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HHAP

The Homeless Housing and Assistance Program (HHAP), created in 1983, provides
capital grants and loans to non-profit corporations, charitable organizations,
municipalities, and public corporations to acquire, construct or rehabilitate housing
for persons who are homeless and are unable to secure adequate housing without
special assistance.

Projects eligible for HHAP funding may serve families, single persons, and youth,
Including those with special needs in various housing types, such as emergency,
transitional, or permanent supportive housing.

HHAP may be a homeless project’s sole source of development funds, or HHAP
funds may be combined with other State, Federal, or local funding sources, or
private funds. Housing types may be combined and designed at a scale that is
appropriate to the community and population(s) to be housed.
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HHAP’s Niche

« HHAP PSH investments run the gamut from a single-family home on Long
Island to participating in bond deals with hundreds of units in NYC, this is In
addition to emergency and transitional housing of all sizes throughout the state

HHAP has expertise in working with smaller agencies, services agencies
branching out into residential programs, and those building their development
experience; projects and agencies too small for tax credit underwriting.

HHAP’s older portfolio (20+ years) has many projects under 30 units in size,
projects with limited cash flow, often with no reserves. These aging buildings are
dealing with fire systems and elevators that are obsolete, building envelopes
that need investment, inefficient HVAC, expensive repairs and increasing
security needs. This is in addition to wear and tear caused by 20+ years of
operations. Avenues for funding such as Year 15 capital infusions are often not
available to them.
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HHAP STABILIZATION - bridging the gap in funding

For a second year the NYS budget included stabilization funding up to $25M for
HHAP operational projects. Funding formula is $150K per unit/maximum of $2M.

Preference will be given to:
Projects with seven (7) years or less remaining in their HHAP contract term

Projects with 30 units or less
Projects not originally developed with Low-Income Housing Tax Credits (LIHTC)

Projects that can demonstrate there are no other financial resources to preserve the
units, and

Projects that rely on the New York State Supportive Housing Program (NYSSHP) as
their operating funding source.

The HHAC contract term will be increased by a minimum of 10 years/maximum of 15 years.
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Why Stabilization and not Preservation?

« Smaller projects:
« Underwriting requirements make them ineligible — size and term sheet
« Resources: manpower and expertise
« Timeline for development
« Don’t have the economy of scale

« HHAP’s response to need:
« A streamlined application
* Funds are also available for transitional and emergency housing
« Collaborative approach — meet agencies where they are
« Simple Amendment to the existing HHAC contract
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What I1s at Stake?

e HHAP Current Portfolio:
* Investment of $1.23 hillion HHAP funds

* In the next seven years 114 projects will complete their term (30 in NYC) — loss of
2,144 units/ 3,898 beds and a HHAP investment of $168M. Almost 14% of portfolio.
Units Beds
NYC 1,106 | 1,819
ROS 785 1,518
SuB 253 561
2,144 | 3,898

« 81% of these projects were not funded with tax credits.

« Average size Is 14 units/ project in non-tax credit developed projects.

« Of the 15 projects funded to date through stabilization average size is 14 units/ 33
beds.
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Streamlined Application

 Existing providers of long duration, able to focus on:

« Sponsor Qualifications
« Compliance with contractual obligations
» Positive cash flow once repairs are completed.

 Impact on the community if the housing is lost and/or long-term viability
without repairs.

* Due diligence on establishing a scope of work and cost estimates.
« Not only hard costs but soft costs such as relocation expense if needed, furniture,
reserves, architectural etc.
« Established that there are no other funding sources and/or not sufficient funding for
project.
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Year One — What We Learned

« “Term sheet” is a new concept for many HHAP providers.

« Recommend an Integrated Physical Needs Assessment (IPNA) or Capital
Needs Assessment (CNA). Three quotes — must have a comparable scope of
work.

« Applications are per contract - contracts cannot be combined.

« Having a GC, architect or owner’s rep may be helpful on larger projects

 Position the project for the next 15 years — what is needed.

» Multiple priorities - capital needs exceeding $2M may still apply under the full
HHAP RFP/seek other funds.

 Emergency & Transitional housing — congregate or not determines funding
(per unit or bed).
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Promising Developments

* First collaboration with HPD Preservation Finance on a NYC project

« Smaller agencies thinking about future direction

« Taking some of the burden off operating budgets

* NYSSHP increases have helped many of these older projects to stay
viable

 Collaborative relationships with NYS HCR and NYC HPD. Partner to
assure long term viability

* The majority of agencies in HHAP's portfolio want to continue
serving formerly unhoused families and single adults when their
contract term ends — this investment helps them do so.

Office of Temporary and Disability Assistance




What Next?

« The HHAP RFP is out with applications accepted starting July 28,
« Webcast is June 25" at 1:00pm - Public Meetings | OTDA

« Stabilization has its own streamlined application.
« Recommend submitting a concept paper.
« $25M specifically for stabilization.

Needs greater than $2M:
* NYS OTDA HHAP RFP - Preservation
* NYS HCR Supportive Housing Preservation Program
 NYC HPD - Office of Development, Preservation Finance
« NYS OMH

Office of Temporary and Disability Assistance



https://otda.ny.gov/news/meetings/
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Projects Awarded to Date under Stabilization
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Projects for survivors of
domestic violence are not
depicted.
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