
Food Insecurity:
Innovative Approaches to 

Addressing Need



What does hunger look like?
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I have enough to eat, but not always the kinds of
food I want.

I couldn’t afford to buy a balanced meal or buy the 
ingredients to make a balanced meal.

I thought food would run out before I got money to
buy more.

I ate less than I think I should because there wasn’t 
enough money to buy food.

I went to bed hungry.

RESIDENTS REPORTING FOOD INSECURITY



• Address Food insecurity 

• Create opportunities for 
people with IDD to 
contribute 

• Build workforce and 
leadership skills through 
community service 
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Our Approach



• 98 sites
• 26 employees and 70 core 

volunteers
• 903 participants overall
• About 14,000 lbs. of food from 

our farms (the equivalent of 
about 11,600 meals)
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Our Interventions



We believe everyone has the 
potential to grow, thrive, and 
flourish. By exploring new 
experiences, discovering 
strengths, developing a strong 
sense of identity, and 
contributing to their 
communities, individuals can 
build meaningful lives and reach 
their full potential just like 
wildflowers, each growing and 
blooming in their own unique 
way.

Encourage mutual aid 
participation and 
community building for 
people with IDD through 
meaningful volunteer 
opportunities within their 
local communities.

Support people with IDD in 
developing transferable 
skills through hands-on, 
real-world experiences and 
active participation in their 
community.

Our Stewards



As stewards of the Community Fridge 
fosters the development of transferable 
skills that enhance each steward’s 
employable skills. 

Community Fridge is like enrolling in a 
master class for buffing up those career 
muscles! This gig isn’t just about keeping 
veggies fresh it's a boot camp for both 
hard and soft skills, wrapped in an 
environment bursting with active learning 
and spur of the moment lessons. 

By engaging in this initiative, our stewards 
pump up that “memory muscle,” 
prepping them to flex those skills in 
future opportunities.

Active Volunteerism



Skill Development
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Hard Skills Soft Skills

Food handling and safety Communication

Inventory management Teamwork

Organization and stocking Problem-solving

Record keeping Adaptability

Time management Confidence

Following procedures Self-advocacy

Task completion Responsibility & leadership



Community Fridge Stewards: 
Before and After 
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Before Participation After 12 Months 

Struggled  Community Engagement

(especially after COVID)
Active community volunteer

Minimal Work Experience Developed employability skills

Limited Social Connections Meaningful community relationships

Relied on Supports Increased independence



Are you thinking--- “Nice 
project, How do I do it?” 
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Key to Success 

• Community Partnerships
• Consistent volunteer 

schedules
• Natural Supports
• Person-Centered Roles
• Real Community impact 
• Ongoing Skill Development 



Community Fridges Build More Than Food Access

• Reduce food insecurity

• Create meaningful volunteer opportunities

• Build employability skills

• Strengthen community connections

• Demonstrate the value and contributions of people with 
IDD

People with IDD are not only recipients of community 
support. They are active contributors, leaders, and 
neighbors helping to address food insecurity in their 
communities.
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