Innovative Recruitment and
Retention Strategies in
Human Services

In today's workforce environment, recruiting and retaining
talented employees requires organizations to think beyond
traditional job postings and compensation.

At Unity House, we've focused on

¢ Expanding our visibility

® Strengthening our employee
value proposition
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¢ Creating meaningful pathways for

professional growth. N — .
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@ Unity House of Troy - 1971 « 55 songs

Title Plays

Increased brand recognition in the community

Unity House of Troy 19,690,391
Greater awareness of career opportunities
Unity House of Troy 35,450,596
Access to a broader and more diverse talent pool

: 392,305,507
Unity House of Troy
Enhanced visibility as an employer of choice 3,884,301

Unity House of Troy

- EXPANDING RECRUITMENT
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One of our most successful recruitment strategies

RATHER THAN

SPOTIFY

S3CH6 | Advertising

Reaching a passive audience
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Comprehensive health and wellness benefits
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Employee wellness initiatives; step challenges

Day-care discount
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Investing in
Education and
Career Development

One of our most impactful retention strategies

has been déve[bpz@q partnerships with a.)[[é(qm

and universities to p?’o‘cfzd.;.’. e?mplb_}!ees with
access to reduced tuition and educational

()pp{)?’i unities.

/ _
A
- - _ ‘\"‘-..

fiheselpaxinexships:

> Reduce financial barriers to higher education

> Support employees pursuing degrees or
certifications

> Create clear pathways for career
advancement

> Demonstrate our commitment to long-term
employee growth
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‘Recruitment gets

people in the door, but

investment in their
SUCCEeSS
comesSifiom:

*Thinking creatively about how we reach
candidates

growth and well-

being is what inspires

*Offering meaningful and competitive benefits

them to stay."

*Investing in employees’ professional growth
through educational partnerships
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