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ALLIANCE FOR POSITIVE CHANGE

Alliance for Positive Change delivers on the promise of positive change with health
care, housing, overdose prevention, coaching, and economic mobility programs that
equip people to navigate systemic inequities and achieve health and well-being.

We are a multi-service organization with multiple sites across Manhattan and the
Bronx with:

* (Care management

* Recovery and harm reduction services

e Social support groups

* Housing specialists

* Food and nutrition services




PELHAM GRAND SUPPORTIVE HOUSING

Alliance's Pelham Grand
Supportive Housing
has:

Long- and short-term
housing programs

Over 90 units total

Care management,
pharmacy access, and
recovery programming
in building for tenants




FOOD AND NUTRITION AT PELHAM

Nutrition Education Resource Support

* Pantry distribution via * Group education cooking * Kitchen Kits: Supplies to
partner organizations demonstrations/cooking use in individual kitchens

* Referrals to local pantries groups * Stretch tips for produce
and food support * Collaborative group with distribution
programming OASAS recovery team e Health Bucks and

* Tenant-led gardening in * Individual nutrition Farmers' Market Maps

shared building space counseling e Referrals for MTM




MEET STERLING!




PROGRAM SUCCESSES:
INTERNAL COLLABORATIONS

Upon expansion of FNS services at Pelham, success was found in:
* Trusted staff and peers at Pelham providing introductions
e Direct warm hand-off referrals for individual counseling

* Monthly group collaboration between nutrition and recovery
o Increased attendance for both programs
o Encourages communication and inter-program support
o Curriculum highlights shared goals within recovery stability and health
o A great model for any cross-department group




The Alliance
for Positive Change

MY RECOVERY AND
NUTRITION TOOLBOX

Fill this toolbox with people, practices, reminders, and
supports that help you mowve through barriers, manage
triggers, and maintain healthy boundaires.

3 People | can reach out to

- Setting myself up for success
Y = g myself up
Words that help me

Self-care tools

Tools don't remove challenges, but they help us move through them.




PROGRAM SUCCESSES:
EXTERNAL PARTNERSHIPS TO STRENGTHEN

PANTRY DISTRIBUTION
-

Internal food pantry funding Delivery of dry goods
Partnership: Sharing Excess Pick-up of rescued produce
Partnership: RAP4Bronx Delivery of fresh produce

A



PROGRAM SUCCESSES:
EMPHASIS ON FACILITATION, NOT
EXPERTISE

* Nutrition education groups are facilitated by registered dietitian

* However, focus on discussion led by tenant participants

* Highlight a recipe, nutrition topic at every group

* Encourage shared best practices and experiences from participants
« "Kitchen table style" room set-up to encourage sense of community




PROGRAM SUCCESSES:
INDIVIDUAL NUTRITION AND FOOD ACCESS

SUPPORT

* 1:1 nutrition sessions are uniquely effective within tenant apartments
o Going through items in own pantry to read nutrition labels
o Discuss cooking skills based on space and appliances available
* More individualized support for chronic conditions:
o High cholesterol
o Kidney disease

o Diabetes/pre-diabetes
Based on tenant needs and abilities, recommendations for food access resources

(local pantries, MTM programs, low budget recipes)




