Best Practice Language Framework
for Preventing Burnout and Promoting Vitality

Instead of Promotin Serve and Lead So That Stakeholders
Burnout b 8 Stakeholders by To Experience Vitality
Y Using and Modeling and
Permitting Words of Hold them accountable all Reach personal
stakeholders to be - -
. . Accountability along the way accountability
irresponsible
Rl el i
allowing stakeholders Words of & . Live a better way;
challenges, obstacles, barriers,
to become Encouragement . To be all they can be
: failures, defeats, fears, apathy,
discouraged o
.. . Separate the stakeholder from Experience and
Harboring ill feelings . . . :
. . the behavior, forgive their past | practice the power of
like unforgiveness and Words of Grace . . .
mistakes and give them another forgiveness and
blame o
chance to get it right second chances
Hoping that Help stakeholders find a path to Practice
stakeholders find their Words of Guidance success and appropriate
. self-management
way behavior
Unintentionally
discouraging and Words of High Help stakeholders envision and Achieve their full
limiting stakeholders Expectations pursue their best potential
with low expectations
Survival for today Words of Hope Inspire a vision of a better Hope for and work for
tomorrow a better tomorrow
Speaking only to the Touch their hearts and Experlence and
. practice the selfless
minds of our Words of Love demonstrate love and care
. power and purpose of
stakeholders unconditionally .
putting others first
Focusing only on the Establish a caring and positive Develop positive
technical side of the Words of Relationship connection with each lifelong relationships
issues stakeholder with others
Al(i(i):rvenslge?: tcilimi[SrOf Words of Respect Demonstrate a mutual Model respect for self
peetn y P admiration for one another and others
organization
Making assumptions Words of Discover the stakeholder’s Ex.p crience and
based upon your 2 . practice empathy for
. Understanding perspective
perspective others
Practice
transformational
It’s my way or the . Nurture a culture of teamwork through
highway Words of Unity collaboration and teamwork collaboration,
agreement and
cooperation
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