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AS 2.0 Meeting 1
This is the first AS 2.0 meeting in which we will discuss our department future and organizational structure. We will use participatory leadership techniques at different stages of this process.
In today’s meeting, we’d like to hear everyone’s thoughts to help us gauge where we are as individual members of the Access Services Department and identify possible directions to consider in the future. We utilize the Circle technique. For each round, we will go around the circle and allow each member of the department to share their thoughts on the topic. There are multiple prompts for each round to help give you an idea of what you might like to talk about during your turn. You do not have to address all questions in each round, and you can bring up related thoughts even if they don’t match the questions. 
Three practices of Circle:
1. Listen with attention
2. Speak with intention
3. Contribute to the wellbeing of the group
Round 1: Check-in (approximately 1 minute per person)
· How are you feeling today in general?
· How do you feel about today’s meeting?
· Is there anything you are hoping to get out of our time today?
· What concerns do you have about this meeting?
Round 2: Feelings about your current role and responsibilities (approximately 2 minutes per person)
· What do you like about what you do here?
· What do you dislike?
· How do you feel about your role in the department?
· How do you feel about your connections with others in the department?
Round 3: Possible directions for the future (approximately 2 minutes per person)
· What is something you wish you could do more?
· What is something you wish you could spend less time on?
· What is something we don’t do as a department that you think would be beneficial? 
· What strengths do we have as a department that we could take advantage of in new ways?
Round 4: Check-out (approximately 1 minute per person)
· What is one insight that emerged for you from today?
· How do you feel as we approach the end of this meeting?
· What is one thing you appreciated from our meeting?
AS 2.0 Meeting 2

Service Categorization World Café Activity 
Divide into three groups of 4 or 5 people. Each group should have at least one person from each of the following units: ILL, Circulation Support, and Service Desk. 
You will have cards with all of the different things we do as a department. There are also blank cards that you can write new services on or add anything you don’t see. As a group, try to organize them into groups of services that go together from your perspective. Don’t worry about how things are currently grouped but instead consider how you would organize things without the constraints of how things have been done before. If it helps, you can think of what tasks are involved in each service and what services have specific tasks in common. When you have things grouped to your satisfaction, please take a photo of the arrangement. Feel free to try multiple ways of grouping things, just take photos each time. 
There are no rules to how you group things. Feel free to be creative. The most important thing is to be sure to get input from everyone in the group. 
At the end of the activity, you will share insights from your table’s discussion with the group. Please be sure to send all the photos taken during the activity to Seti and Briana. 


Resources on participatory leadership
Books: https://www.chriscorrigan.com/parkinglot/a-list-of-books-in-my-library/ 
Facilitation resources: https://www.chriscorrigan.com/parkinglot/facilitation-resources/ 

