NEW | Office of
$TATE | Mental Health

Bureau of Housing Development and Support

PRESERVATION CAPITAL

for the Rehabilitation of Existing Housing Programs




BACKGROUND

The Office of Mental Health (OMH) provides capital and operating funding to
not-for-profit agencies to create opportunities for persons with mental iliness to
access a range of community mental health services including safe, high
guality, affordable, and service-enriched housing.

OMH'’s capital grant program provides financial assistance for acquisition,
construction, and renovation of community-based mental health facilities.

OMH promotes evidence-based housing practices, including housing first and
housing integration.

Emphasis on home-like living environments that promote dignity,
Independence, skill-development, and general wellness.

Ex. Single bedrooms, accessibility, green spaces
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APPLICABILITY

OMH’s Local Community Capital funding supports the development and preservation of
community-based programs for mental health recovery, including:

Community Residences — Licensed residences providing group living, meals, 24 hours per day staffing/supervision,
and rehabilitative services to help individuals achieve greater independence.

Community Residence Single Room Occupancy (CR-SRO) — Licensed programs with private living units at a
single site, on-site staff, and support activities to assist residents to negotiate routine challenges of living in the
community.

Supportive Single Room Occupancy (SP-SRO) — Permanent housing with supports to aid individuals in
establishing and maintaining housing stability.

Short-term Transitional Residences (STTR) — Four-month housing programs providing intensive supports through
period of transition, such as step-down from hospitalization.

Residential Treatment Facilities (RTF) — Specialized, live-in facilities providing comprehensive psychiatric care and
therapy for children and youth with serious emotional disturbance.

Crisis Residences — Therapeutic settings for children/adults designed to ameliorate behavioral health crises and
avoid unnecessary hospitalization.

Crisis Stabilization Centers (Supportive/lIntensive) — Settings that provide urgent support and treatment to
individuals experiencing an acute behavioral health crisis.
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ACCESSING PRESERVATION CAPITAL
Existing community housing programs owned by provider can qualify for
preservation capital.
Preservation projects may be 100% OMH-funded or paired with other funding.
General requirement that OMH/DASNY must have first lien position.

No application window - provider contacts Field Office representative and/or OMH
Housing to identify need.

If reasonable, OMH Housing will request a feasibility study.
If proposed project involves relocation, a real estate appraisal will be requested.

Feasibility study and appraisal provide basis to determine whether project costs are
acceptable.

If project is viable, OMH will seek NYS Division of Budget (DOB) approval for
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FEASIBILITY STUDY

In consultation with OMH, provider selects architect to prepare a feasibility study.
Study is funded by OMH and must include:

Site Inspection

Program Description

Mental Hygiene and NFPA Life Safety Code checklists
Analysis of Building Codes and Zoning

Preliminary Development Plans and Description
Floorplans

Detailed Cost Estimate

If licensed housing, feasibility is reviewed by third party to ensure compliance with
regulations/requirements.
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APPRAISAL

OMH hires independent appraisal firms based on:
Verification of credentials
Quality and timeliness of previous work
Familiarity with a specific geographic area
Ability to complete the specific type of appraisal

Agreement to deliver the product within the designated time period for
agreed upon fee

OMH or DASNY staff review each appraisal.

Once reviewed and approved, sponsor agency receives written confirmation of
the acceptable value.
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SITE SELECTION

For projects involving temporary or permanent relocation:

Licensed residential programs for 4-14 persons
Padavan are subject to the notification provisions and site
Law .

selection procedures mandated under NY

Mental Hygiene Law § 41.34
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FUNDING APPLICATION PROCESS

B-1184 (funding application) is submitted to DOB
Application includes:

Program description

Quantity and type(s) of units
Description of project
Ownership and pertinent history

Construction cost estimate

Project Justification Form (PJF)

Required budget format
Outlines the sources and amount of capital funding being requested

OMH assists providers in preparing a PJF OFFICE OF MENTAL HEALTH 8




CAPITAL BUDGETS

Project budgets may include the following costs:

Acquisition and closing costs, if applicable

Architectural services (based on OMH fee schedule)
Construction

Construction contingency (existing: 10%, new: 5%)

Bond closing costs (for DASNY bonded projects, typically $20Kk)
Owner’s representative, if applicable

Furniture and equipment

Non-allowable expenses include: Operating costs, rent, developer’s fees
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FUNDING SOURCE — HARD DOLLAR

For smaller renovations and narrow scope

Updated title report required to ensure OMH/DASNY can have
first lien position

State Aid Grant Lien (SAGL) is prepared by OMH and sent to
provider/provider’s counsel for filing/recording

Once recorded, funding can be disbursed
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FUNDING SOURCE - BONDED

Intended for larger renovations and/or relocation projects

Upon DOB approval, Housing refers project to DASNY for “dry”
mortgage closing

DASNY and outside counsel work with provider’'s counsel on
mortgage closing, inclusive of OMH lien and Program
Assurances

B d d Once closed/recorded, OMH capital grant funds may be used as
onae R . _
interim financing during construction

At completion of project, actual costs spent are included in a
bond sale by DASNY

Final closing occurs to reimburse the OMH capital and replace
with the mortgage

OMH pays debt service to DASNY on behalf of provider as an
extension of operating funding
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PROJECT KICK-OFF

Once DASNY dry closing has occurred, or lien is recorded for hard dollar contracts, funding is
available and project can begin.

Provider enters into contract with architect for design.
For licensed programs, CD set reviewed at 90-95%.
Competitive bidding requirement.

PAR application must be Approved with Conditions prior to beginning construction.
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CAPITAL PROCESS OVERVIEW

BUDGET SUBMISSION

Agency works with OMH to compile and submit a budget and project narrative based on the feasibility
study to submit to NYS Division of Budget (DOB}) for their review and approval.
Typical Duration: 2-3 months

CAPITAL CONTRACT

Upon approval from DOB, OMH develops a capital contract including a vendor responsibility search. The
contract requires Agency, OMH, NYS Attorney General's, and NYS Office of Comptroller approval and sign off.
Typical Duration: 2 months (Occurs in tandem with loan closing process)

LOAN CLOSING OR SAGL

If bonded capital, Agency works with NYS Dormitory Authority (DASNY) to execute mortgage documents and
program assurances to secure the grant funding. If OMH hard dollar capital, Agency files and records a State Aid
Grant Lien (SAGL).

Tvpical Duration: 2-3 months (DASNY process occurs in tandem with contract execution)

DESIGN

Architect develops comprehensive construction documents and prepares for bidding. OMH reviews the
construction documents at 90-95% completion. If OMH Licensed housing, the construction documents must
be reviewed by 3rd party architects to ensure compliance with OMH licensing regulations and requirements.
Typical Duration: 6-8 months

BIDDING

Agency and Architect, in conjunction with OMH, work to comply with competitive bidding requirements by
soliciting multiple bids, reviewing bids, and choosing the lowest conforming bidder.

Typical Duration: 2-3 months

*Should the bids come in higher than the approved budget the Agency and OMH will explore options to value engineer
and/or secure additional project funding. This may include going back to NYS DOB for approval of a funding
amendment. An updated contract would need to be executed and updated loan documents closed on.

CONSTRUCTION
Construction proceeds in compliance with the approved designs. OMH to review and approve change orders and
monitors construction progress and anticipated open dates. For OMH licensed housing, the agency’s PAR

application must be in “conditionally approved status” prior to construction kick-off.
Typical Duration: 12-24 months. OFFICE OF MENTAL HEALTH 13




PRESERVATION PROJECTS - 960 Tinton Ave

Agency: Project Renewal
~ Location: Bronx
- Housing Type: 53 bed CR-SRO | §{
- Cost: $13.8M |
. "9 Architect: Werfel, LoPinto &
.. Associates Architects
. Scope: Structural damage,
water penetration, fire alarm
system, elevator, HVAC,
bathrooms and kitchenettes
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PRESERVATION PROJECTS - 336 East 96" Street

Agency: Jewish Board

Location: Manhattan

Housing Type: 68-bed CR-SRO
Cost: $11M

Architect: Amie Gross Architects

Scope: Elevator, bathrooms and kitchenettes, windows,
roof, HVAC, new deck, facade repair
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PRESERVATION PROJECTS - 1602 Central Ave, Colonie

>

Agency: Rehabilitation Support
Services (RSS)

Location: Capital Region
Housing Type: 8-bed
Community Residence

Cost: $2.9M

Architect: Mauri Architects
Scope: Acquisition, demolition,
ground up construction
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