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What are your goals for your 
child?
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Dilemma 1: Who’s learning?

Three students begin 5th grade: One starts at a 3rd grade level, two start at 
different levels in 5th grade. 

K
1st 2nd 3rd 4th 5th

Student X

Questions for consideration: 
● Who learned the most this school year? The least? 
● Who is mostly likely to be referred to as a “fast” learner? 
● With whom did the most effective teaching likely happen? 
● What grades would you expect to see on Student X’s report card?

○ How does that impact student motivation? 

Student Y

6th

Student Z
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Dilemma 2: Who’s mastering concepts?

Three students all receive an 80% as their final course grade. 

Questions for consideration: 
○ Which student is most (least)  prepared for the next grade level?
○ What does  a final grade of “80%” mean in Student 1’s course?
○ What does a final grade of “80%” mean in Student 3’s course? 

Final Score

Standard 1 Assessment 80.00%

Standard 2 Assessment 80.00%

Standard 3 Assessment 80.00%

Standard 4 Assessment 80.00%

Standard 5 Assessment 80.00%

Standard 6 Assessment 80.00%

Standard 7 Assessment 80.00%

Standard 8 Assessment 80.00%

Final Grade 80.00%

Final Score

Standard 1 Assessment 40.00%

Standard 2 Assessment 40.00%

Standard 3 Assessment 60.00%

Standard 4 Assessment 100.00%

Standard 5 Assessment 100.00%

Standard 6 Assessment 100.00%

Standard 7 Assessment 100.00%

Standard 8 Assessment 100.00%

Final Grade 80.00%

Homework, attendance, behavior, and effort all 

count for 10% of the final grade in this student’s 

class; assessments count for 60% 

Student 1 Student 2 Student 3

Final Score

Standard 1 Assessment 40.00%

Standard 2 Assessment 40.00%

Standard 3 Assessment 60.00%

Standard 4 Assessment 70.00%

Standard 5 Assessment 51.00%

Standard 6 Assessment 91.00%

Standard 7 Assessment 91.00%

Standard 8 Assessment 91.00%

Assessment Average 66.75%

Homework 100.00%

Attendance 100.00%

Behavior 100.00%

Effort 100.00%

Final Grade 80.05%
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Traditional Transcript
Source: 
Mastery Transcript Consortium
Read more here

Focuses on acquisition of 

information, not making 

of meaning
Remnant of industrial 

revolution

Pretends that issued 

grades are replicable, 

validated, and meaningful

Ignores non-cognitive skills 

(character traits)

Encourages separation of 

disciplines in an 

interdisciplinary world.

Teaches kids to value 

extrinsic motivation

Inspires grade inflation -

challenging to distinguish 

performance between 

students

http://www.mastery.org/a-broken-tool/
https://www.nais.org/learn/independent-ideas/september-2017/independent-schools-come-together-to-build-a-new-high-school-transcript-(1)/


What are our hopes, dreams and 
aspirations for our students?



Utah State Board of Education

MISSION

Upon completion, all Utah 
students are prepared to 

succeed and lead by having the 
knowledge and skills to learn, 

engage civically, and lead 
meaningful lives.

The Utah State Board of Education 
leads by creating conditions for 
student success: advocating for 
necessary resources, developing 

policy, and providing effective 
oversight and support. 

VISION



CLARITY OF PURPOSE

Identify the ideal characteristics of a 
Utah graduate after going through the 
K-12 system.

*This discussion is not about graduation 

credits or requirements.



Most 
Important 

Quality



tinyurl.com/UtahTalentMAP



tinyurl.com/UtahTalentMAP



Utah's Portrait of a Graduate 
identifies the ideal 

characteristics of a Utah 
graduate after going through 

the K-12 system.



KEY

Mastery

Autonomy

Purpose

Mastery is the ability to demonstrate depth 
of knowledge and skill proficiency.

Autonomy is having the self-confidence and
motivation to think and act independently.

Purpose guides life decisions, influences 
behavior, shapes goals, offers a sense of 
direction, and creates meaning.



Academic 
Mastery

Wellness

Civics, Financial 
& Economic 

Literacy

Digital 
Literacy 



Communicatio
n

Critical Thinking & 
Problem Solving

Creativity & 
Innovation

Collaboration 
& Teamwork



Honesty, 
Integrity, & 

Responsibility

Hard Work 
& Resilience

Lifelong Learning 
& Personal 

Growth

Service Respect



Taking the next step. 
From vision...

… to reality. 



Utah Experts & KnowledgeWorks

124 Utah Developers 3 Weeks of Zoom 13 Draft Competencies



Utah P-20 Competencies

● High expectations for all students

● Alignment from Pre-K to Higher Education

● Providing students personalized opportunities to 

demonstrate competency



Reimagining Education - Collaboration & Teamwork

Image from: https://blog.schoolspecialty.com/forensic-science-fingerprint-activity-ideas-elementary/

https://blog.schoolspecialty.com/forensic-science-fingerprint-activity-ideas-elementary/




Reimagining Education - Collaboration & Teamwork

Image from: https://blog.schoolspecialty.com/forensic-science-fingerprint-activity-ideas-elementary/

https://blog.schoolspecialty.com/forensic-science-fingerprint-activity-ideas-elementary/


Image from: https://educationblog.microsoft.com/en-us/2020/04/celebrating-the-heroes-of-remote-learning/

Reimagining Education - Collaboration & Teamwork

https://educationblog.microsoft.com/en-us/2020/04/celebrating-the-heroes-of-remote-learning/












What are your goals for your child?

AND

How will you be a partner in realizing Utah’s 
Portrait of a Graduate?



Questions?
Sarah Young, Utah State Board of Education

sarah.young@schools.utah.gov

To Learn More: 

https://www.schools.utah.gov/portraitgraduate

mailto:sarah.young@schools.utah.gov
https://www.schools.utah.gov/portraitgraduate


Follow Utah PTA

Facebook
Groups  you can join:

• Utah PTA Advocacy

• Utah PTA Super Secondary

• Utah PTA Excellent Elementary

• Utah PTA Treasurers

• Utah PTA Reflections

• Utah School Community Councils

Twitter

Pinterest

YouTube

Instagram

Utah PTA One Voice App


