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Food Safety as a Foundation

W @ R
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Just part of Continuous Look external
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Food Safety as a Foundation e

the business

&
EXisting
Locations
Dallas, TX
Walmart . Bentonville, AR
Drone . s
. xpande
Among the most frequently delivered DE'IVEI‘Y Locations
products: Houston, TX
Tampa, FL
Fresh fruit, including bananas, lemons Orlando, FL
and limes Atlanta, GA
Great Value eggs Charlotte, NC
Ice cream

Pet food



Food Safety as a Foundation -
Technology-Driven

Digital Tools
Use data to drive meaningful action and process improvements.
Al-Driven

Al is part of the path forward. Learn, evaluate, and integrate.

Data = action

Process Simplification and Automation
Simplifying and automating processes improves operational efficiency.




Food Safety as a Foundation

Be excellent
Fix the w ve oy at the basics

problem, not
the solution




Food Safety as a Foundation

Breaking News
Walmart Announces
Stores in South Africa.

Look external
to improve
Internal




Food Safety as a Foundation

Be excellent
at the basics




Food Safety as a Foundation

E N d 'tO' E N d I nteg rati on Integrated Food Safety Strategy

Implementing a robust food safety strategy ensures consistent standards
across all supply chain touchpoints.

@ Global Food Safety Standards

@ B I @ Establishing global standards across manufacturing, transport, and retail
e U strengthens the food safety framework.

Stakeholder Collaboration

Providing strategic guidance and easy-to-use tools supports partners and
fosters collaboration for compliance.

Food Safety as Business Driver

Positioning food safety as a driver of trust and growth aligns it with broader
organizational goals.




Food Safety as a Foundation

Talent Development and Acceleration

Continuous Talent Development

Ongoing training focuses on technical expertise and soft skills.

Strong Food Safety Culture

Promoting belonging, accountability, and trust fosters an engaged team that upholds food safety standards.

Global Benchmarking and Alignment

Benchmarking against best practices ensures global teams align with strategic food safety goals effectively.

Leadership Continuity and Talent Promotion

Identifying and promoting top talent supports leadership continuity and strengthens organizational capacity.

Technology, Al, and Innovation

Build skills accelerators and Al-powered talent resources and abilities




Food Safety as a Foundation

* Don’t tell your story — let it show for itself

* Plan for the unexpected by going back to
the basics

* Tomorrow’s solutions are yet to be
discovered
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