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Crystal Collier (Chair), Diana Concannon, Lynne Horne-Moyer, and Megan O’Banion
We first want to thank the NCSPP EC for entrusting us to make recommendations following the taskforce’s review of the P & P manual and NCSPP Bylaws for consistency in language specifically related to how elections/voting are conducted with membership. 
We would like to provide specific feedback on the P&P sections related to voting/elections, as well as our thoughts related to a necessary change to the NSPP bylaws.

NCSPP Bylaws
There was only 1 section within the NCSPP Bylaws that the Taskforce determined would need revision to be more aligned with our current process within the organization. This revision will need a vote by the membership if the EC is in agreement with the Taskforce recommended revision.

Current Wording: 
ARTICLE IV. Section 7. Where the Executive Committee shall so direct, any vote may be taken by a mail or email ballot.   

Recommended Change: Section 7. Voting. Where the Executive Committee shall so direct, any vote may be taken in meetings, by mail or electronic means.




NCSPP P&P
There were several sections within the NCSPP P&P Manual that the Taskforce determined would need revised to provide more consistency and clarity in language related to elections/voting. Please find the sections and recommendations below:

Current Wording: 2.3 Voting Privileges.  Each delegate of each Member program in attendance shall be entitled to one vote on each matter submitted to a vote of the Council and shall be eligible for election to the Executive Committee.  No delegate from an Associate Member or Observer organization shall be entitled to vote nor shall be eligible for election to the Executive Committee.  A delegate from an Associate Member or Observer program may serve on Committees of the Council, if any, at the appointment of the Executive Committee. 

Recommended Change: 2.3 Voting Privileges.  Each delegate of each Member program in attendance shall be entitled to one vote on each matter submitted to a vote of the Council and shall be eligible for election to the Executive Committee.  No delegate from an Associate Member or Observer organization shall be entitled to vote nor shall be eligible for election to the Executive Committee.  A delegate from an Associate Member or Observer program may serve on Committees of the Council, if any, at the appointment of the Executive Committee.

Current Wording: 2.6 Elections of Members.  All applicants for membership shall file with the Central Office a written application in such form as the Executive Committee shall from time to time determine.  All applicants for membership shall be presented promptly, but not less than once a year, for consideration and investigation to the Executive Committee, or to the Membership Committee if a Membership Committee has been appointed by the Executive Committee; and if a Membership Committee has been appointed, it shall report its recommendations promptly to the Executive Committee. An affirmative vote of a majority of the members of the Council shall be required for election.

Recommended Wording: 2.6 Elections of Members.  All applicants for membership shall file with the Central Office a written application in such form as the Executive Committee shall from time to time determine.  All applicants for membership shall be presented promptly, but not less than once a year, for consideration and investigation to the Executive Committee, or to the Membership Committee if a Membership Committee has been appointed by the Executive Committee; and if a Membership Committee has been appointed, it shall report its recommendations promptly to the Executive Committee. An affirmative vote of a majority of the members of delegates from Member programs of the Council shall be required for election.

Current Wording: 3.1 Vacancies:  A vacancy in the office of President-Elect or Secretary/Treasurer shall be filled by an election, and the officer so elected shall serve the remainder of that term.  A vacancy in the office of President shall be filled by the President-Elect assuming the office of President for the remainder of the term left vacant and for the expected term.  A vacancy in the office of Past-President shall not be filled; members of the EC will perform the duties of the Past-President at the direction of the President.  A vacancy in the elected Chair of a standing committee is filled by the elected Vice-Chair of that committee and an election is held for a new Chair and Vice-Chair at the next mid-winter conference meeting.

Recommended Wording: 3.1 Vacancies:  A vacancy in the office of President-Elect or Secretary/Treasurer shall be filled by an election, and the officer so elected shall serve the remainder of that term.  A vacancy in the office of President shall be filled by the President-Elect assuming the office of President for the remainder of the term left vacant and for the expected term.  In the event of a vacancy in the office of Past-President, the EC may either not be filled; members of the EC will perform adopt their duties of the Past-President or appoint a Past-President at the direction of the President.  A vacancy in the elected Chair of a standing committee is filled by the elected Vice-Chair of that committee and an election is held for a new Chair and Vice-Chair at the next mid-winter conference meeting.

Current Wording: 3.2 Standing Committees.     Elected chairs will be invited to attend the next EC Summer Meeting. There shall be three standing diversity committees of the organization: (1) The Ethnic/Racial Diversity Committee, (2) The Women’s Issues Committee, and (3) The Sexual Orientation and Gender Diversity Committee.  The Executive Committee shall designate the duties and responsibilities of these committees (3.2.1, 3.2.2, & 3.2.3). These committees elect their own chairpersons and vice-chairpersons, who shall assume the position of the chairperson if that person is unable to complete their term of office or until such time that the committee can elect a replacement chair. Only delegates from Member programs are eligible to be nominated for chairs of standing committees.  All elections for standing committees will occur at the mid-winter conference/annual meeting. Three standing diversity committees rotate the fund of $1500/year to utilize for committee-specific awards, recognitions, or scholarships, which can be used for a chosen award recipient(s) (affiliated NCSPP delegates, students, or institutions) who show a significant contribution in the areas of ethnic/racial diversity issues, women’s issues, or sexual orientation and/or gender diversity issues. 

Recommended Wording: 3.2 Standing Committees.     Elected chairs will be invited to attend the next EC Summer Meeting. There shall be three four standing diversity committees of the organization: (1) The Ethnic/Racial Diversity Committee, (2) The Women’s Issues Committee, (3) The Sexual Orientation and Gender Diversity Committee, and (4) The Disability Committee.  The Executive Committee shall designate the duties and responsibilities of these committees (3.2.1, 3.2.2, & 3.2.3). These committees elect their own chairpersons and vice-chairpersons, who shall assume the position of the chairperson if that person is unable to complete their term of office or until such time that the committee can elect a replacement chair. Only delegates from Member programs are eligible to be nominated for chairs of standing committees.  All elections for standing committees will occur at the mid-winter conference/annual meeting. ThreeFour standing diversity committees rotate the fund of $1500/year to utilize for committee-specific awards, recognitions, or scholarships, which can be used for a chosen award recipient(s) (affiliated NCSPP delegates, students, or institutions) who show a significant contribution in the areas of ethnic/racial diversity issues, women’s issues, or sexual orientation, and/or gender diversity issues, and/or disability issues. The NCSPP standing committees equates to the four diversity committees of the organization.

Current Wording: 4.1.3 Special Meetings.  Special meetings of the Members may be called by the President, the Executive Committee, or not less than one-tenth of the Members’ Representatives having voting rights.

Recommended Change: 4.1.3 Special Meetings.  Special meetings of the Members may be called by the President, the Executive Committee, or not less than one-tenth of the Members’ Representatives delegates of Member programs. having voting rights.
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4.3.1. Quorum.  No less than a majority of Members’ Representatives shall constitute a quorum.  If a quorum is not present at any meeting of the Members, a majority of the Members’ Representatives present may adjourn the meeting from time to time without further notice.

4.3.2. Proxies.  Vote by proxy is not allowed.

4.3.3. Manner of Acting.  A majority of the votes entitled to be cast on a matter voted upon by the Members’ Representatives present at which a quorum is present is necessary for adoption.

4.3.4. Voting by Mail or Electronic Means.  Where the Executive Committee directs, any vote may be taken by a mail or electronic ballot. Mail or electronic ballots must be returned within thirty (30) days of the date of postmark or distribution to be valid.  Except for the election of the Executive Committee and other officers of NCSPP, a majority vote of the Members’ Representatives shall be required to pass a matter obtained in a mail or electronic ballot.

Recommended Wording:

4.3	Voting

4.3.1. Quorum.  Once a quorum of member programs is established, Members’ Representatives (i.e. delegates of member programs) present at the meeting of the Members shall cast votes.  No less than a majority of Members’ Representatives shall constitute a quorum.  If a quorum is not present at any meeting of the Members, a majority of the Members’ Representatives present may adjourn the meeting. A quorum is presumed when voting by electronic means.

4.3.2. Proxies.  Vote by proxy is not allowed. (no recommended changes)

4.3.3. Manner of Acting.  A majority of the votes entitled to be cast on a matter voted upon by the delegates of Member programs Members’ Representatives present at any meeting of the Members in which a quorum is present is necessary for adoption.

4.3.4. Voting by Mail or Electronic Means.  Where the Executive Committee directs, any vote may be taken by a mail or electronic ballot. Mail or electronic ballots must be returned within thirty (30) days of the date of postmark or distribution to be valid.  Except for the election of the Executive Committee and other officers of NCSPP, A majority vote of the Members’ Representatives  delegates of Member programs shall be required to pass a matter, or for an election of the Executive Committee and other officers of NCSPP obtained in a mail or electronic ballot.


Respectfully submitted,

The NCSPP P&P Taskforce

