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RUPCO: our mission is to create homes, support people, and 
improve communities

DEPARTMENTS:

Real Estate Development

Housing Solutions

Property Management, Housing Choice Voucher Program, and Facilities

Program Services*: oversees all supportive housing units in our portfolio including 
community-based programs such as rental assistance, YouthBuild, HOPWA, STEHP, 
and DSS funded programs.



Supportive Housing Portfolio

Current number of PSH units: 128

Current number of PSH staff: 30

Total portfolio: approx. 800 units

• Adding 82 PSH units in October 2026 with a projected 30 new staff

• Adding 35 additional PSH units in 2027 and a shelter with a projected 15 new staff

• Team includes case managers, site supervisors, program directors, residential coordinators, and 
drivers (full, p/t and per diem)

• Coverage from business hours to 24/7 depending upon building



The 4-day work week

• 32 hours per week, no reduction in pay or benefits

• Monday–Friday coverage through staggered scheduling

• Business hours remain unchanged from 8:30 – 4:30pm

• General schedule of 8-4:30 with a 30-minute lunch

• Monday or Friday off approved by department supervisor

• Optional schedule of rotation at the discretion of supervisors to ensure equity and 
coverage. Rotations of Monday/Friday off can be done every 6 or 12 months

• Monday holiday has Tuesday off

• Friday holiday has Thursday off

• Email signature line updates



Pros and Cons: areas for consideration

1. Overall Impact: work/life balance

2. Productivity and Focus: productivity, focus, new tools

3. Workload and Sustainability: complete w/in hours

4. Collaboration and Service: ability to serve partners

5. Retention and employer value: more likely to stay



Anecdotal evidence(and data)

*staff are currently completing a survey to provide anonymous feedback on what is 
working and the impact on day to day workflow.

Anecdotal evidence:

• staff have turned down positions offering more money in favor of the 4-day schedule

• positive feedback from new hires

• schedule allows them to work a part time job without exhausting themselves, 

• volunteer, 

• be more present at school, 

• save on day care,

• complete personal appointments

• reduced email and calls on Mondays and Fridays have increased productivity


