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ACT WITH INTEGRITY. Integrity coupled with your vision create the guiding principles of your organization. Articulate a powerful vision that inspires you, your colleagues, clients, and community members to partner with you.

ANTICIPATE CHANGE AND LEAD. Things are changing quickly all around us.  We must stay alert, constantly examine and re-examine everything we do. Your end goal may stay the same, but your path to that goal might change as new technologies, opportunities and obstacles appear. Lead the results.  

DRINK TEA WITH OTHERS.  Sometimes we get so caught up in the busy-ness of business we don’t take the time to build relationships.  Relationships create opportunities and build alliances.

CHOOSE TO BE PART OF THE TEAM. Teamwork is a choice. It is deliberate. It requires placing organizational goals above personal agendas. Teammates share information openly. Transparency builds trust and creates an environment where everyone focuses on solutions. 

LISTEN TO OTHERS CAREFULLY. Encourage people to ask tough questions.  Innovation begins with questioning.  Ask for feedback on implementation.  Your best partners may end up being those with different ideas. 

CELEBRATE.  Small successes motivate us to continue what we do day after day.  Honor small successes.  Remember to look back at how far you’ve come. Acknowledge and thank your colleagues. Let them know you appreciate them and their contributions.

LIGHTEN UP!  When a situation gets tense, laughter or quiet humor releases tension.  When we can laugh at ourselves, we relax and become more creative, effective, and able to find solutions to our challenges. 

STAY FOCUSED.  Distractions are everywhere.  Focus on that which you can control and which will help propel you toward you goal.

THINK BEYOND THE TOP.  The top is the most vulnerable place to be because it is so tempting to rest there.  We must come back down and set new goals for ourselves.  The top is a place to renew your vision, to look for new opportunities. 








 

