a 
science room

LTFM Guide for Unallowable/Allowable Expenditures  
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Page 3  

The purpose remains the same –

The use for the area and activities conducted in the area are essentially 
the same before and after the work. Thus, a science lab before would 
remain a science lab.



LTFM FAQs – Allowable/Unallowable Project Expenditures

• Mercury in Gym Floors

• Some polyurethane or rubber-like floorings manufactured from 1960 to 1980 contained 
mercuric acetate. 

• These floors are most often found in sports settings (e.g., gymnasiums, running tracks) 
wherever a cushioned, all weather, non-slip surface would be needed. 

• Some of these floors can also release significant amounts of elemental mercury in the air, 
which can in turn be absorbed and re-emitted by furnishings and equipment. 

• Additionally, floors disturbed during resurfacing or removal may 
release much more mercury than floors that are intact, posing a potential health concern 
for workers or the public.
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LTFM FAQs – Allowable/Unallowable Project Expenditures

• Mercury in Gym Floors - Allowable

• There are options for the safe management or removal of mercury-containing flooring.  If you suspect 
this type of flooring in your buildings engage a highly qualified professional to:

• determine if mercury is present

• determine if it poses a potential health risk

• develop a safe and effective plan

Finance Code 349 – Other Hazardous Materials
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LTFM FAQs – Allowable/Unallowable Project Expenditures MERCURY
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LTFM FAQs – Allowable/Unallowable Project Expenditures 

• Dust Control Systems for Industrial Arts Classroom

Local Exhaust Ventilation Systems (Finance Code 349) The cost of 

design, materials, and installation of local exhaust systems and required 
make-up air that is used for the purpose of controlling regulated hazardous 
substances is allowed, page 8 of LTFM Guide for Allowable Expenditures.
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Repairs/Maintenance of System State Fire Marshal Violations

Finance Code 349 – Other 
Hazardous Materials 

Finance Code 363 – Fire Safety 
(generates additional LTFM revenue 

$100,000 or more)

• System beyond repairs and 
maintenance; therefore needs 
replacement.

• Concern of dust collector located on 
the inside of the building not on an 
exterior wall – relocate outdoors 

• Combustible Dust – an explosion 
hazard.



Restricted LTFM Revenue (Minn. Stat. 123B.595, subd. 11)
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Subd. 11.  Restriction on long-term facilities maintenance revenue.

Notwithstanding subdivision 10, long-term facilities maintenance may not be used for

1) For the construction of new facilities, remodeling of existing facilities, or the purchase of portable 
classrooms;

2) To finance a lease purchase agreement, installment purchase agreement, or other deferred 
payments agreement;

3) For energy-efficiency projects under section 123B.65, for  building or property or part of a building 
or property used for postsecondary instruction or administration, or for a purpose unrelated to 
elementary and secondary education; or

4) For violence prevention and facility security ergonomics, or emergency communication devices.



Restricted LTFM Revenue (Minn. Stat. 123B.595, subd. 11)
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Subd. 11.  Restriction on long-term facilities maintenance revenue.

What does “Notwithstanding” mean?

• Notwithstanding means despite, nevertheless, however, or although.



Restricted LTFM Revenue (Minn. Stat. 123B.595, subd. 11)

• Purchase of “Big Box” Stores for School Facilities

• Original classification as a Group M (mercantile) occupancy

• School renovates to include individual classrooms

• K-12 public education – Group E (Education) occupancy

• School requests project for HVAC upgrades for remodeled square footage

• Considered new construction/remodeling due to new requirement for specific Cubic Feet 
per Minute (CFM) ratings/occupant/room rather than…..

• A replacement of an existing HVAC system to meet ASHRAE standards 62.1

• Unallowable LTFM Revenue – Construction/Remodeling instigated Required HVAC Upgrades
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PROPOSED House File (HF) 1375  Bill Description

A bill for an act relating to education finance; authorizing certain cost-efficient 
projects; including certain remodeling costs in the long-term facilities 
maintenance revenue program; appropriating money.

• Allowable costs LTFM – for HVAC upgrades due to changing from Occupancy 
Classification M – Mercantile to Occupancy Classification E – Education

• Unallowable Costs for remodeling for classroom square footage

Legislative Session 23-24 HF 1375 



Restricted LTFM Revenue (Minn. Stat. 123B.595, subd. 11) 

Expenditures

• 580 Principal on Long-Term Lease or Financed Purchases (Not LTFM Allowable)

Record expenditures of the principal on outstanding long-term leases and financed 
purchases. Record as a long-term lease, if the maximum potential term of the lease 
exceeds 12 months. 

• 581 Interest on Long-Term Lease or Financed Purchases (Not LTFM Allowable)

Record expenditures related to payment of interest on long-term leases or financed 
purchases. Please refer to Object Code 561 for computer or technology related hardware 
and Object Code 571 for building or land.
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Restricted LTFM Revenue (Minn. Stat. § 123B.595, subd. 11)

Energy-Efficiency Projects – Initial Intent Unallowable LTFM Revenue

Minnesota Statutes 2022, section 123B.65, subd. 1(a 1-5)
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https://www.revisor.mn.gov/statutes/cite/123B.65
https://www.revisor.mn.gov/statutes/cite/123B.65


Restricted LTFM Revenue 
(Minn. Stat. § 123B.595, subd. 11)

• SECURITY CAMERAS

• Not Allowable under LTFM revenue since these cameras are considered “Violence 
Prevention”

• Violence prevention and physical security issues are excluded from eligibility, because 
the Safe Schools Levy under Minnesota Statutes, section 126C.44 provides a 
dedicated source of funding for this purpose (page 3 of LTFM Guidance)
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https://www.revisor.mn.gov/statutes/cite/126C.44


LTFM Guide for Allowable/Unallowable Project Expenditures 
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Page 3

Planned or scheduled maintenance projects are ineligible

• For example, routine replacement of fittings, traps, filters, belts, 
moving components or repairs of a planned or preventative nature are 
excluded

• Fertilizing the lawn
• Replacing the baseball/softball ag lime that has been washed away for 

over 10 years.



LTFM FAQs – Allowable/Unallowable Project Expenditures

• Minnesota State High School League (MSHSL)  

• Voted to add a 35-second shot clock at the varsity level for boys and 
girls basketball (December 2, 2021)

• Required change for 23-24 season

• Question:  Since this is a requirement by MSHSL, can our school use 
LTFM revenue to replace our indoor scoreboard to include a shot 
clock?
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LTFM FAQs – Allowable/Unallowable Project Expenditures 

• Scoreboard replacement under LTFM?
• Cannot use LTFM revenue to purchase scoreboard/shot clocks to meet 

MSHSL requirements for shot clock changes by 23-24 season  
• Yes, if located/attached in the gymnasium and beyond repairs and 

maintenance.  Have to replace as close as “like for like”
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LTFM Guide for Allowable/Unallowable Expenditures  
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Pages 3 – 4 

Technology is excluded from eligibility……

as it is considered to be equipment and not part of a facility. Repair or replacement of 
telecommunications and computer installations and connectivity are excluded, except 
for repair/replacement of facility automation computer installations or 
telecommunications wiring as a result of erosion, deterioration or mechanical 
breakdown as the primary purpose for the work. Electrical service and lighting, clocks 
and alarms/Public Address (PA) systems are allowable. Software in support of facility 
functions does not erode for purposes of this section.



LTFM Guide Allowable/Unallowable Project Expenditures

• Page 3
• What is included and allowed under Technology?   

• Wiring erosion
• Wiring deterioration or mechanical breakdown
• Electrical service and lighting
• Clocks and alarms/PA systems
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LTFM Guide Allowable/Unallowable Project Expenditures

• What are allowable LTFM costs under Computer Technology?   
• Computer-based management support programs used for:

➢ Health and Safety Management (UFARS Finance Code 352)
➢ Health and Safety Record keeping
➢ H&S data entry costs
➢ H&S periodic software upgrades
➢ SBITAs – Subscription-Based Technology Arrangements

(GASB 96 – Questions?  Contact your auditor)

• What if we use a system that includes both
• Facilities and H&S computer capabilities?

• Non-H&S maintenance and entry costs are not allowed
• Apportion these costs 
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LTFM Guide Allowable/Unallowable Project Expenditures 

• What are unallowable LTFM costs under Technology?   
• Technology equipment - not part of the facility

• Repair/replacement of telecommunications and
computer installations and connectivity – equipment related

• Software in support of facility functions – does not erode
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LTFM FAQs – Allowable/Unallowable Project Expenditures 

• HVAC Allowable under two separate funding sources: 
• Ventilation Costs

• Improve indoor air quality in school facilities through 
➢ (1) LTFM revenue (non pandemic related) 

✓ Install HVAC systems to meet ASHRAE standards 62.1 and CFM 
ratings

✓Mechanical system repairs and maintenance
➢ (2) American Rescue Plan/ESSER/GEER Funds (pandemic related)

✓HVAC system projects are allowable to meet ASHRAE standards 62.1

CDC Ventilation Guidance for Schools-Childcares
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Contact – ESSER/GEER
John Ford  at 651-582-8813 
or John.Ford@state.mn.us

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/ventilation.html
mailto:John.Ford@state.mn.us


LTFM FAQs – Allowable/Unallowable Project Expenditures 
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384 Site Projects (Funds 01 and 06) – majority are repair and maintenance

Examples include: 
• parking lots
• lighting systems; replacing fixtures beyond repair and maintenance; not LED bulb 

replacement
• tennis courts
• Fencing – repair/maintenance.  May replace existing if beyond repair/maintenance
• playground – fall material; repair and maintain equipment but not replacement
• stadium bleachers – not portable bleachers
• field turf replacement. 

Note: Major redesign and upgrade of equipment or surfaces does not qualify as deferred 
maintenance.  Cannot change “footprint”



LTFM Guidance – FY 2024 is current 
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2

3

4

1

FY 25 LTFM 10-yr Plan 
Documentation 

Mid to Late May due to 
Legislature in session



LTFM  2022 Guide for Fiscal Year FY 2024 – Current 
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1



Descriptions for LTFM UFARS Codes
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3 4



Descriptions for LTFM UFARS Finance Codes
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UFARS – Chapter 4 Finance Dimensions, page 20 

UFARS Chapter 4 – Finance 
Dimensions

4



FY 25 LTFM REQUIRED Plan Documentation
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1)  10-Year 
Expenditures

2)  10-Year 
Revenues

3)  Statement of 
Assurances (SOA) 
Superintendent/

Director

4)  Board Minutes/ 
Resolution

Clerk

5)  Narrative or 
Bond Schedule 

May be 
necessary



LTFM Expenditures and Revenues  - Balance Sheet Fund 01 and Fund 06
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1)  10-Year 
Expenditures

2)  10-Year 
Revenues



FY 25 LTFM Required 10-Year Plan Documentation

3/20/2023 40Leading for educational excellence and equity, every day for every one I education.mn.gov

3)  Statement of 
Assurances (SOA) 
Superintendent 

Director

4)  Board Minutes/ 
Resolution

Clerk Only

S. Minutes  

Sarah C. Miller

#1 
MISSING



Statement of Assurances (Health & Safety Plan)
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Question
• As a part of the Health and Safety (H&S)/LTFM plan, do districts need to have the Health and 

Safety Policy annually reviewed and approved by the board? 

Answer
• No, requirement repealed in Minnesota Statutes but required to implement H&S Program.

Statement of Assurances Number 6:

Sarah C. Miller

3)  Statement of 
Assurances (SOA) 
Superintendent/

Director



FY 24 LTFM Required 10-Year Plan Documentation

If both H&S and Deferred Maintenance bonds – two Preliminary bond schedules
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(5)(b) Bond 
Schedule May be 

necessary

4)  Board Minutes/ 
Resolution

Clerk 

Need Both



FY 24 LTFM REQUIRED 10-Year Plan Documentation
NARRATIVE REQUIREMENTS

“Tabs” at bottom of LTFM Ten-Year Spreadsheet
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5)(a)Narrative 



FY 23 LTFM Fund Dimensions – UFARS Chapter 1
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UFARS
Funds Title

01 General Fund

Revenue for Long-Term Facilities Maintenance must be recorded in the 

Restricted/Reserved Account for these purposes in the General Fund (GNL 467)

UFARS
Funds Title

06 Building Construction Fund

Building Construction Fund is used to record all operations of a district’s 
building construction program that are funded by the sale of bonds, capital loans, 
or major capital projects costing $2,000,000 or more (GNL 467)



FY 23 LTFM Fund Dimensions – UFARS Chapter 1
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UFARS
Funds Title

07 Debt Service

The Debt Service Fund is used to record revenues and expenditures for a 
school district’s outstanding bonded indebtedness, whether for building 
construction or operating capital, and whether for initial or refunding 
bonds.



FY 25 Next LTFM Plan Preparation

Ten-Year Expenditure Plan Excel Spreadsheet – (page 5 of guidance)

What Funds are recorded on the Ten-Year Spreadsheet?

• Fund 01 – LTFM Project Expenditures

• Fund 06 – LTFM Project Expenditures

What about Fund 07 – Debt Service Principal and Interest?

• Principal and Interest expenditures are not project expenditures.  Do 
not record on the LTFM Ten-Year plan.  These are not project 
expenditures.
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FY 23 LTFM Program Dimensions – UFARS Chapter 3, Page 27
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UFARS Program 
Code Dimensions

Title

865 Long-Term Facilities Maintenance (LTFM) – Excluding Costs in Program Codes 866, 867 
and 868 (Fund 01) – this Program Code includes Health and Safety/Deferred 
Maintenance Projects less then $2,000,000 million/project/site/year (Fund 01)

866 LTFM – Projects per Site, per Year $100,000 - $1,999,999,99 for Finance Codes 358, 
363 and 366 (Fund 01)

867 LTFM Projects that are bond financed.  Use Program Code 868 for projects that are 
$2,000,000 or more/project/site/year and Pay-As-You-Go basis. (Fund 06)

868 Long-Term Facilities Maintenance  (LTFM) Projects per Site, per Year that are that are 
$2,000,000 or More per Site and Finance on a Pay-As-You-Go Basis (Fund 06)



FY 23 LTFM Finance Dimensions – UFARS Chapter 4
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UFARS 
Finance Title

UFARS 
Finance Title

347 Physical Hazards (Fund 01 and/or 06) 369 Building Hardware and Equipment (01 
and/or 06)

349 Other Hazardous Materials (Fund 01 and/or 06) 370 Electrical (Fund 01 and/or 06)

352 Environmental Health and Safety Management (Fund 01 
and/or 06) FY 22-23 Biennium Cap see MDE LTFM Webpage 
for individual schools….upcoming FY 24-25

379 Interior Surfaces (Fund 01 and/or 06)

355 Voluntary Pre-kindergarten Remodeling (Fund 01 and/or  06) 380 Mechanical Systems (Fund 01 and/or 06)

358 Asbestos Removal and Encapsulation (Fund 01 and/or 06) 381 Plumbing (Fund 01 and/or 06)

363 Fire Safety (Fund 01 and/or 06) 382 Professional Services and Salary (01 and/or
06)

366 Indoor Air Quality (Fund 01 and/or 06) 383 Roofing Systems (Fund 01 and/or 06)

367 Accessibility (Fund 01 and/or 06) 384 Site Projects (Fund 01 and/or 06)

368 Building Envelope (excluding roof) (Fund 01 and/or 06)



FY 23 LTFM Balance Sheet Account – UFARS Chapter 8

Leading for educational excellence and equity, every day for every one I education.mn.gov3/20/2023 49

UFARS
Balance
Sheet 

Account
Title and Description

467 Restricted/Reserved for Long-Term Facilities Maintenance (LTFM) (Funds 01 
and/or 06)

Represents available resources to be used for LTFM projects in accordance with 
the 10 Year Plan (Minn. Stat. § 123B.595, subd. 12).  This restricted/reserved 
account may go into deficit to the extent of future revenue authority.



LTFM Revenue – Reserve Account (Minn. Stat. § 123B.595, subd. 12)
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Fund 01 – General Fund 
Fund 06 - Buildings Construction Fund

Fund 7 – Debt Service Fund 
Use which funds when? 

Subd. 12. Reserve account. The portion of long-term facilities maintenance revenue
not recognized under subdivision 5, paragraph (c), must be maintained in a reserve 
account within the general fund – 01-467

Subd. 5. Bond authorization



LTFM  Revenue –UFARS Chapter 6 - Fund 01 Source Dimension 
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Fund 01 – General Fund Revenue LTFM Levy and State Aid
Fund 07 – Debt Service Fund for Principal and Interest Levy/Aid



LTFM  Revenue – Fund 6 Source Dimension UFARS Chapter 6

Leading for educational excellence and equity, every day for every one I education.mn.gov3/20/2023 52

Fund 06 – Building Construction Fund– UFARS Source Dimensions



LTFM Expenditures and Revenues  - Balance Sheet Fund 01 and Fund 06
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1)  10-Year 
Expenditures

2)  10-Year 
Revenues



Health & Safety (H&S) Website Entries - Review

Health & Safety Website Entries 

Do we still need to record entries on the Health & Safety Website?

School Districts who have the following scenarios should enter Health & Safety (H&S) 
projects on the website:

1) Hold Harmless Districts – school district will not receive less than they would have 
under old laws (Alternative Facilities FY 2010). Still need to enter H&S totals for the 
six Finance Code Dimensions – 347, 349, 352, 358, 363, and 366. 

2) Other Districts – Recommended to still enter H&S totals for the six Finance Code 
Dimensions – 347, 349, 352, 358, 363, and 366.   

3) All School Districts enter Health & Safety Projects in the $100,000 and over 
category on LTFM Expenditure spreadsheet – generates additional revenue. 
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Health and Safety Website – FY 24 Example
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1)  10-Year 
Expenditures

User Name or Password ?
Sarah.C.Miller@state.mn.us



Health & Safety Website Entries

Health & Safety Website Entries – Scenarios:
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FY 24-25 
Biennium

State 
Approval Project Description

yeb or 
okb

Bonded Project $100,000 - $499,999  
Bonded Project $500,000 or more    

State 
Approval Project Description

ye1 or 
ok1

PAYGO Project $100,000 - $499,999  
PAYGO Project $500,000 or more    

FY 25
23PAY24 Levy



Health and Safety Website – FY 24 Example
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1)  10-Year 
Expenditures



Health and Safety Website – FY 24 Example

Leading for educational excellence and equity, every day for every one I education.mn.gov3/20/2023 58

1)  10-Year 
Expenditures



LTFM FY 25 Ten-Year Spreadsheet Example  
Categories 1 - 3 
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Category 01

347 – Physical Hazards

349 – Other Hazardous Materials

352 – Environmental H&S Mgmt. 

358 – Asbestos Removal

363 – Fire Safety

366 – Indoor Air Quality

Category 02 – Additional $$

352 – Asbestos Removal

363 – Fire Safety

366 – Indoor Air Quality

Category 03

355 – Remodeling VPK

1)  10-Year 
Expenditures

NARRATIVE ?

ORG Site - 005

ORG Site – Specific to Bldg.



LTFM FY 25 Ten-Year Spreadsheet – Categories 4 - 5 
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Category 05

368 – Building Envelope

369 – Building Hardware & Equip.

370 – Electrical

380 – Mechanical Systems

381 – Plumbing

382 – Professional Services & Salary

383 – Roof Systems

384 – Site Projects

Category 04

367 - Accessibility

1)  10-Year 
Expenditures

1)  10-Year 
Expenditures

ORG Site - 005

ORG Site – Specific to Bldg.
$ 2 million or more site/year B



LTFM Finance Code 380 – Mechanical Systems
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LTFM Narrative Verification – Def. Maintenance $2million >
FY 24 Example
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1)  10-Year 
Expenditures

B



LTFM Balance Sheet Section – See “Instructions” Tab 
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1)  10-Year      
Expenditures                   



LTFM 10-Year Expenditures Spreadsheet  
Fund 01 Balance Sheet Section
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1)  10-Year      
Expenditures                   

I. II.

Do not include
levied revenue for 

Intermediate 
Districts/Coops



LTFM UFARS Code Review 
Districts Levied - Flow Through to Co-ops or Intermediates

LTFM Flow Through Revenue from School Districts to Co-ops or 
Intermediates

1. The District should code the revenue to Source Code 001, NO Finance Code.

2. The Co-op or Intermediate should invoice the District for the portion owed the Co-op.

3. The District should code the Co-op or Intermediate invoice to Object Code 390, NO 
Finance Code

4. The Co-op or Intermediate should code the revenue to Source Code 021 with an LTFM 

Finance Code and then code their expenditures to the appropriate LTFM Finance Codes.

Leading for educational excellence and equity, every day for every one I education.mn.gov3/20/2023 65



Use FY 23 and FY 24 LTFM – Revenue Projection Model
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Where do we find the Revenue Projection Model? 
DATA CENTER > DATA REPORTS AND ANALYTICS, locate the SCHOOL FINANCE 

SPREADSHEETS SECTION, select REVENUE PROJECTION MODEL

I.



LTFM Ten-Year Revenue Projection Example  
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Contact:  
Lonn Moe at (651) 582-8569

Lonn.Moe@state.mn.us

Minnesota School District
999

2)  10-Year 
Revenues

II.



LTFM Revenue 10-Year Projection Spreadsheet 
FY 25 through FY 33 Revenue

Revenue Projection Ten-Year Spreadsheet

FY 25 Revenue through FY 2033– take from        and input on the 
FY 25 LTFM Ten-Year Expenditures Spreadsheet Fund 01 Balance 
Sheet section.
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FY 25

II.



LTFM Guide – Required Document Submission Mid-Year Revisions
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LTFM Mid-Year Revisions



Mid-Year Ten-Year Plan Revisions - LTFM

LTFM Plan Revisions 

School’s priorities change after the initial plan is approved

1) Plan changes only impact LTFM expenditures

➢Eligible projects may be rearranged or substituted in the LTFM expenditure 
plan

• Allowed with school board approval

• Submit revised school board approved expenditure plan to MDE

• Submit board minutes approving the new expenditure plan to MDE –
signed by the Clerk
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Mid-Year Ten-Year Plan Revisions - LTFM

LTFM Plan Revisions 

2) Plan changes impact LTFM revenues 

➢ Reasons to submit a new LTFM 10-year plan:

▪ Issuance of bonds

▪ Addition of a H&S project $100,000 or more for:

✓ Asbestos 
✓ Fire Safety
✓ IAQ

▪ Single project per site $2 million or more (Deferred Maintenance)

▪Major plan changes – district to ensure plan can be approved 
before risking  the expenditures

3/20/2023 71Leading for educational excellence and equity, every day for every one I education.mn.gov



Mid-Year Ten-Year Plan Revisions - LTFM

LTFM Plan Revisions 

2) Plan changes impact LTFM revenues (continued)

➢District may submit new ten-year plan documentation to MDE

▪ School board approved board minutes (signed by the Clerk)

▪ Statement of Assurances (signed by the Superintendent)

▪ Revised LTFM ten-year revenue projections, actual Excel 
spreadsheet

▪ Revised LTFM ten-year expenditure, actual Excel spreadsheet 

▪ DO NOT SEND Hard copies of the 10-year LTFM plan to MDE
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LTFM Recap

LTFM RECAP
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FY 25 Next LTFM Plan Preparation

Ten-Year Expenditure Plan Excel Spreadsheet – (page 6 of guidance)

Project planning – What should the LTFM Ten-Year plan include or 
show?

• Health and Safety program is maintained (Minn. Stat. 123B.56) 

• Accessibility expenditures are reasonable – based upon 504 plan

• Planned deferred maintenance project expenditures appropriate for 
building age and condition of district owned buildings 

➢ May include “leased to own facilities” project expenditures
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LTFM 10-Year Plan Expenditures Categories
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Category 01

347 – Physical Hazards

349 – Other Hazardous Materials

352 – Environmental H&S Mgmt. 

358 – Asbestos Removal

363 – Fire Safety

366 – Indoor Air Quality

Category 02 – Additional $$

358 – Asbestos Removal

363 – Fire Safety

366 – Indoor Air Quality

Category 03

355 – Remodeling VPK

Category 05

368 – Building Envelope

369 – Building Hardware & Equip.

370 – Electrical

380 – Mechanical Systems

381 – Plumbing

382 – Professional Services & Salary

383 – Roof Systems

384 – Site Projects

Category 04

367 - Accessibility

H&S Website
FY 23, 24, 25

$100,000 or >
H&S Website

Indicate if 
Bonded or PAYGO

VPK Approved 
Program

See UFARS 
Descriptions

All Categories 
and

LTFM Guide for 
Allowable 

Expenditures

1)  10-Year 
Expenditures



LTFM Ten-Year Revenue Projection Example  
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Contact:  
Lonn Moe at (651) 582-8569

Lonn.Moe@state.mn.us

Minnesota School District
999

2)  10-Year 
Revenues



LTFM – Process for Submission to Commissioner – use MDE forms
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▪ Costs of projects only make up the expenditure plan. This also 
includes Bond proceeds spent on projects.

▪ LTFM Expenditure plan includes only Funds 01- General Fund and 06 –
Construction Fund.  Do not include Fund 07 – Debt Service principal 
and interest payments.

▪ The ten-year revenue projection spreadsheet provides planning 
options for funding and aid/levy amounts.  Debt payments belong on 
the revenue spreadsheet since LTFM revenue pays the debt and Pay as 
you go should be included.

▪ Use ten-year expenditure and ten-year revenue  in conjunction to 
summarize the plan and revise annually.  Spreadsheets reflect actual 
intentions.



LTFM Ten-Year Expenditures and Revenues Summary
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Using the Revenue and Expenditure Spreadsheets Together 

The expenditure spreadsheet should show how the revenue will be spent. Unfunded 
projects should not be on the spreadsheet. Technically, projects that cannot be funded are 
deferred beyond the ten years shown. The MDE approval process is based on finance code 
summary amounts over a ten-year period. Revenue use should show that the district is 
avoiding financial difficulty. The revenue should not be overspent over time. 

A district can generate a deficit, but a district needs to have cash on hand from other 
sources to cover the cost until LTFM revenue catches up to expenditures. 

Monitor
Budget



MDE Website Address for Ten-Year LTFM Plan Submissions 

Where do we email LTFM documentation (next statutory 
deadline is July 31, 2023) – Send Excel spreadsheets for 
Revenues and Expenditures, not pdfs.

Submit to:  MDE.Facilities@state.mn.us
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LTFM Process Timeline – Suggested Planning for Upcoming FY 25

LTFM Suggested Timeline to meet statutory deadline of July 31
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1) Continue planning 
LTFM 10-year 
budget

2) Prepare to 
assemble all 
required LTFM 
documentation

3) Get LTFM on Board 
Agenda/Mtg.

Feb – May 2023 May – June 
2023

Aug – Sept 
2022

1) Review LTFM 
guidance

2) Review LTFM 
allowable 
expenditures

3) Review UFARS
4) Plan LTFM 10-Year 

Budget
5) ??? – Email/Call 

Sarah/Lonn

1) Early in July – Mtg. 
to approve LTFM 
completed? 

2) If not, schedule 
mtg. ASAP

3) Do you have all 
required LTFM docs 
for approval?

4) Email MDE all 
approved docs

5) Do not Panic!

July 31, 2023

1) Unforeseen 
circumstances may 
require LTFM 10-Year 
plan revisions

2) Must get approval 
from MDE

3) Levy Certification to
school districts due 
est. SEPT 8, 2023

4) Levy data changes 
through SEPT 30, 2023

1) Ongoing FY 25 
LTFM Budget 
Revisions –
Majority are sale 
of bonds

2) Late FY 25 LTFM 
revisions in this 
time range may 
require future 
levy  adjustments

August 2023 -
June 2024

Aug. – Sept.
2023



Accessibility Questions 
Department of Labor and Industry (DLI)
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State Fire Marshal Plan Review or Questions

State Fire Marshal Division
Attn: School District’s State Fire Marshal Inspector
445 Minnesota St. 
Suite 145
St. Paul, MN  5501-5145
Phone:  (651) 201-7200
Fax:        (651) 215-0525
TTYL:      (651) 282-6555
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State Fire Marshal and Fire Alarm Systems Requirements

LTFM FAQs – Allowable/Unallowable Project Expenditures

The complete replacement of a fire alarm system will require written orders by the State 
Fire Marshal Division (SFMD) to substantiate that the existing system is inoperable or not 
functioning as designed, and cannot be repaired.

➢ With SFMD orders to replace a fire alarm system, a school can then replace 
existing, inoperable system with a “voice activated” system – LTFM allowable

➢ New school construction requires installation of a “voice activated” fire alarm 
system – unallowable LTFM revenue…..new construction.

For more information on school fire alarm systems see the SFMD’s 
Fire Alarms for Educational Occupancies information sheet.
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https://dps.mn.gov/divisions/sfm/fire-code/Documents/Fire-Code-Information-Sheets/Fire-Alarm-System-Educational-Occupancies.pdf


Radon Contact Information
Minnesota Statutes, section 123B.571

Dan Tranter

Indoor Air Unit Supervisor

Minnesota Department of Health

daniel.tranter@state.mn.us

Or

651-201-4618

Radon Testing Plan information at MDH

www.health.state.mn.us/divs/eh/indoorair/schools/radonschool.html
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▪ Currently, radon testing is not mandatory 

▪ School Districts may include radon testing as a part of its ten-
year LTFM plan under Minnesota Statute, section 123B.595. If 
included in an approved LTFM plan, the district shall conduct 
the testing according to the radon testing plan developed by 
the commissioners of health and education 

mailto:daniel.tranter@state.mn.us
http://www.health.state.mn.us/divs/eh/indoorair/schools/radonschool.html


Minnesota Department of Health (MDH)

Anna Jeanne Schliep

anna.schliep@state.mn.us

651-201-4667
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Lead in Water
Testing/Mitigation
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LTFM Questions:

Allowed uses of LTFM revenue, process and timelines, LTFM expenditure projection 

spreadsheet, health and safety data base, LTFM UFARS coding, Facilities Age and 

Square Footage Reporting - adding new buildings or deleting buildings: contact Sarah 

C. Miller at sarah.c.miller@state.mn.us or (651)582-8370.

Revenue Projection spreadsheet, Levy Limitation and Certification report adjustments, 

LTFM aid entitlement and levy calculations, LTFM required debt: contact Lonn Moe at 

lonn.moe@state.mn.us or (651) 582-8569.

Long-Term Facilities Maintenance - Contacts

mailto:dale.sundstrom@state.mn.us
mailto:lonn.moe@state.mn.us


Thank you!

Sarah C. Miller

Sarah.C.Miller@state.mn.us

651-582-8370
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