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2019 Diversity Committee

Diversity Committee Spring Governance
October 1, 2019
8:30-10:00am
Salem Convention Center: Croisan A- Second Floor

AGENDA

CALL TO ORDER (JH)

WELCOME AND INTRODUCTIONS (JH)

MISSION, VISION, AND PURPOSE STATEMENTS (HG)

A

Share feedback on the draft statements (timed)

2020 WORKING PLAN (HG)

A.

B.
C.
D.

Inclusion for leadership and membership

Facilitator update: create a working plan for 2020 with action items
Thoughts on what the committee should focus on in 2020 & 20217
Multicultural REALTOR® group brainstorm

DISCUSSION TOPICS (JH)

TrACTIONMUO®®

NAR At Home with Diversity Certification

Fair Housing at 50

NAR Fair Housing Handbock (Editions 3 & 5)

Fair Housing education as part of required CE course work
NWHudlines Academy

Living Room Realty Scholarship Program

Maryland Fair Housing Art Contest -
Vanport Education

Portland Bus Tour

Events / OAR E-News / Education Calendar

Education coordinated with OAR Professional Standards Committee
Advocacy / Legislation

Additional Topics?

BUDGET CONSIDERATIONS (JH)

A.
B.

How will Diversity Committee fund advancements in 2020 & 20217
Requests from BOD / My REALTOR® Party / Industry Partners

2020 COMMITTEE LEADERSHIP (JH)

A.

Chair and Vice-Chair Announcement

FOR THE GOOD OF THE ORDER (JH)

ADJOURN



OREGON
ASSOCIATION
OF REALTORS®

We unify and serve our
members and local associations
providing the resources and
tools for their success.
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The REALTOR® is the trusted
source for all things real estate.




Diversity Strategic Plan

RESQURCEE FOR

REALTORS® &
Business Specialties

Associstion Executives
News Media
Home Buyers & Sellers

Diversified Real Estate
Firms

SITE BY TOFIC

About NAR
Education

Government Affairs

Issues & Publications

» Political Advocacy
Issues

= Washington Report

« Eye on Washington
Programs & Initiatives
= RPAC

= Issues Mobilization

» Grassroots Activity

= Diversity

» Housing Opportunity
= Smart Growth

= State Issues
Tracker

Law & Policy
Meetings & Expo
NAR Governance
REALTOR Benefits®
Research
Techriology

REGISTER ROW

Access exclusive features

and sign up for
newsletters.

REALTOR BENEFITS®

Purchase discounted
products and services
from REALTOR

BENEFITS® Parlners

STAY CONKECTED

RSS

Video
Newsletters
Blogs

Widgets
Podcasts

Apps & Toolbars

Fair Housing and Cultural Diversity Strategic Plan

Vision: REALTORS® are leaders in a culturally diverse real estate environment.
Strategies: Each of the following strategies is equally critical to implementing this vision.

Develop and promote a business case for diversity for REALTORS® and brokers.

Short Term Objectives:

Develop a business case for diversity linking changes to the bottom line of real
estate firms including a picture of the real estate business in a multicultural future
and directly present this case to the top 25 real estate brokers, all 50 state
association leaders by the end of 2004.

Put short, compelling diversity information on line by the first quarter of 2004,
rotating facts and statistics on a frequent basis

Target data to brokers and association leaders through existing NAR targeted
communications.

Provide information at the leadership conference

Use successes as stories to approach others

Increase diversity in the NAR membership and in the real estate workplace.

Short term Objectives:
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Obtain demographic statistics regarding licensees who are not members.

Develop materials state and local associations can use to recruit minority members,
including materials designed to attract young professionals into the business.
Working with International Operations, identify ethical issues and ways to address
them that can be used to recruit members.

Include workplace diversity objectives in educational and promotional diversity
materials developed for brokers.

Expand diversity in Association leadership.

Short term Objectives:

Members of the Equal Opportunity Cultural Diversity Committee identify minority
members who are individually invited to participate in NAR committees and activities
and as committee leaders

Create an environment that supports minority members empowering themselves to
become leaders

Identify and promote leadership training and development for everyone and invite
minorities to participate

Invite and include minority real estate organization leaders.

Build and enhance alliances with minority real estate organizations.

Short Term Objectives:

Annual summit with leaders of NAR, NAREB, NAHREP, and AREAA focused on
setting an agenda for cooperation and partnership on common program and policy
objectives.

Promote alliances at the local level and increase Realtor Association participation in
national and local minority real estate organizations.

Inclusion of minority partner organizations in NAR policy and program.

Focus alliances on public policy cooperation and on mainstreaming issues in
minority communities into NAR discussions.

Diversity leadership and NAR leadership regularly meet to review alliance objectives,
issues and nuances of the differences between the organizations.

Alliances are based on the understanding that the partners have overlapping
membership.

All organizations celebrate and encourage minority real estate leadership in every
organization.

Promote diversity and fair housing “best practices”, encourage diversity planning
and provide diversity and fair housing training.

Short Term Objectives:

Segment diversity training to address the needs of different audiences, brokers,
association leaders, members working with different minority groups\Partner with
other organizations to expand training such as the NAHREP certification focus on
the Hispanic market..

Secure continuing education credit for diversity training including training developed
or offered by partners.

Add sizzle to the course and promote its role in expanding building the real estate
business.

https://www.nar.realtor/divweb.nsf/Pages/stratplan?OpenDocument
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Change the title to reflect its business benefits.
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ﬂ _ Wil Increase the relevance of the Association and its members in minority communities
through coalition building and other activities.

Short Term Objectives:

Develop a team of volunteer diversity leaders to interact with local and state minority
leaders and potential leaders, to interact with minority real estate and other
organizations.

Develop and maintain a calendar of diversity related events.

Identify and mainstream real estate issues facing minority communities and include
minority organization leaders in the development of policy and program options.
Support and participate in conferences of minority and fair housing organizations
Host regional forums addressing diversity, housing and real estate issues in minority
communities

Address the business and political issues faced by minority members.

Short Term Objectives:

Include minority partner organizations and minority members in housing opportunity
programs.

Research the issues and needs facing minority members.

Include workplace diversity objectives in educational and promotional diversity
materials developed for brokers.

Explore, with the Professional Standards Committee, ways to increase cross-cultural
understanding of the Code of Ethics, and of grievance and professional standards
procedures.

Market NAR, its programs and products to minority members.

Develop and advocate an effective policy agenda addressing real estate issues
impacting diverse communities and NAR’s diverse membership.

Short

Term Objectives:

Expand diversity in grassroots political contact teams.

Increase diversity in public policy committees.

Partner with minority real estate organizations and other groups to develop and
advocate a shared policy agenda.

Bring awareness and consideration of real estate issues impacting minority
communities into the mainstream.

Engage and support diversity programming at the state and local level.

Short term Objectives:
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Distribute and continually enhance a diversity toolkit for REALTORS associations
Committee members, volunteer diversity leaders, and state/local associations
provide feedback and information on diversity success and NAR includes these
successes in the diversity toolkit and other venues.

Provide diversity programming training for association leaders at AE and leadership
summits

Encourage state and local associations to develop diversity plans and provide
models to state and local associations

Develop a team of volunteers to engage and be a resource to stateflocal
associations.

Develop and implement a mechanism to provide support for state and local diversity
activities.
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