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Supportive Preservation Program ("SPP")
2026 Launch



HPD has launched the Supportive Preservation Program
(IISPPII)

Goal 1: Centralized program for supportive preservation
e Address uniqgue needs through specific policies

Goal 2: Identify and publish priorities for NYC 15/15 preservation rental
assistance

* NYC 15/15 RFP launching in tandem to SPP
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The Supportive Preservation Program will provide
support to projects preserving existing supportive units

Must meet all of the following conditions:

Projects creating new supportive

* Existing supportive housing projects in NYC units will instead fall under the
e Exicti i3l : Ci Supportive Housing Loan
Xisting social services contrac’F(§) (City or Program ("SHLP")
State government agency administered)
* Social services contract(s) must be . Physically constructing new
maintained after closing units

. Adding existing units to a

Note: at HPD's di ti social service contract
ote: a S discretion SpoNnsor may propose . Entering into 3 new social

combining existing supportive and non-supportive services contract
housing properties
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HPD Preservation Finance Programs provide assistance to ensure
financial & physical viability and preserve long-term affordability

SPP follows the policies and practices of HPD Preservation Programs
* Step 1: Assess financial and physical needs
* Step 2: Develop long-term preservation strategy

Key Forms of HPD Assistance

1. Residential real estate tax exemptions Select HPD Tools Include:
2. Below-market loans * Rental Assistance (e.g. NYC 15/15)
3. Extensions/modifications of existing * Rent Restructuring

HPD mortgages
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SPP Term Sheet has select updated terms to address

supportive housing specific needs and standards

Subsidy: Up to $100,000 per dwelling unit
Property Management Fee: 8% of EGI
Owner's representatives: allowed on budget

Security Costs: allowed in M&O with cost-
sharing assumptions

DSCR/ I:E Standards: 1.2 and 1.075

Scope of Work (SROs): May support
reconfiguration of existing SROs to SROs or
studios with shared bathrooms (where feasible)
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NYC Department of Housing Preservation and Development (HPD)
Office of Development, Division of Preservation Finance

Supportive Preservation Program (SPP)
Term Sheet

Program HPD's Supportive Preservation Program ("SPP") ensures the future financial and physical
Description viability and preserves the lang-term affordabilty of supportive housing praperties.
The program assesses the needs of each project and develops a Iong -term preservation
strategy to address the projects’ financial and physical needs. HPD a
include residential real estate tax bel ket loans, anu‘ur or
maodifications of existing HPD to induce financing for pr
efforts and ensure long term financial stability.
HPD assi does pot include modifications to social service contracts, including but
not limited to service funding levels. Any requests pertaining to project social service
contracts should be directed to the service contract administering or overseeing agency.
This term sheet covers three (3) different ways to assist projects:

+  Providing full or partial tax exemptions for a term of up to 40 or 60 years,
depending on the type of tax exemption far multifamily housing where physical
needs can be addressed without an HPD loan. Non-HPD governmental sources of
funding may be used in conjunction with the tax exemption, or

«  Providing low-interest loans and tax exemptions to buildings that cannot leverage
private debt to finance rehabilitation work, to ensure the physical health of
buildings, preserve safe affordable housing for low- and moderate-income
hausehalds, and reduce building operating expenses, or

«  Providing low-interest loans and tax to privately owned
housing for kow- to moderate-income househokls. HPD's city capital is gap
financing lent in addition to construction and permanent financing sources provided
by, but not limited to private institutional lenders, New York City Housing
Development Corporation (HDC) programs and New York State programs

Eligible Existing supportive housing praperties located within New York Gity with existing social
Projects service contract(s) administered by a City or State govemment agency where that social
service contract will be maintained after closing; sponsors may propose combining existing
non-supportive housing properties with existing supportive housing properties into one new
transaction
Projects meeting the definition above must utiize this term sheet when seeking a loan
and/or a tax exemption from HPD.
Supportive housing projects requesting transfer consent fo the exit of a LIHTC investor
only should contact HPDYearl 5@hpd nve.goy
Ineligible Projects:
nly projects that have one of more units that are currently under a City or State-
administered social service contract are eligible for assistance under this term
sheet.

+  Projects that will be creating new supportive housing units as part of the
transaction are not eligible and should contact the HPD Supportive Housing Loan
Program (SHLP@npd nve gov). Creating new supportive housing includes but is
not limited ta (1) physically constructing new units added to a social service
contract, (2) adding existing units not currently covered under a social service
contract to a social service contract, and (3) entering into a new form of social
service contract far any units.

Supportive Fressrvation Frogram - Tem Sheet June 2026
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HPD also announced NYC 15/15 Rental Assistance RFP

for Existing Supportive Housing

* Limited annual allocation
 Awarded through competitive RFP

* Eligible units:
» Supportive housing w/ an existing City-
administered social services contract

* Not currently assisted by any project-based
rental subsidy

e Currently rented/ or ability for future re-
rentals through Coordinated Assessment
and Placement System (CAPS)

NYC
NYC 15/15 Rental
Assistance Program:
Request for Proposals

Note: Projects in the SPP pipeline
w/ project manager assigned,
may request HPD Program
support for the RFP.

*Based on published priorities
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SPP follows the same requirements of all HPD
Preservation Programs with select specific updates

What is the Same What is New

* Follows standard processes and * Dedicated Team
requirements of HPD preservation ||, Select new terms to address

programs, €.g.: specific supportive housing needs

 Preservation Design Guidelines and standards

e Typical Due Diligence o ,
. e Limited allocation of NYC 15/15
* Regulatory Requirements ,
Rental Assistance

* Lending terms (where applicable)
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SPP is currently accepting applications to the program

Step 1: Visit SPP page on HPD Website
Step 2: See "How to Apply" section
Step 3: Fill out the Expression of Interest Form

Step 4: An HPD rep will review submission and be
in contact with next steps

Home Repair and Preservation Financi

Supportive i;reservation Program

[ £] x|t = EES HPD’s Supportive Preservation Program (‘SPP") ensures the future financial and physical
viability and preserves the long-term affordability of supportive housing projects

Eligible Buildings

This program is for existing supportive housing projects located within New York City with

Tips to Consider When Applying

Have a development team
familiar with HPD's processes
Talk to HPD Program about best
time to order an Integrated
Physical Needs Assessment
("IPNA")

For subsidy projects, consider
which architects you would like
to work with

Clear understanding/records of
financials
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Housing Preservation & Development

Thank You

Director of Supportive Preservation Program
SPP@hpd.nyc.gov



