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RechARRRGHge! 
Leading with Vitality to 
Reengage People, 
Revitalize your 
School's Culture, and 
Refocus your Vision 
for Success!
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December 9-10, 2025



Welcome and Introductions 

Hal Holloman
Director & 
Professor

Claudia Wall
Program 

Coordinator

Selina Riley-Gurganus
Program Coordinator 
& Leadership Coach

Joe Nelson
Leadership Coach

Susan C. Peele
Leadership Coach

Cassandra White
Leadership Coach



Session Goals
• Identify attributes of burnout for students, 

teachers, administrators, and parents 
• Learn important vitality practices and 

skills to reengage people, revitalize school 
culture, and refocus a vision for success

• Take away practical, impactful tips and 
tools for promoting vitality for yourself 
and for all school stakeholders. 
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Vitality Activity



• You don’t always have the answers
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REVITALIZE

ReengageRefocus



Burnout is the result of:

o Depersonalization

o Emotional Exhaustion

o No or Low Accomplishment

o Diagnosing Burnout, (Maslach 1996)

Vitality is the result of:

o Being treated like a PERSON

o Being EXCITED about your work—and ENJOYING it!

o Feeling and knowing that you ACCOMPLISHED 

something today!

Burnout vs. Vitality
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Burnout
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• You don’t always have the answers
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Burnout Mindset

Weakness mindset

Fixed mindset

Deficits mindset

Isolation mindset

  Fight or Flight mindset

Unhealthy Stress

Limiting Narratives

Existing Mindset

Vitality Mindset

Strengths mindset

Growth mindset

Assets mindset

Collaboration mindset

Creativity mindset

Healthy Stress

Lifting Narratives

Desired Mindset

Mindsets

VS.



Promoting VITALITY in others
breaks the burnout cycle for them, and...

You break it for yourself, too.



• You don’t always have the answers
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Words of  Accountability

Words of Encouragement

Words of Grace

Words of Guidance

Words of High Expectations

Words of Hope

Words of Love

Words of Relationship

Words of Respect

Words of Understanding

Words of Unity

ECU Principal Fellows Program

Language of  Leadership & Vitality



Words of Encouragement

Words of Grace

Words of Relationship
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Language of  Leadership & Vitality



• You don’t always have the answers
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ECU Principal Fellows Program

Vitality Coaching Cadence
Structures & Tools

• Weekly Vitality Videos

• Integrated with courses in Year 1 & 2  

• Quick assessment of  PFs vitality and how they 

are promoting vitality in others

• Coaches check weekly and respond accordingly

• Coaching sessions

• Year 1 (2 visits per month) 

• Year 2 (1 visit per month)



ECU Principal Fellows Program
Vitality Coaching Cadence 

Structure & Tools

• Onboarding

• Leadership Coaching Commitment

• Pre-visit preparation 
• Reflect on conversations, vitality videos, previous one-on-

one coaching sessions, Personalization Information 

Form, StrengthsFinder outcomes, Vitality Coaching Map, 

and Best Practice Language



ECU Principal Fellows Program
Vitality Coaching Cadence 

Structure & Tools

• Coaching session documentation

• Vitality ratings, overall sense of  well-being 

(tone, body language), personal and professional

accomplishments/challenges 

• Post-visit documentation

• Coaches Data Tool

• Document the visit

• Used for Vitality Videos, Phone, Virtual and 

Onsite coaching sessions

• Weekly check-ins (email, phone, text)



ECU Principal Fellows Program

Vitality Walks and Scavenger Hunts

What Does Vitality 
Look Like 

on Your Campus?



• You don’t always have the answers

Vitality Tips for Your Well-being

ECU Principal Fellows Program

•Schedule self-care routines (What do you do?)

•Determine your person or lifeline; maintain lifeline 

(those who can help replenish lifeline)

•Use your resources

• Ask for help

•Be Kind to Yourself

•Give Yourself  Grace



• You don’t always have the answers
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So What?

Now What?
How might you implement and sustain a

model in your school/district 

that promotes vitality?



Program Director and Professor: 
Hal Holloman

Program Coordinators
     Claudia Wall          Selina Riley-Gurganus

wallcl22@ecu.edu        gurganusse22@ecu.edu

ECU Principal Fellows Program

ECU PFP Website ECU PFP Facebook



Questions?

Thank
YOU!
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