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“Could someone help me with these?  
I’m late for math class.”

Scott Spencer
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“A strategy for organizing the 
resources of the school and 
community around student 
success…”

Pamela Harvey, Fmr. Superintendent

St. Paul Public Schools 
5

A community school is both a place and a
set of partnerships between a school and 
other community resources.  Its integrated 
focus on academics, services, supports and 
opportunities leads to improved student 
learning, stronger families and healthier 
communities.

Coalition for Community Schools
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• Adult Education

• College Readiness

• Core Instruction

• Early Childhood

• Expanded Learning

• Family Engagement

• Health and Wellness

• Pregnancy Prevention

• Restorative Practices

• Economic and Community Dev’t
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• Continuous Improvement

• Data Collection/Analysis

• Evaluation

• Fundraising/Sustainability

• Individualized Supports

• Needs/Strengths Assessment

• Policy/Advocacy

• School-Community Partnerships

• Strategic Communications
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Effective community schools continually 
develop a set of four key capacities:

1. Comprehensiveness

2. Collaboration

3. Coherence

4. Commitment
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Programs, services and opportunities respond to a 
wide spectrum of identified needs by marshalling a 
full complement of partnership resources

• Whole Child Developmental Approach

• Needs Assessment & Resource Allocation

• Asset-based, High-quality Program Development
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All stakeholders are involved in meaningful, 
permanent roles – including educators, parents, 
students, funders, community members, elected 
officials, providers, policymakers, etc.

• Engagement

• Partnership Development

• Shared Leadership
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Jocelyn Elders
Former US Surgeon General
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•Collaboration is the highest form of 
partnership

• It entails multiple partners who care about a 
community or an issue

•Partners come together and examine their 
own systems and interrelationships while 
learning from each other’s views
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Programs, services and opportunities are integrated 
and aligned to achieve outcomes beyond the reach of 
any one entity

• Program Integration and Oversight

• School/Partner Relationships

• Coordination
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• Chronic absence occurs when students miss 10% or 
more days (about a month) in a school year including 
excused and unexcused absences.  

• National research found that this level of school absence 
was associated with lower academic performance, 
truancy, dropping out, delinquency and substance 
abuse.

Hedy Chang, Attendance Works
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All partners view the CS as a long-term strategy, not a 
program, and sustainability planning activities are 
employed from the start

• Shared Vision and Results Framework

• Building Public Will and Participation

• Strategic Financing

• Evaluation and Capacity-Building
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• Non-education dollars from multiple sources can 
be leveraged to add value to the work of schools, 
in schools

• The CS strategy can add both human and 
financial resources to schools

• Former U.S. Secretary of Education Arne Duncan 
called CS “the most highly leveraged dollars I 
spent in Chicago”
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Exploring Emerging Maturing Excelling
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• It’s all about relationships

•Everything has to be negotiated – all the 
time

•For community schools to work, the 
partners have to have the word “yes” 
written in their hearts
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Go to 
www.menti.com
and use the code 

18 42 38

Scan this code 
with your 

mobile device
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OR

COMMUNITY SCHOOLS

FUNDAMENTALS
C O N F E R E N C E

@natcenterforcs
#csfundamentals2019


