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“Knowledge speaks, 
but wisdom listens.”
— Jimi Hendrix



Gaining Considerable 
Customer Share

Driving Consumer 
Expectations

Expanding to Other 
Verticals

• Customer share rivals mega banks

• Growth has been at the expense of 
community institutions
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Threat of Fintech

• Tech-first approach

• Leading UX/UI

• Innovative features/functionality

• Expanding from single product 
focus

• Driven from need to for 
profitability



Competitive Landscape Now Driven by Tech… 
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Source: Cornerstone Advisors survey of 300 U.S.-based community financial institution executives, 2021-2022

Percentage of Bank Executives Who See the Following Types of Companies as 
Significant Threats in the Coming Decade

18%

22%

33%

34%

35%

47%

18%

23%

28%

36%

49%

36%

Community banks

Credit unions

Challenger banks (e.g., Chime, Varo)

Megabanks

Big Tech (e.g., Amazon, Apple, Google)

Fintech (e.g., Credit Karma, PayPal, Square)

2021 2022
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Banks Believe Core Vendors Are Slowing Them Down 

Source: Cornerstone Advisors What’s Going on in Banking 2022
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So Are Core:Fintech Partnerships The Solution?



Fintech in the eye of the beholder



Recent Fintech Trends: Crypto Winter



Recent Fintech Trends: Cost of Funds Matters Again



Recent Fintech Trends: Fintech Frothiness Subsides



Recent Fintech Trends: Fintech 2.0 (aka Embedded Finance/Fintech)
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Recent Fintech Trends: Business Banking Is Also Being Threatened

The competitive threat of fintech is not limited to the consumer banking space as many new digital competitors have emerged, targeting small 

business customers with an easy, accessible and tailored approach to business banking.

Source: Cornerstone Advisors

Because banks have largely not delivered products tailored to 

their SMB customers, most SMBs find themselves using what 

are effectively scaled-up consumer banking products or 

watered-down commercial features.

Over

50
%

70
%

of SMBs feel that their primary 

banking partner simply does 

not understand their needs

of SMBs will consider a new 

banking partner within the 

next 12 months



“You see all these groups get 
to the top, get too content 
and then blow it with bad 
music. Work on the songs.

— Tom Petty



Strategic Consideration #1: What’s Your Niche?



Medical Commercial
Real Estate

Digital Bank 
Examples

Potential Fintech 
Partners for Your 
Offering

For illustration only. Not a comprehensive list. 

Strategic Consideration #2: Can Fintech Support Your Niche?



Strategic Priority

Business Use 

Cases

Implement

Buy

Build

Partner

If required capabilities exist, 

setup systems and execute. 

If suppliers provide affordable, 

turnkey solutions that integrate, 

procure the solution. 

If no packaged solutions are 

available, build on a modern, 

low-code platform

If there are special business 

needs or a time-to-market 

challenge , partner with mutual 

“skin in the game”

Strategic Consideration #3: What’s Your Execution Approach?



“This is the fast lane, folks… 
and some of us like it here.”
— Hunter S. Thompson



1. Don’t get overwhelmed. “Fintech” is just new tools to execute your strategy.

2. B2B embedded finance is the next threat/opportunity. Define your niche, figure out what those customers 

need to be successful and solve their financial pain points with embedded finance/fintech solutions.

3. Vendor due diligence and risk appetite are important, but don’t be afraid to invent new ideas, build new 

tech and test new concepts. 



Brad Smith

Partner, Transformation Services

bsmith@crnrstone.com



7272 E. Indian School Rd., Ste. 400
Scottsdale, AZ 85251

John Meyer
Phone 407-790-9015
Email jmeyer@crnrstone.com
Web www.crnrstone.com

CONTINUE THE CONVERSATION

https://www.linkedin.com/in/john-meyer-
56375/
@CstoneAdvisors | @GonzoBanker


