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A Legacy of Evolution

From a 19th-century women's association to a model of trauma-informed development- an agency who’s 3 
Pillar programs are offering comprehensive domestic violence support services, safe and welcoming housing 
for women and their families, and high quality early learning care in our community.

1888

YWCA founded in 

Schenectady with the mission 

of eliminating racism 

empowering women and 

promoting peace justice 

dignity and freedom for all

1929

12 women raised $1MM to 

build our main campus 

building- housing 42 women 

in single room occupancy 

dorm style apartments with 

shared kitchen and bathrooms

2016

A bold new vision 

begins — 10 years in 

the making – the 

Harbor House Project is 

a tiny seed in our minds

November
2025

After 10 years of a number of 

iterations, starting with adding 

only 8 units in the parking lot 

side of the main building to a 

complete rehab of our current 

building and a brand new 

building of 54 more units, we 

close in November of 2025 on 

a $55MM dream ready to turn 

into reality

Early 
2028

The Multi-phase  

development will be 

complete
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Harbor House at a Glance

A $55 million, two-phase investment in permanent supportive housing.

96
homes when complete

54
newly built apartments

42
homes fully renovated

24
months of construction

THE TEAM BEHIND HARBOR HOUSE

Developed with Xenolith Partners · Designed by Magnusson 

Architecture & Planning · Built by Christa Construction.

Financed through Low-Income Housing Tax Credits, NYS OTDA / HHAP, 

NYSERDA Clean Energy, and the City & County of Schenectady.
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Designed Around Trauma-Informed Care

Six SAMHSA principles shape how Harbor House is built and how it is run.

1 Safety

Clear sightlines, natural light, and 

secure, welcoming entries

2
Trust & 
Transparency

Predictable, legible spaces and open, 

friendly reception

3 Peer Support

Shared spaces that nurture 

community and connection

4 Collaboration

Client, staff, and neighborhood 

voices shaped 5 years of design 

dialogue

5
Empowerment & 
Choice

Private studios give residents control 

of their own space

6
Cultural 
Responsiveness

Trans-inclusive housing centered on 

women and families
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Trauma-Informed Design 
in Practice

Every architectural choice works to create a sense of safety, 

dignity, and calm.

Abundant natural light and view corridors to the outdoors

Layered semi-private and semi-public common spaces

A welcoming double-height great room at the heart of the 
home

Supportive services evenly distributed across every floor

Clustered units that foster small, familiar communities
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The Next Evolution
H O N O R I N G  H I S T O R Y

The historically sensitive adaptive reuse of YWCA NENY's 

original building will modernize 42 single-room homes —

adding ensuite bathrooms, privacy, and comfort while 

preserving a century-old Stockade District landmark.

LOOKING TO THE FUTURE

A brand new building is being developed just behind our 

current one and will house 54 additional women and their 

families– 50 single units and 4 family units, providing ensuite 

bathrooms and kitchenettes for privacy and comfort

“Success is a project that is always under construction.”

Kim Siciliano, CEO · YWCA NorthEastern New York



























Trauma-informed housing design goes beyond 

providing shelter—it creates environments that foster 

safety, dignity, and healing for people who have 

experienced trauma. By prioritizing privacy, choice, 

sensory comfort, and a supportive community, these 

spaces help restore a sense of control and belonging. 

Effective design integrates secure, welcoming 

environments with access to services, promotes 

connection to nature, and avoids institutional features 

that can retraumatize residents. Ultimately, 

trauma-informed housing empowers people to 

stabilize, recover, and rebuild their lives in a setting 

that feels like home, not a system.



THANK YOU!


