
Navigating Nuances: 
Differentiation vs Intervention

 

Two terms that are not 
synonymous



3 things I love about education

2 things I hope to learn 

1 thing I am curious about 



Intervention Differentiation

Adapting teaching methods and 
providing scaffold supports for 
various ranges of learners and 
styles so students can access 
ON GRADE LEVEL CONTENT

Providing targeted  support 
during a supplemental time 

beyond core where data 
indicates skill deficit(s)

What is the meaning of each term?





Learning Objective-Distinguish between left and right-
Content Differentiation changes the critical thinking  
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Learning Objective-Distinguish between left and right-
Process Differentiation changes the way students receive info

Left and Right Song 

Read Aloud "Left, Right, Emma!" 
#Kindergarten #First Grade #Kids 

Left and Right 
Interactive Position 
Game 

Left Right Anchor Chart 

https://www.youtube.com/watch?v=4VZLVcYsaQk
https://www.youtube.com/watch?v=cyHLxjCXpA0
https://www.youtube.com/watch?v=cyHLxjCXpA0
https://mrslearningbee.com/products/left-and-right-interactive-position-game
https://mrslearningbee.com/products/left-and-right-interactive-position-game
https://mrslearningbee.com/products/left-and-right-interactive-position-game
https://www.pinterest.com/pin/112238215696444635/


Learning Objective-Distinguish between left and right-
Product Differentiation changes the way students show mastery

Left Right Farm Animals Left Right Labeling Left Right Felt Hands and Stickers

Drawing Left Right 
Objects 

Read aloud and ask 
student to raise 
left/right hand

https://natashalh.com/farm-theme-left-or-right-worksheet
https://www.pinterest.com/pin/305892999681704770/
https://www.pinterest.com/pin/305892999681704770/


Learning Objective-Distinguish between left and right-
Environment Differentiation changes where students learn

Individual-Left Right 
Sorting Mat 

Work in a group to sort 
Left Right animal 

pictures
Working with the 

teacher to sort 
Left Right Pictures 

https://wunderkiddy.com/material/right-or-left
https://wunderkiddy.com/material/right-or-left


Interventions-Best Practices and Implementation Mistakes 



Best Practice #1 and Implementation Mistake

Best Practice: Core instruction is core instruction with on grade level standards.  Teachers may need to provide 

scaffolding and supports but all students receive Tier I Core during those designated blocks of time.  

Implementation Mistake: Supplemental intervention must be supplemental. Careful consideration-inclusion, parallel 

teaching during core is a highly effective and encouraged scaffold for Tier 1 support but would not be the supplemental 

instruction for EC, ELLs, or at-risk learners that need additional support beyond core. 



Best Practice #2 and Implementation Mistake

Best Practice: Common, ongoing assessments that are reviewed about every 3 weeks are the most effective source of 

data for determining who needs supplemental instruction and in what area.  Supplemental instruction is fluid.  

Implementation Mistake: A single test or data point is not a best practice for determining supplemental instruction.  

Tier 2 instruction is best utilized after Tier 1 Core Instruction is given and if core is ongoing, so should the data 

evaluation assessment of student learning.  Universal screeners are important but should not be the data used for 

supplemental instruction and interventions.  



Best Practice #3 and Implementation Mistake

Best Practice: Collective responsibility for “our kids.”  The collective efficacy of the staff empower teams to 

determine which staff should run which interventions for which kids.  These roles are fluid and change as CFAs present 

the ongoing data information. 

Implementation Mistake: In 37% of all schools, the classroom teacher is providing both the core instruction and the 

supplemental instruction to the same roster of students.  Teachers should be providing interventions but working as a 

team that matches individual strengths with student needs as determined by CFAs every 3 weeks.  



Rubric for MTSS and SIT Considerations

Key 
Consideration

Embedded Developing Limited No Evidence 

(Components of 
MTSS Best 

Practices would 
be listed here)

This is how we 
naturally do 

business.  This 
is part of school 
culture and PLC 

work. 

We got it for 
the most part.  

This is 
implemented 
fairly well in 
most teams.  

There are a few 
outliers.  

We have some 
individuals that 
do really well 

with this at our 
school.  There is 

sporadic 
implementation 
among teams.

There is 
honestly, little 
to no evidence 
of this at our 

school.  We have 
a lot of work to 

do.  

“When everything is important, nothing is really important.” (Gallagher 2009) 



MTSS TEAM EVALUATION of IMPLEMENTATION 

MTSS Team 
Evaluation 

https://docs.google.com/document/d/1v4k3f5KDlviHnTEA6_QRN7JT53k75Nyo_jULQaKfQL8/edit
https://docs.google.com/document/d/1v4k3f5KDlviHnTEA6_QRN7JT53k75Nyo_jULQaKfQL8/edit


Elementary Example-WIN 
Kinder 1st 2nd 3rd 4th 5th

8:00-8:15 School Wide 
Morning Meetings

8:15-10:00 8:15-9:45

SCHOOL WIDE READING 
BLOCK (105 min) (90 min)

10:15-10:50 10:15-10:50 10:15-11:25 10:15-11:25 10:00-10:50 9:45-11:00

Recess WIN Math Math Special Area Math

10:50-11:20 10:50-11:45 10:50-11:25 (75 min)

Lunch Special Area 11:25-12:00 11:25-11:55 WIN 11:00-11:30

11:20-12:30 11:45-12:20 WIN Lunch 11:25-11:40 Lunch

Math Lunch 12:00-12:30 11:55-12:10 Read Aloud 11:30-12:00

12:20-1:30 Lunch Read Aloud 11:40-12:10 Recess

12:30-1:05 Math 12:30-1:00 12:10-1:00 Lunch 12:00-1:10

WIN Recess Special Area 12:10-1:30 Scence/SS

1:05-1:40 1:30-2:00 1:00-1:50 1:00-1:30 Math

Science/SS Recess Special Area Recess (80 min) 1:10-1:50

1:40-1:50 2:00-2:10 1:50-2:00 1:30-2:00 1:30-2:05 WIN

Read Aloud Read Aloud Read Aloud Science/SS Science/SS

1:50-2:40 2:10-2:40 2:00-2:40 2:00-2:40 2:05-2:35 1:50-2:40

Special Area Science/SS Science/SS WIN Recess Special Area

2:40 Announcements and 
Prepare for Dismissal

WIN Schedule
8:00-9:00 Planning
9:00-10:05 Literacy 
Support/Inclusion

10:15-10:50 1st
10:50-11:25 4th

11:25-12:00 2nd
12:00-12:30 Lunch
12:30-1:05 Kinder

1:10-1:50-5th
2:00-2:40-3rd



Elementary Example-Blitz



Elementary Example-Intervention Block 



Middle School Example-Academic Support
6th 7th 8th

7:45-7:55  Announcements 7:45-7:55  Announcements 7:45-7:55  Announcements

7:58-9:13  Period 1   (75) 7:58-9:18  Period 1 (80) 7:58-8:38 Elective A (40)

9:16-10:01 Period 2 (45) 9:21-10:41  Period 2 (80) 8:41-9:21 Elective B (40)

10:04-10:50 Period 3 (46) 10:44-11:24 Elective A (40) 9:24-10:24 Period 1 (60)

10:55 -11:20 Lunch (25) 11:27-12:07  Elective B  (40) 10:27-11:37  Period 2   (60)

11:23- 12:38 Period 4  (75) 12:07-12:10 Transition to period 3 
for lunch 

11:40-12:05 LUNCH (25)

12:41- 1:18 Academic Support 
(37) 

1:21-2:01 Elective A (40) 12:13-12:38 LUNCH (25) 12:08-1:08 Period 3 (60) 

2:04-2:44 Elective B (40) 12:41-2:01 Period 3 (80) 1:11-2:11 Period 4 (60) 

2:47 - 3:10 Trojan Time  (23) 2:04-2:45 Academic Support (41) 2:14-2:44 Academic Support (30)

2:48 - 3:10 Trojan Time  (22) 2:47-3:10 Trojan Time  (23)



Middle School Example-WIN
6th

7:50-7:55 Homeroom  

7:55-8:57 Core 1 (61)

8:59-9:19 WIN (20)

9:21-10:23 Core 2 (62) 

10:25-11:09 Exploratory 1 
(45)

11:10-11:40 Lunch (30)

11:43-12:28 Exploratory 2 
(45)

12:31-1:36 Core 3 (65)

1:38-2:03 WIN (25)

2:05-3:10 Core 4 (65) 

7th

7:50-7:55 Homeroom  

7:55-8:59 Core 1 (64)

9:01-9:46 Exploratory 1 (45)

9:48-10:08 WIN (20) 

10:10-11:14 Core 2 (64)

11:16-12:21 Core 3 (65)

12:22-12:52 Lunch (30)

12:53-1:38 Exploratory 2 
(45)

1:40-2:04 WIN (24)

2:06-3:10 Core 4 (64) 

8th 

7:50-7:55 Homeroom  

7:57-8:42 Exploratory 1 (45)

8:44-9:48 Core 1 (64) 

9:50-10:10 WIN (20)

10:12-11:15 Core 2 (63)

11:17-12:21 Core 3 (64) 

12:23-12:53 Lunch (30)

12:55-1:58 Core 4 (63)

2:00-2:23 WIN (23)

2:25-3:10 Exploratory 2 (45)



Middle School Example-WIN



High School Example- Academic Support 3x/week 



High School Example-AM Academic Support 4x/week 



High School Example- WIN! Block -5x/week 



High School Example- Intervention Block (ChatGPT)
(Detailed schedule by day, grade level and semester available on ChatGPT-I searched with this: I need a high school 

Master Schedule by semester grades 9-12 that includes an intervention block)

Monday Tuesday Wednesday Thursday Friday 

Core Classes 
(Periods 1-6)

Intervention 
Block

Core Classes 
(Periods 1-6)

Electives 
(Periods 5 & 6)

Core Classes 
(Periods 1-6)

Intervention 
Block 

Core Classes 
(Periods 1-6)

Electives 
(Periods 5 & 6)

Core Classes 
(Periods 1-4)

Advisory/Study 
(Period 5)

Intervention 
Block

 (Period 6)


