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Agenda
1. Presenters Introduction:

• Grayson Hahnstadt, Head of Federal Government Payments Sales, J.P. Morgan
• Israel Mendoza, Vice President, Federal Government Payments, J.P. Morgan

2. Modernizing Public Sector Payments: Why, What, and How
• Strategic Overview: Digital Solutions & Process Enhancements
• Key Operational Drivers and Objectives
• Technology & Industry Trends Shaping the Future

3. Open Forum: Common and Audience Questions



J.P. Morgan’s Public Sector Team
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Grayson Hahnstadt

Executive Director,
Head of Federal Government Payments Sales

Israel Mendoza, J.D.

Vice President,
Federal Government Payments Sales
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Modernizing Public Sector Payments: Why
• Payments modernization in the public sector uses digital solutions and process 

enhancements to boost speed, security, and transparency.
• Governments can fulfill their mandates to modernize legacy systems with platforms and 

digitized workflows to achieve operational efficiency, better citizen experience, regulatory 
compliance, and reduced fraud.

ₒ Recently in the News: The "Ending Improper Payments to Deceased People Act“ 
(Public Law No. 119-77, is enacted February 2026). This bill permanently allows the 
Department of the Treasury to access certain death records maintained by the 
Social Security Administration (SSA) to prevent payments to deceased individuals. 

• Business Case Example: Account & Entity Validation Services
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 Implementing advanced digital solutions enables faster, more secure, and 
transparent payments across government organizations.

Digital Solutions & 
Process 

Enhancements

Operational Drivers 
& Objectives

Technology Trends

 Agencies are being increasingly asked to optimize resource allocation, reduce manual 
intervention, and ensure timely, accurate payments to stakeholders, as well as 
reduce improper payments

 Industry-standard technologies such as support seamless integration and enhanced 
analytics.

Strategic Goals
 Strategic objectives focus on streamlining workflows, enabling interoperability, and 

achieving measurable improvements in public sector service delivery.



Payment Solutions Across the Value Spectrum
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Vendor identity management, procure-to-pay efficiency and payment terms standardization form the foundation payments health

Volume of payments

Inventory Finance or Supply Chain 
Finance 

Demand Deposit, ACH, Wire 
Transfers and other EFTs

Commercial Credit Cards, Including Virtual Card 
Payments and Merchant Services

 Rapid and efficient payment processing, 
widely accessible for vendor use

 Enables rebates and cost savings for 
agencies

 Streamlines reconciliation with financial and 
accounting systems

 Facilitates delivery of major infrastructure 
and procurement initiatives

 Enhances cash flow management for 
agencies

 Supports effective budget oversight and 
planning

Payment optimization

Tactical

Va
lu

e 
of

 p
ay

m
en

ts

 Established

 Reliable, but involved manual process for 
checks

 Most Vulnerable to improper payments, 
including fraud or errors



Keys to Modernizing Public Sector Payments: What and How

Cash Flow Management

Improved cash flow management allows public 
sector entities to optimize budgeting and 
resource allocation, ensuring funds are 
available when needed and reducing the risk of 
idle capital or liquidity shortages.

Transparency

Enhanced transparency provides greater visibility 
into payment transactions, supporting robust 
accountability, facilitating audit trails, and reducing 
opportunities for fraud or misappropriation of 
funds.
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Keys to Modernizing Public Sector Payments: What and How 
(continued)

Cost Reduction

Reduced costs are achieved through 
automation and digital workflows, which 
minimize manual intervention, decrease 
administrative overhead, and lower the 
likelihood of errors or duplicate payments

Stakeholder Satisfaction
Increased stakeholder satisfaction results from 
quicker payments and more reliable processes, 
fostering trust among citizens, vendors, and 
government employees, and promoting positive 
engagement with public sector institutions.
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ACH Transaction Blocking allows you to manage your payment risks & increase efficiencies in your fraud detection procedures. 

ACH Transaction Blocking
Automatically blocks unauthorized credit & debit 
transaction based on your enabled block rules

ACH Positive Pay
is an optional feature of ACH Transaction Blocking 
allowing you to review & decision transactions

Next Day Review 

Transactions that were 
presented as exceptions, 

but did not have a decision 
input on the settlement 

day, are re-presented for 
review and decisioning the 
day following settlement

 Transactions that are 
rejected or non-decisioned 

are returned

Transaction Processed

Transactions will be 
processed based on the 

blocking rules or any 
actions taken 

Create Rules

User(s) creates/activates  
rules to establish 

debit/credit blocks on 
eligible account(s)

 Dollar thresholds

 Allowable company IDs

 Start/end date

 Block from Company ID

Blocking Rules Set

Transactions will be 
screened using predefined 

rules and criteria set by 
the users

Review &  Action

Based on your ACH 
Positive Pay review 

selection, transaction are 
presented to the user(s) 
for review, who decide to 

Accept or Return the 
transaction 

Returned transactions will 
be blocked

Review & Change Action

Entitled users review & 
change setting to existing 

rules for presented 
transactions

Change ‘Reject’ to ‘Accept’ 
– Add company ID to block 

rule as allowable 
with/without a $ limit

OR

Next Day Review
is an optional feature of ACH Positive Pay and provides  
another window to review the non-decisioned 
transactions that posted the prior day

5

Business Case: ACH Transaction Safeguards



Real World Example: Government Agency payment 
automation and revenue with Virtual Commercial Cards
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The challenges

High-volume of checks and manual payments

 Rebate potential not fully realized

 Staff constraints restricting ability to support a change in providers

 Limited payment delivery channels

The solution

Leveraged J.P. Morgan resources and existing 
ERP to implement a new virtual card program

Increase in virtual card 
spend

Reduction in IT 
implementation effort

Day implementation

548% 45 70%
Increased virtual card spend with limited IT lift

 Improved supplier acceptance with multiple payment delivery 
channels including email, web portal and push payment 
solutions

 Leveraged existing ERP pay and file types to reduce 
implementation efforts

 Increased virtual card spend to +$12 million

 Additional rebate revenue to the bottom line

The results

Virtual card: A single-use or controlled-use commercial card number issued for a specific payment to a supplier. It’s delivered via secure channels, 
authorized for a set amount/date/MCC, and settles over card rails. Benefits include faster settlement, reduced fraud exposure, and rebates.



Open Forum: 
Common and Audience 
Questions
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Thank You!
Your Dedicated J.P. Morgan Public Sector Team

sdfm.org 12

Grayson Hahnstadt

Executive Director,
Head of Federal Government Payments Sales

grayson.a.hahnstadt@jpmchase.com

Mobile: 202-903-5626

Israel Mendoza, J.D.

Vice President,
Federal Government Payments Sales

israel.m.mendoza@jpmorgan.com

Mobile: 202-568-5421



Disclaimer
J.P. Morgan, JPMorganChase, Chase, Chase Merchant Services, and Chase Payment Solutions are marketing names for certain businesses of JPMorganChase and its subsidiaries worldwide (collectively, “JPMorganChase”). Products or services may be marketed and/or provided by 
commercial banks such as JPMorgan Chase Bank, N.A., securities or other non-banking affiliates or other JPMorganChase entities.  JPMorganChase contact persons may be employees or officers of any of the foregoing entities and the terms  “J.P. Morgan”, “JPMorganChase”, “Chase”, 
“Chase Merchant Services” and “Chase Payment Solutions” if and as used herein include as applicable all such employees or officers and/or entities irrespective of marketing name(s) used.  Nothing in this material is a solicitation by JPMorganChase of any product or service which would 
be unlawful under applicable laws or regulations.

In preparing this material, we have relied upon and assumed, without independent verification, the accuracy and completeness of all information available from public sources or which was provided to us or which was otherwise reviewed by us.  This material is for discussion purposes only 
and is incomplete without reference to any  other applicable briefings provided by JPMorganChase.  Neither this material nor any of its contents may be disclosed or used for any other purpose without the prior written consent of JPMorganChase.

This material is not intended to provide legal, tax, investment, accounting, financial, business, real estate, technology or other advice, and should not be used for or relied upon for these purposes. The views, opinions, estimates and strategies expressed in this material are those of the 
respective individual contributors, authors or speakers, and may differ from those of JPMorganChase, or its employees and affiliates. Any market and/or economic commentary in this material in no way constitutes JPMorganChase research and should not be treated as such. Further, the 
views expressed in this content may differ from those contained in JPMorganChase  research reports. The content in this material has been obtained from sources deemed to be reliable, but JPMorganChase makes no representation or warranty as to its accuracy or completeness. In no 
event shall JPMorganChase nor any of its directors, officers, employees or agents be liable for any use of, for any decision made or action taken in reliance upon, or for any inaccuracies or errors in or omissions from, this material.

The information in this document may be based upon management forecasts supplied to us and reflects prevailing conditions and our views as of this date, all of which are accordingly subject to change.  JPMorganChase’s opinions and estimates constitute J.P. Morgan’s judgment and 
should be regarded as indicative, preliminary and for illustrative purposes only.

Not all products and services are available in all geographic areas. Eligibility for particular products and services is subject to final determination by JPMorganChase and or its affiliates.  This material does not constitute a commitment by any JPMorganChase entity to extend or arrange 
credit or to provide any other products or services and JPMorganChase reserves the right to withdraw at any time. All products and services are subject to applicable laws, regulations, and applicable approvals and notifications.

Any mentions of third-party trademarks, brand names, products and services are for referential purposes only and any mention thereof is not meant to imply any sponsorship, endorsement, or affiliation.

Notwithstanding anything to the contrary, the statements in this material are not intended to be legally binding.  Any products, services, terms or other matters described herein (other than in respect of confidentiality) are subject to, and superseded by, the terms of separate legally 
binding documentation and/or are subject to change without notice.

JPMorgan Chase Bank, N.A. Member FDIC. Deposits held in non-U.S. branches are not FDIC insured. Non-deposit products are not FDIC insured.

JPMorgan Chase Bank, N.A., organized under the laws of U.S.A. with limited liability.

© 2026 JPMorgan Chase & Co. All Rights Reserved.
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