
10 TIPS 
for Building a Successful 
Membership Campaign



1. Form a Membership Committee

▪Yes! It’s a real thing!

▪You can’t do it alone!

▪You shouldn’t try!

▪I’m serious!



2. Choose a Campaign Theme

▪Having a theme generates interest and 
enthusiasm.

▪Display your theme in a high-traffic area 
of the school.

▪Show the results of your campaign.



REMEMBER:

It’s impossible to 
choose the “wrong” 

theme!



Utah PTA Membership Campaign 
Theme 2017-18



Star Wars

Utah PTA Membership Campaign Theme 2018-19



Utah PTA Membership Campaign Theme 2019-20



Utah PTA Membership Campaign Theme 2020-21



Utah PTA 

Membership Campaign Theme 

2022-2022

{drum roll, please…}







3. Set Goals

▪Together the membership committee sets 
goals.

▪Make sure the goals are reasonable and 
attainable, though challenging.

▪Remember to choose goals that will fit your 
individual strengths, comfort level, budget, 
time, and expertise.



Utah PTA Mission:
To make every child’s potential a reality by engaging and empowering families and communities 

to advocate for all children.

ADVOCATE:
By speaking on behalf of children and youth in schools, in the community, before governmental 

bodies, and before other organizations that make decisions affecting children.

DEVELOP:
Programs, resources, and leadership skills that enhance the lives of all children, youth, and their families.

ENGAGE:
The public in united and equitable efforts to secure the physical. Mental, emotional, spiritual, 

and social well-being of all children and youth.



PTAs need to:
▪Be mission focused.

▪Be welcoming and inclusive.

▪Be transparent.

▪Value time.

▪Communicate effectively.

▪Support student success.



Examples:

“We will increase our membership by 10% over last year.”

“We will get 100% of teachers to join PTA.”

“We will double our male membership over last year.”



REMEMBER:

Share your goals with your 
PTA board 

and with your school.



4. Target Potential Members

Retain & Recruit



Divide Responsibilities:

Assign committee members specific responsibilities:

▪Retaining members

▪Recruiting new members

▪Increasing male involvement

▪Asking teachers and staff to join



Consider hosting a breakfast gathering 
for kindergarten parents after they 
drop off their children on the first day 
of school. This helps families feel 
welcome at the school and, at the same 
time, provides them with a positive 
first experience with your PTA. Provide 
forms, envelopes, or a link for parents 
to join PTA! These new families are 
often     excited to join PTA!

















5. Have a Plan

Examples:

“We will set up a membership table at Back-to-School Night.”

“We will have an incentive for the class with the highest 
percentage of members.”

“We will post on our social media sites.”

“We’ll send a JOIN PTA blast through MemberHub.”







6. Sell the Value of PTA 
Membership

Recruiting new members goes hand-in-hand with making sure they 
find value in PTA and renew their membership.

Some may find value in:
▪ Member benefits.

▪ Financial support PTA offers their local school.

▪ The national or state advocacy piece.

▪ Something entirely different.



▪Emphasize to new members what they get for their 
membership dues.

▪Keep members motivated through on-going communication, 
opportunities to volunteer, and recognition.

▪ However, the number one benefit that PTA members receive from PTA 
membership is the ability to help their own child(ren) or other 
children.















Helpful Tips & Reminders:

•Don’t sit behind the membership table! Stand in front of 
the table, clipboards in hand (with a membership form 
attached) to avoid long lines.

•Draw attention to your table.

•Have a volunteer sign-up area separate from your 
membership sign-up table.










