
Ricky Dickson
Retired CEO of Blue Bell Creameries

Uncovering the Culture
Behind Frozen Food Safety

THE ICEBERG
BENEATH



WE GOT UR COWS



Temperature Logs

Audit Reports

Checklists

Environmental Product

Allergen, Sensory & Metal Testing

Trust

Consistency

Ownership

CULTUREHuman Behavior

Reputation

Security

Accountability

Honesty



EARLY DAYS









TO STAY WH   



BUSINESS ETHIC
“BUSINESS ETHICS INVOLVES THE MORAL PRI       
THE BUSINESS WORLD. THESE PRINCIPLES GO       

OF CONDUCT THAT PROMOTES TRUST AND         
UNDERSTANDING AND IMPLEMENTING EFFECT       

THEIR REPUTATION, FOSTER CUSTOMER LO    -TERM SUCCE
– Alexandra Twin



HOW TO DEVELO
A Strong Food Safety Culture

SET THE BAR HIGH… STARTING WITH THE T       

COMMUNICATE COMPANY VALUES AND EX    

ALIGN LEADERSHIP BEHAVIOR WITH Y   

BUILD CHANGE INCREMENTALLY AN  



HOW TO DEVELO

PROTECT AND INTEGRATE VALUABLE P     

A Strong Food Safety Culture

PROVIDE SUPPORT, TRAINING AND LISTENI       

Create a culture where reporting issues is enc   

Treat food safety as a living culture, not with a    
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