
Supportive Preservation Program ("SPP")
2026 Launch



HPD has launched the Supportive Preservation Program 
("SPP")

Goal 1: Centralized program for supportive preservation

• Address unique needs through specific policies

Goal 2: Identify and publish priorities for NYC 15/15 preservation rental 
assistance

• NYC 15/15 RFP launching in tandem to SPP



The Supportive Preservation Program will provide 
support to projects preserving existing supportive units

Must meet all of the following conditions:

• Existing supportive housing projects in NYC

• Existing social services contract(s) (City or 
State government agency administered)

• Social services contract(s) must be 
maintained after closing

Projects creating new supportive 
units will instead fall under the

Supportive Housing Loan 
Program ("SHLP")

1. Physically constructing new 
units

2. Adding existing units to a 
social service contract

3. Entering into a new social 
services contract

Note: at HPD's discretion sponsor may propose 
combining existing supportive and non-supportive 
housing properties



HPD Preservation Finance Programs provide assistance to ensure 
financial & physical viability and preserve long-term affordability

SPP follows the policies and practices of HPD Preservation Programs

• Step 1: Assess financial and physical needs

• Step 2: Develop long-term preservation strategy

Key Forms of HPD Assistance
1. Residential real estate tax exemptions
2. Below-market loans
3. Extensions/modifications of existing 

HPD mortgages

Select HPD Tools Include:
• Rental Assistance (e.g. NYC 15/15)
• Rent Restructuring



SPP Term Sheet has select updated terms to address 
supportive housing specific needs and standards

• Subsidy: Up to $100,000 per dwelling unit

• Property Management Fee: 8% of EGI

• Owner's representatives: allowed on budget

• Security Costs: allowed in M&O with cost-
sharing assumptions

• DSCR/ I:E Standards: 1.2 and 1.075

• Scope of Work (SROs): May support 
reconfiguration of existing SROs to SROs or 
studios with shared bathrooms (where feasible)



HPD also announced NYC 15/15 Rental Assistance RFP 
for Existing Supportive Housing

• Limited annual allocation

• Awarded through competitive RFP

• Eligible units:

• Supportive housing w/ an existing City-
administered social services contract

• Not currently assisted by any project-based 
rental subsidy

• Currently rented/ or ability for future re-
rentals through Coordinated Assessment 
and Placement System (CAPS)

Note: Projects in the SPP pipeline 
w/ project manager assigned, 

may request HPD Program 
support for the RFP.

*Based on published priorities



SPP follows the same requirements of all HPD 
Preservation Programs with select specific updates

What is the Same

• Follows standard processes and 
requirements of HPD preservation 
programs, e.g.:
• Preservation Design Guidelines

• Typical Due Diligence

• Regulatory Requirements

• Lending terms (where applicable)

What is New

• Dedicated Team

• Select new terms to address 
specific supportive housing needs 
and standards

• Limited allocation of NYC 15/15 
Rental Assistance



SPP is currently accepting applications to the program

• Step 1: Visit SPP page on HPD Website

• Step 2: See "How to Apply" section 

• Step 3: Fill out the Expression of Interest Form 

• Step 4: An HPD rep will review submission and be 
in contact with next steps

Tips to Consider When Applying

• Have a development team
familiar with HPD's processes

• Talk to HPD Program about best 
time to order an Integrated 
Physical Needs Assessment 
("IPNA")

• For subsidy projects, consider 
which architects you would like 
to work with

• Clear understanding/records of
financials 



Thank You
Director of Supportive Preservation Program 

SPP@hpd.nyc.gov


