HOW'D THEY DO IT?

The NC school district that beat a tough FAFSA year

NC FAFSA Research Findings and Implications
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QUIZ:
What are the top two barriers
to attending college?
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THE BIGGEST BARRIERS: FEAR OF STUDENT LOAN DEBT & COST

NCSEAAY

Taking on student loan debt (strongly / somewhat agree)

High school students and families
Il Adult learners

Cost of getting a degree (strongly / somewhat agree)

High school students and families
YAl Adult learners
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BUT ACCESSING FINANCIAL AID IS A BARRIER TOO:

Getting financial aid is too complicated (strongly / somewhat agree)

3/% | High school students and families

Adult learners

Don’t know how to access financial aid (strongly / somewhat agree)

33% High school students and families

SISO Adult learners
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BARRIERS TO COMPLETING A FAFSA:

Don’t know enough about FAFSA (strongly / somewhat agree)

30904 | High school students and families
it/ Adult learners

The process of filling out a FAFSA is confusing (strongly / somewhat agree)

23% | High school students and families

eyl Adult learners
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Likelihood of Attending College in the Next Five Years

W % Definitely Would Mot (0-1) m % Likely Would Not (2-4) = % Neutral (5) m % Likely Would (6-8) m % Definitely Would (9-10)

4-yr Public College 61 1 7 11 10

Adult
Students
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2-yr Community College 56 11 7 L) 11
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2-yr Community College 15 1 28 24
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FAFSA INSIGHTS

8.15.23
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BREAKING BARRIERS
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SETTING THE SCENE

Rural District in Southeastern NC - on the edge of the Sandhills

5,300 Students and 4 High Schools

Educational Attainment: 70% of the district has no
credential or degree beyond high school

51% of high school students participate in CCP programs
Less than 5% of students participate in AP coursework

Student to Counselor ratio: 391 :1

Map source: The North Carolina Office of Archives & History
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http://www.ah.dcr.state.nc.us/

RAISING THE BAR

Columbus County School takes on FAFSA Completion

2023 (State FAFSA - 62%)

e 59% of our CCS students completed FAFSA in 2023*
e 70% of CCS graduates reported intentions to enroll in postsecondary
institution*

e 55% of CCS graduates actually enrolled in a postsecondary institution*

*According to myFutureNC Attainment Profiles by County

1. Outpace the statewide FAFSA average from last year (62%)
2. District goal: 65% completion

3. Increase FAFSA completion... Increase Postsecondary Enroliment by 10%
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https://dashboard.myfuturenc.org/county-data-and-resources/

MAPPING OUT A GAMEPLAN
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#5417 (Spring Break)

Subject: FAFSA Competition Week 1

Our district goal is to outpace the statewide FAFSA completion average. Last year
that average was 62%. The state FAFSA tracker does not currently have data for
completed FAFSA forms because of the delay in the FAFSA rollout this year.

School Senior Count | FAFSA Submitted FAFSA Submission FAFSA Completion Rate
Rate

CCCA 28 8 29% 0%

ECJSHS 80 27 34% 0%

SCHS 159 116 73% 0%

WCHS 112 31 28% 0%

Our District 379 182 48% 0%

2024 GOAL 379 300 79% 65%
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Subject: FAFSA Competition Week 2

Our district goal is to outpace the statewide FAFSA completion average. Last year that average was 62%.

OUR GOAL THIS WEEK: This week we want to increase our completion rate by at least 5 points. That
means we need at least 25 students across the district to move from SUBMITTED to COMPLETED.

School Senior FAFSA FAFSA FAFSA FAFSA District Senior Count | FAFSA FAFSA FAFSA
Count Submitted | Submission | Completions | Completion Submitted  |Submission | completion
Rate Rate Rate Rate
CCCA 28 8 29% 6 21% - - 129 53 41% 33%
ECISHS 20 28 35% 18 23% :
o,
SCHS 159 117 74% 60 38% Bladen County 287 144 50% 26% x
H a,
WCHS 112 32 59y, 27 2% Brunswick 925 271 29% 23%
County
Columbus
o,
o 379 183 P 110 — Pender County 751 244 32% 25%
Schools Robeson County 1,241 359 29% 19%
2024 GOAL 379 300 79% 250 B65%
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Subject: FAFSA Competition Week 3

Our district goal is to outpace the statewide FAFSA completion average. Last year that average was 62%.

OUR GOAL THIS WEEK: This week we want to increase our completion rate by at least 5 points. That means

we need at least 25 students across the district to move from SUBMITTED to COMPLETED.

School Senior Count | FAFSA FAFSA FAFSA FAFSA — -
Submitted  |Submission |Completions | Completion District Senior Count | FAFSA frlien FAFSA
Rate Rate Submitted |Submission Completion
Rate Rate
CCCA 28 & 29% 6 21%
129 54 42% 35% -
ECISHS 80 30 38% 22 28% :
159 126 79% 63
SCHS a0% Bladen County 287 70 24% 18%
112 34 30% 29
WCHS 28% Brunswick 9325 276 30% 24%
Columbus 379 190 53% 120 32% County
County (Up 10 from las {up by 3%
week) from last Pender County 751 249 33% 26%
Schools week)
Robeson County 1,241 367 30% 20
2024 GOAL 379 300 79% 250 B65%
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Subject: FAFSA Competition Week 4

Our district goal is to outpace the statewide FAFSA completion average. Last year that average was 62%.

OUR GOAL THIS WEEK: We met our goal last week! AND... we are starting to outpace our district neighbors
(including Whiteville City Schools) in FAFSA Submission rate and FAFSA Completion rate! Let’s keep it up this
week by continuing to push our completion rate up by 5 points! That means we need 25 more students across
the district to move from “submitted” to “completed.”

School Senior Count | FAFSA FAFSA FAFSA FAFSA District Senior Count | FAFSA FAFSA FAFSA
Submitted Submission |Completions | Completion Submitted | Submission | completion
Rate Rate Rate Rate
CCCA 28 10 36% 6 21% aville 129 54 42% 379%
ECISHS a0 30 38% 22 28% Ll E
SCHS 159 126 79% 82 52% Bladen County 287 74 26% 23%
WCHS 112 35 31% 30 Brunswick 925 289 31% 26%
Columbus 140 +5 points County
County 379 201 53% +20 from LEUIEL S Pender County 751 257 34% 29%
Schools last week weelk)
Robeson County S IwL 1 381 31% 23%

2024 GOAL 379 300 79% 250
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Subject: FAFSA Competition Week 5

Our district goal is to outpace the statewide FAFSA completion average. Last year that average was 62%.

OUR GOAL THIS WEEK: Last week we moved up 7 points from 37% to 44% FAFSA Completion.
This_ranks us 8th of our 115 School Districts in North Carolina! WOW!

We are only 11 points away from #1... Let’s Do It!!!

School Senior Count | FAFSA FAFSA FAFSA FAFSA
Submitted Submission |Completions |Completion -
Rate Rate District Senior Count | FAFSA FAFSA FAFSA
Submitted | Submission Completion
CCCA 28 12 43% 10 36% Rate Rate
ECISHS 80 32 40% 26 33% eville 129 57 44% 42% *
SCHS 159 127 80% 96 —
Bladen County 287 74 26% 24%
WCHS 112 39 35% 35 .
Brunswick 925 296 32% 28%
Columbus 379 210 55% 167 County
County +20 from +7 points -
Schools last week 1 from Last Pender County 751 270 36% 33%
week) Robeson County 1,241 399 32% 26%
2024 GOAL 379 300 79% 250 65%
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Subject: FAFSA Competition Week 6

Our district goal is to outpace the statewide FAFSA completion average. Last year that average was 62%.

OUR GOAL THIS WEEK: Last week we moved up 2 points from 44% to 46% FAFSA Completion.

This ranks us 7th of our 115 School Districts in North Carolina!

School Senior Count | FAFSA FAFSA FAFSA FAFSA
Submitted Submission |Completions |Completion :
Rate Rate District Senior Count | FAFSA FAFSA FAFSA
Submitted |Submission Completion
ccca 28 12 43% 10 36% Rate Rate
ECISHS 80 35 44% 30 38% aville 129 58 AAY, 43% x
SCHS 159 129 81% 98 62% :
WCHS 112 38 34% 36 32% ey 287 /8 27% 27%
Columbus 379 214 56% 174 46% Brunswick 925 309 33% 30%
County +7 from +2 points County
Schools pl (e Jl} Pender County AT 280 37% 35%
Robeson County P ] 418 34% 28%
2024 GOAL 379 300 79% 250 65%
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Subject: FAFSA Competition Week 7

Our district goal is to outpace the statewide FAFSA completion average. Last year that average was 62%.

OUR GOAL THIS WEEK: Last week we moved up 9 points from 46% to 55% FAFSA Completion!

This ranks us 3rd of our 115 School Districts in North Carolina! We can be #1... Let’s Go!

We are just two points behind Elkin
City Schools and one point behind

Asheville City Schools!

School Senior Count | FAFSA FAFSA FAFSA FAFSA
Submitted Submission |Completions | Completion
Rate Rate
CCCA 28 13 46% 11 39%
ECJSHS 80 38 48% 35 44%
SCHS 159 130 82% 102 64%
WCHS 112 b4 57% 57 51%
Columbus 379 245 65% 205 55%
County +31 from J +2 points
Schools last week § from last
week
2024 GOAL 379 300 79% 250

‘ District

Asheville City Schools
1 high school

OLUMBUS

COUNTY SCHOOLS

Senior

FAFSA

FAFSA

00D

Count Submitted Completion
Rate
97 55 57%
162 91 56%
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Subject: FAFSA Competition Week 8

Our district goal is to outpace the statewide FAFSA completion average. Last year that average was 62%. This year
the statewide FAFSA completion rate is 40.3%, which means that we are outpacing the FAFSA completion rate by
17 points!

OUR GOAL THIS WEEK: Last week we moved up 2 points from 55% to 57% FAFSA Completion! This_ranks us
4th of our 115 School Districts in North Carolina! We are 3 points behind Allegheny County (they came out of
nowhere!) and one point behind Asheville City Schools and Elkin City Schools!

School Senior Count | FAFSA FAFSA FAFSA FAFSA
Submitted ::ltl;mssmn Completions E:::pletlun Senior FAFSA FAFSA
CCCA 08 13 26% 1 39% District Count Submitted Cnn;paltztinn
ECISHS 80 43 54% 40
65 39 60%
SCHS 159 130 82% 102
Wers 112 ©> >8% >8 Elkin City Schools 97 56 58%
Columbus 379 251 66% 211 1 high school
County +6 from
Schools last week) Asheville City Schools 94
1 high school 162 >8%
2024 GOAL 379 300 79% 250

’I NC Education
| o

LOLUMBUS

4 COUNTY SCHOOLS




6/2

Subject: FINAL FAFSA UPDATE: WE WON!

As of May 31st, 2024 Columbus County Schools has achieved at 65.5% FAFSA Completion Rate making us the
first district in NC to achieve the statewide FAFSA Goal AND ranking us as the #1 District in NC for FAFSA

Completion!
NCS EAA7 FAFSA Tracker Overview ()

Completion Rate 1 - 6/7/2024 School Count Senior Count Submissions Completions Students of Color Econ, Disadv. Est. Pell Grants
43.6% 635 | 102.6K 47,816 | 44,714 | 53.7% | 46.7% | $85.5M
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What We Learned
Along the Way...
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MYTH BUSTING

® Everyone doesn’t have to Complete FAFSA

- -
L L
- -
5 5 ® Parents Won’t Cooperate

® High School Counselors Know all the Things!

G FAFSA cannot be OUTSOURCED
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IAT°S WHERE |THE

[ATE COMES IN...

-
LLI !

NC Education .

Lottery



= NORTH CAROLINA STATE
NCSEAAY EDUCATION ASSISTANCE AUTHORITY

Helping North Carolina Students Plan and Pay for Their Education

Co"ege ?Q —
Foundation Help with the college-going process

of North Carolina

College Applications 0 FAFSA Resources @ Residency Determination Service

@ Scholarship Portal
@ Career exploration @ 529 Savings Plan

NC Education g
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State Education Loan Servicing
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https://www.ncseaa.edu/plan-apply-pay-for-college/

Students are more likely to attend higher education after
exposure to messaging

Likelihood of Attending Higher Ed m m

Z-yr community college  4-yr public university

100%
[ +14 +13 ] +14 +11 ]
I
= B0%
5 TE? 71 74
: 63 463 66
=
|3 f 60% 59 55 TS?
= 49 46
ﬂ —
i 42
(==
=5 40%
*3
N I . I . I I
0% Initial Mid Final Initial Mid Final
Adult Students High School Families
(n=500) (n=221)

; LA ' L EMREIN oL T ' : ' : Indicates statistically
FAFSA INSIGHTS v that wou b ' . i ; ; ! _ ; v of the £ . *T significant difference 8.15.23

between audiences
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YOUR WEBSITE IS THE TOP SOURCE FOR INFORMATION ON FINANCIAL AID:

— There is trust in many messengers, primarily schools

Trusted Information Sources of NC Scholarship Program

Your local or preferred NC community
college or public university % 54

School counselor or advisor

NCCCS

CFMNC

UMC System 45

45

Teacher

Farnily 39

33
Friends or peers 35
P 25 1

Social media influencers you follow — 18
15 W Adult Students (n=500)

B High School Families (m=221)

4 Selected
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WHAT WE CAN DO 1O REACH
MIORE STUDENITS




MESSAGING KEY TAKEAWAYS

1. Make financial aid information easy to find and understand.

* Pro-Tip: use language your students would use.

24 DURHAMTECH

Students Empl

‘ Pav for Programs  Courses Bé
Y Careers & & W

College Pathways  Schedules In

NC Education . '




MESSAGING KEY TAKEAWAYS

2. Help students free money”(no repayment necessary)

understand the
different types of aid

earn while you learn

Pro-Tip: “FAFSAis an

informational tool.” Bl | 5ans

have to be repaid

NC Education g
NCSEAAY 5 4




MESSAGING KEY TAKEAWAYS

q NEXT NC Know what you're getting.
\ Know where you’re going.
R

Most students from households making $80,000 or less will qualify

Students attending a NC public institution will get at least:

3. Be Transparent
_ $3,000 to cover all tuition and fees at a NC community college
Pro-Tip: Use monetary values $5,000 to cover more than half, if not all, tuition and fees at a UNC university

$ to capture more interest Most eligible students qualify for even more

NC Education .




NOWIT"S
YOUR TURN...
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REFLECTION: rate 1 = not very good, 5 = excellent

On a scale of 1-5, how well does your school:

* Make it easy to find financial aid information?

* Use language that's easy to understand?

* Explain the different types of aid, especially gift aid?

°* Transparently share aid like Next NC so students can realistically know how
much $ to expect?

* Share information about sources of aid beyond Pell grants, especially for
middle income families?

* Let students know how to get help with FAFSA?

NC Education .

NCSEAA



NEXT

SCHOLARSHIP

Where does the funding
come from?

Get money for college that ,, :
e 1 s | , Key players in the state have worked together to
you don’t have tO pay back- ‘* Y g1 & | oL C0:SF:3|i;ate state financial aid for publicgcolleges and

universities and combine it with federal financial aid,

That's right. The Next NC Scholarship is a financial aid > = VA o P making it easier for North Carolinians to know how

program that helps most North Carolinians from much they can get so they can make the most informed

households making $80,000 or less pursue a higher decisions for their future. The State of North Carolina

education, by fully covering tuition and fees at any has committed nearly $180 million of financial aid for

community college or more than half of, if not all, gsile e e i

tuition and fees to attend any public university in the ( “ N
state. The best part? It's money that doesn’t have to be sl 5 =y TOTAL STATE FUNDING LOTTERY FUNDING
repaid. &/ $148 MILLION $34 MILLION / 23%

NCS EAA
NC Education .

@Www.nextncscholarship.orq/toolkit/


http://www.nextncsc/
https://nextncscholarship.org/toolkit/

SO, HOW MUCH 1S ON THE LINE?




i i Overview | Distnict | School | Private Schools

NCSEAA’ FAFSA Tracker Overview 45.4% $116.0M

EDSRate Est. Pell Grants N
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102.7K 42752 o s
; | et Bg-3a

36.7%

Submissions

59,290 v 1103 ey
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https://youtu.be/-pDC8E2I76U?si=bs0x0SEncyidQe1h
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THANK YOU

Laura Hunter
- Chief Academic Officer and Director of Curriculum
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Director of Outreach and Communications
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