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REPORT OVERVIEW

KEY FINDINGS

In partnership with our sponsor SAP ® Concur ®, 
our latest Accounts Payable Automation Trends 
survey revisits the current state of automation 
for AP teams worldwide, and uncovers shifts in 
automation over the last few years. 

The survey was conducted over a 2-month period 
in 2023, with the global community of IFOL 
members, students and subscribers.

1. Too much processing, too little productivity

The hours processing invoices and payments 
 is still extremely high. 

• Over half of AP teams (56%) spend more 
than ten hours a week processing invoices

hours a week processing supplier payments 
and managing supplier accounts

• 82% manually key invoices into an ERP/
accounting software

With these unnecessary hours wasted on 
processing, it is no wonder that productivity is 
down.

A full 90% of respondents believe that automating 
invoice management and supplier payments 

more strategic initiatives.

2. Accounts Payable teams are still dealing
with avoidable challenges

The previously cited issues caused by poor 
processes are still prevalent and continue to 
have a large impact. 

The top three AP process challenges reported 
are:

2. Data errors, exceptions, and discrepancies
causing process delays

The top issue caused by poor processes is 
stress on the Accounts Payable team, with 

of
problem faced. 

Other top challenges are the damage caused to 
supplier relationships, and the delay in delivery of 
goods and services.

OUR SPONSOR 

With thanks to our survey sponsor
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SUMMARY
Despite the ongoing challenges that still exist, the rate and speed of automation has not picked up 
much pace over the last three years. 

The data shows that teams recognize how technology can improve AP processes, so why are they 
waiting and not investing in full automation?

Next-generation AP teams need to get out of the manual processing rut, and harness technology to 

to the wider business.

3. Slow but steady shift to automation, but is it fast enough?

Year over year, the data shows a trickle of Accounts Payable teams committed to automating within 

automated (56%).

Are we on the brink of seeing full AP automation within 3-5 years?
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2023 ACCOUNTS PAYABLE 
AUTOMATION TRENDS

What is the size of your Accounts Payable team?

How many invoices does your Accounts Payable team process on a monthly basis?

5+
56%

1-2
31%

3-5
13%

26%
501-1000

25%
1001-5000	

10%
5001-10000	

5%
10000-25000	

5%
25000-5000 

20%
1-500

7%
50000+ 
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How many hours a week do you spend processing invoices?

How many hours a week do you spend processing supplier payments and managing 
supplier accounts?

1-5	hours
8%

6-10	hours
33%

Over	10	hours	
56%

Less than 
1	hour	

3%

1-5	hours
41%

Over	10	hours	
41%

Less than 
1	hour	

5%

6-10	hours
13%

Do you (or a member of your team) 
manually key invoices into your 
ERP/accounting software?

How much time do you spend on a 
monthly basis processing invoices?

82% 18%

NoYes

Up to 2 
days 8%

Up to half 
a day  

8%

Up to 3 
days 18%More	than	5	

days  66%



6

What percentage of your monthly invoices go through a purchase order process?

How would you describe the current state of the automation in your Accounts Payable 
department?

No automation  
39%

Mostly	automated	
20%

Fully automated  
5%

Partially 
automated 36%

None -
15%

100%	-
13%

50% -
23%

25% -
18%

75% -
31%
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46%

Top three financial processes already automated

What areas of AP management are you planning on automating in the next 12 
months?

Supplier 
Payments 

Supplier 
Payments 

Expense 
Management	

Invoice 
Management	

Purchase 
Orders 

Purchase 
Orders 

49%

69% 33%

41%

33%

When do you anticipate your AP department reaching a fully automated state?

Already there   
2%

6-12	months
15%

3-5 years
26%

5+ years   
8%

1-3	years	49%
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Manually	
entering invoices

Stress on the
AP team

Speed up the 
payables process

Data errors, exceptions, and 
discrepancies causing process delays

Damaged vendor/supplier 
relationship 

Increase visibility across the 
invoice process

Too many paper 
documents	and	files

Delayed delivery of 
goods and services

Increase controls and 
reduce risk

Top three Accounts Payable process challenges in your company:

Top three issues faced in your team as a result of delayed processes

What would be the top three reasons for automating AP processes for your business?
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Do you believe that automating invoice 
management and supplier payments 

focus on more strategic initiatives?

How well equipped would you describe 
your AP team to handle a sudden 
increase in invoice volume?

Are you planning on automating your Accounts Payable process?

5% 5%

No UnsureYes

90%

Not very 
well  
10%

   lla ta llew toN
5%

Very well
16%

Well
36%

So so
33%

   detamotua ydaerlA
15%

Yes, but it isn’t a priority 
18%

No
8%

Yes, planned within the 
next 12 months

59%
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Do you currently use AI technologies 
in any of your spend management 
processes? i.e. identifying expense 
compliance and fraud, analyzing 
spending trends.

20% 18%

No Not sureYes

62%

Are you considering adopting AI 
technologies for spend management 
in the next year?

Yes 33%Not sure 
51%

Already 
adopted 3%

No 13%

Invoice payment 
authorization processes

The top three spend management processes that you looking for AI to improve:

Auditing expense 
reports

Mitigating	risk	
and compliance in 

invoice management
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concur.com/finance-career

Momentum for your 
finance career.

E-books and videos
Educational webinars
Articles and research

Build your leadership skills, 
expand your industry 
knowledge, and cultivate 
your professional growth.

Visit us online to access:

https://www.concur.com/finance-career?pid=loc_banner_awareness&cid=smb_ifol_researchreport_q223


CONTACT US
OPERATING IN
UK | USA | CANADA | AUSTRALIA | UAE

UK:	+44	121	295	1123

USA:	+1	813 296 2787

Canada:	+1	236	836	6184

Email: info@acarp-edu.org 

Website: www.acarp-edu.org

SAP Concur is committed to reinventing 
travel, expense, and invoice management 
with tools that simplify everyday processes 
and create better experiences. We solve big 
problems, small problems, and problems 
you	didn’t	know	you	had.	We	turn	the	difficult	
into simple, make the unknown known, 
and put an end to tedious tasks. As part 
of the larger SAP family, and through our 
experience, expertise, and partnerships, our 
solutions help every business run its very 
best.
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