[image: ]SELF-REFLECTION – A Personal Commitment to Practicing Servant Leadership

DIRECTIONS:	Reflect on your strengths and opportunities to grow. Commit to one specific action you can begin implementing immediately to grow as a servant leader.

	CORE LEADERSHIP
TRAITS OF A
SERVANT LEADER
	SELF-AWARENESS EXERCISE

	
	
What are my strengths? 
What are my opportunities to grow?
	
What is one thing I will stop/start doing immediately?

	 
A Person of Character
Commits to self-awareness
Maintains integrity
Demonstrates humility
Serves a higher purpose

	

	

	
A Leader Who Puts People First
Displays what’s in their heart for others
Mentors others to achieve their potential
Coaches not controls
Shows care and concern  

	
	

	
A Skilled Communicator
Demonstrates empathy
Listens intently
Invites feedback
Communicates persuasively and regularly


	
	

	
A Compassionate Collaborator
Expresses appreciation
Builds teams and communities
Negotiates conflict
Unleashes the energy and intellect of others

	
	


Seven Pillars of Servant Leadership: Practicing the Wisdom of Leading by Serving, by James W. Sipe and Don M. Frick (2009)
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