ESIGN PRINCIPLES




WHAT WE'LL DISCUSS

1. What is design? 5. Designing within a system
2. Designing for health care 6. The elements of design
3. The design process /. Memorable design

4. User-centered design 8. lteration and revision



What do we mean when we say

“DESIGN?”



“Make it pretty?”




To use design to impress,
to polish things up, to make

them chic, is not design at all.

This is packaging.

— DIETER RAMS
“Design by Vitsoe”
New York, December 1976
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People cannot change
their habits without
first changing their

way of thinking.

— MARIE KONDO
The Life-Changing Magic of Tidying Up
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Design is a

CRITICAL EXERCISE.



Design value isn't
recognized. This
attitude fosters

design by default.

no
conscious

design

Design maturity continuum

Design finds new
Design is the Design opportunities by
gateway to be makes things solving existing
hip and cool. work better. problems.

style function problem

and form solving

Design
redefines the
challenges
facing the

organization.

framing

Jess McMullin, 2005



Some questions knock down the walls that
have been constraining a problem-solver’s
thinking. They remove one or more of the
. ° . o

givens’ In a line of thlnklng and open up
space for inquiry that has been closed off.

— HAL GREGERSEN

Questions Are The Answer



Good design
s a lot like
clear thinking
made visual.

— EDWARD TUFTE



Why is design important in
HEALTH CARE?



The charge of helping someone make
a mental connection with critical
information in a time of crisis

Is rare in education, but is a normal
occurrence in healthcare.

— MELISSA N. STEWART
Practical Patient Literacy: The Medagogy Model






..the onus of interpreting the information should
be shifted toward the information provider when
the skill level of the users are lower, when the
common decision errors are known and can be
countered, and when the stakes involved in the
choices are high for individuals or society.

— MELISSA G. FRENCH, ET AL

Health Insurance and Insights from Health Literacy: Helping Consumers Understand
Proceedings of a Workshop
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Two decades of research indicate that today’s
health information is presented In a way that
isn’t usable by most Americans.

— NATIONAL ACTION PLANTO
IMPROVE HEALTH LITERACY

U.S. Dept. of Health and Human Services, 2010



Much of health care design reinforces
the perception that health care is

COMPLEX AND OUTDATED.
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Zoom Wants Health Care to Be More
Like Visiting An Apple Store

The Portland, Oregon-based company has a plan to redesign the “full stack” of medical

services and health insurance

BY JOHN PAVLUS 7 MINUTE READ

There’s one reliable way to get on-demand health care in the United
States: have (or wait for) something medically serious to happen to you,
and then haul yourself up the triage desk at your local ER. Sure, you'll

be competing for resources with other patients suffering from gunshot
wounds and heart attacks, but you can’t be turned away. But in the 21st FE AT U H E [I " I [l E u
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century, why can’t quality, non-life-threatening medical care be “on
demand” in the same way that taxis and takeout are? | know, [ know:
because, like, regulations and infrastructure and path dependence and

stuff. Right?

Brian Grazer wants to democratize the content
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1. CREDIBILITY BEGINS WITH AESTHETICS.

In late 2014, ZoomCare hired former Ziba executive creative director
Steve McCallion to lead its rebranding into Zoom. He and his team
updated everything you'd expect, from the typeface of the wordmark to
the precise shade of blue in the company’s branding. But they also
rethought the physical user experience of primary care. What if, instead
of a forbidding concrete complex full of beige walls and depressing
pamphlets, a medical facility looked like someplace you'd want to visit,
with inviting colors and natural light, spacious interiors and even
amenities—like upscale food and enrichment activities for kids?

Steve McCallion, a former executive creative director at Ziba and now
Zoom'’s creative director, wants Zoom clinics to feel as different from
other medical facilities as Apple Stores do from Best Buy, or Ikea does
from Sears. “It’s all about making it accessible,” he says. “Many of our
advanced care studios are sort of modeled after co-working spaces,
where the specialists work not just with each other but with you.”
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Brian Grazer wants to democratize the conte
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We found a strong correlation between high MDI
[McKinsey Design Index] scores and superior business
performance. Top-quartile MDI scorers increased their
revenues and total returns to shareholders (TRS)
substantially faster than their industry counterparts did
over a five-year period....”

— BENEDICT SHEPPARD, ET AL

“The business value of design”

McKinsey Quarterly, October 2018



Exhibit1/5

Companies with top-quartile McKinsey Design Index scores
outperformed industry-benchmark growth by as much as two to one.
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Where does design
BEGIN?



The two main ways to approach a design brief are to use
linear reasoning and lateral thinking. These are virtually
opposites — the first focused and methodical, the
second diffuse and expansive — but both are equally
useful as research and development tools.

— DAVID DABER, SANDRA STUART, ERIC ZEMPOL
Graphic Design School: The Principles and Practice of Graphic Design
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POST-IT NOTES

1. Practice your clear thinking skills — write
your answers In one succinct sentence

2. When explaining to group, do with as

few words and as clearly as possible.



DISCUSS

1. What is one design project you're

working on this year?

2. What one problem is it trying to solve?



Good design requires

CREATIVITY.






All together now:
“I AM CREATIVE.*

* | mean it. If you solve problems, you’re creative.
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&a Inbox 12
Today 4
Next 7 days 13

~  Projects

® Brand |deas 7

® Creative Team Ideas -

® Health Literacy -
@ Vendors

@ Manifesto -

+ Add Project

Archived projects

> Labels

Q. Quick Find

Inbox
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Ask Eric about bariatrics guide and which budget it comes out of
Get victory lap PPT done

Follow up with Daniel about James templates

Send Design Moment e-mail on Friday mornings

Start gathering materials for brand wall?

Make audiology appt

Write $19 check for Biztown

Call OHSU about invisible account

Return Evie's Statement of Intent

SOW for DELTA

- @797‘¢

D oo

Tomorrow

Friday

Today

Friday

Tomorrow

Tomorrow

Tomorrow

Tomorrow

Today

Today



DISCUSS
1. Where do you have your best ideas

or moments of lateral thinking?

2. How do make sure they’re not lost?



Design is for
THE USERYX



"\ This is NOT ABOUT YOU.




A health literate organization makes

it easier for people to navigate, understand,
and use information and services to take
care of their health.

— BRACH C. ANDRULIS

“Integrating literacy, culture, and language to improve health care quality for diverse populations.”
American Journal of Health Behavior



User-oriented design IS

EMPATHIC.



