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W ho Is  T his  Guy
• My road to safety risk management. (W HY )

• S pec ialized in risk c omplianc e over a dec ade.

• W ork with a team of experts  loc ally in R ic hardson 
for IN S U R ICA.

• One of the 40th largest brokerage firms in the U .S . 



Strategic Risk 
Management
S trategic  R isk Management is  a business 
disc ipline that drives deliberation and ac tion 
regarding unc ertainties  and untapped 
opportunities  that affec t an organization’s  
strategy and strategy exec ution.

Definition from RIMS webpage.



How  W e 
V iew  R isk

• Company S trategy
• Supply Chain, Reputational Damage, Staffing

• B usiness
• Employment Practices, 3 rd Party Partners, Contracts

• Hazard
• Worker Injury, Equipment Damage, Transportation Incidents



T he T eam 
Approac h -  
C ol laboration
• Having the right team is  c ruc ial

to meeting and/ or exc eeding 
your risk goals .

• It c an give you ac c ess to
more expertise.

• B etter c hanc e of disc overing 
overlooked solutions.

• E ase workloads; In some c ases, 
risk managers  are a team of one.



Y our T eam Matters
• W hy use the “team” approac h?
• T hink football.

• W e will briefly highlight a team role that c an be 
easily overlooked.

• S AFE T Y
• Again, every teammate matters !!!

• The Waterboy ?



Y our T eam Matters
R emember when B obby B ouc her showed up at half 
time and the Mud Dogs won the B ourbon B owl.

Image from the movie, "The Waterboy ”



Why Safety Matters
• Organizations have a moral, legal, and financ ial obligation as  it pertains to c ompany safety.

• S trong safety programs c an reduc e loss  15 to 35 perc ent. 

• OS HA estimated employers  spend on average $ 1.02 in workers ’ c ompensation for hours  
worked -  natural resourc es, c onstruc tion, and maintenanc e oc c upations group. 

• 40Hx50W =2000Hx100E MP=200,000



• Administrative E xpenses (insuranc e administrative and legal) -  $ 12.44 B illion

• Medic al E xpenses (inc luding employee health insuranc e) -  $ 122.6 B illion

Why Safety Matters – Audience Poll
Public  S ec tor S tatistic s  – R elated Cost

• Do Y ou K now W hat Y our Organization S pends on Medic al E xpenses Annually?

• Do Y ou K now W hat Y our Organization S pends on Administrative E xpenses Annually?

• Do Y ou K now W hat Y our Organization S pends on W age and Produc tivity L osses Annually?• W age and Produc tivity L osses -  $ 21.69 B illion

• Do Y ou K now W hat Y our Organization S pends on U ninsured Cost Annually?• U ninsured Cost (dollar value for time lost by uninjured workers : investigating, reporting injuries , 
administering first aid, hiring and training replac ement workers , extra c ost of overtime) -  $ 3.8 B illion



What’s Your WHY…
• B ureau of L abor S tatistic s  reported 40% of injured workers  have been on the job less  than a year.

• N ational S afety Counc il reported in 2020, workplac e injuries  c ost U .S . employers  $ 163.9 billion

• R ec ent report where workers  rec eived a $ 7.5 million settlement after being exposed to lead at a shipyard.

• W ork produc tivity days lost in 2020 totaled 65 million.



W hy S afety 
Matters  T oo

• L ook at fundamental methods that c ompanies c an employ.

• N ot all enc ompassing. S omething to think about…

• S afety should be spec ific  to the organization.



Policies, Processes 
and Procedures
• Polic y and proc ess doc umentation. 

• S afety manual or safety guidebook.

• Polic ies and processes are the cornerstone 
to your program. 
• ACCOU N T AB IL IT Y

• W hen was the last time you looked at 
it/ updated???

• S imple, S pecific , Practic al

• One S ize Does N ot F it AL L



Written Policies, 
and Processes
• N eeds to have c ompany expec tations 

outlined c learly to employees.

• Define roles  and responsibilities . 
• B y position.

• R emember you are c reating a doc ument that 
c an be used in litigation 
• W hat terms are you using?

This demonstrates to employees, clients, and 
partners that you are committed to safety.



Safety Manual
T ips for c reating a safety manual.

• E nsure they are c ompliant with loc al, state, 
and federal regulations. 

• Do you need to go above and beyond?

• Involve employees in development.

• U tilize outside resourc es. 

• ANSI, NFPA, NSC, Industry Experts, etc.

• Attorney Feedbac k…



Training
• E nsure employees are provided ADE QU AT E  training for tasks  being performed. 

• Their last employer did it…

• V erify what trainings are reoc c urring.

• Remember near-miss and accidents.

• Dec ide whether you will c onduc t training in- house or third- party.

• In- person or web- based training.

• T raining doc umentation.



Supplemental Training
• High R isk Operations – Mobile and Heavy E quipment.

• Investment T raining. 

• OS HA 10 and 30

• E mergenc y S ituations 

• Devon B MU  and J ewelry

• W hat are your W HAT  IF ’s?

It equips employees with the knowledge to handle workplace 
hazards and emergencies. Which lowers risk profile.



Documentation
• How are you trac king defic ienc ies?

• T rac k in a responsible, smart manner.

• B e Intentional

• W hat risks have been transferred/ does that party understand their responsibility to identify, track, 
and remedy defic iencies?

• Have c onversations prior to work c ommenc ing.

It provides a tool for continuous improvement and benchmarking.



Vetting
• From a risk toleranc e standpoint this  is  bec oming more of a standard prac tic e. 

(Avetta, IS N , ComplyW orks, V eriforc e) 

• Does the number tell the R E AL  story?

• T R IR  -  T otal R ec ordable Injury R ate (Man Hours) 

• E MR  -  E xperienc e Modifier R ating (Payroll)

• Is  your rating a true reflec tion of your risk profile as  it relates  to safety?



Vetting
• Have multiple verified vendor partners .

• If you have a catastrophic  inc ident and cannot continue with a contractor.

• If you are using a third- party contractor verifier and your contractor does not meet requirements.

• N ot being prepared c an affec t projec t timelines and projec t c ompletion c ost.

E nsures partners  are in step with your safety values, prevent projec t shutdowns or delays related to safety.



C ontrac ts

• Does your c ontrac t outline your safety expec tations?
• Projects

• Maintenanc e work at fac ilities

• S ubc ontrac tors : E ngage c ontrac tors  on safety issues?
• Does their safety culture meet your expectations?

Erase any assumptions about safety expectations, gives 
evidence that safety is not an afterthought.



Safety Program - 
How to Start



Safety Program - How to Start
• E stablish safety and health as  a c ore value . Tell your workers that making sure they finish the day and go 

home safely is the way you do business. Assure them that you will work with them to find and fix any 
hazards that could injure them or make them sick.

• L ead by example . Practice safe behaviors yourself and make safety part of your daily conversations with 
workers.

• Implement a reporting system. Develop and communicate a simple procedure for workers to report any 
injuries, illnesses, incidents (including near misses/close calls), hazards, or safety and health concerns, 
without fear of retaliation. Include an option for reporting hazards or concerns anonymously.



Safety Program - How to Start
• Provide training. Train workers on how to identify and control hazards in the workplace, as well as report 

injuries, illnesses, and near misses.

• Conduc t inspec tions. Inspect the workplace with workers and ask them to identify any activity, piece of 
equipment, or materials that concern them. Use checklists to help identify problems.

• Collec t hazard c ontrol ideas. Ask workers for ideas on improvements and follow up on their suggestions. 
Provide them time during work hours, if necessary, to research solutions.

• Implement hazard c ontrols . Assign workers the task of choosing, implementing, and evaluating the 
solutions they come up with.



Safety Program - How to Start
• Address emergenc ies . Identify foreseeable emergency scenarios and develop instructions on what to do 

in each case. Meet to discuss these procedures and post them in a visible location in the workplace.

• S eek input on workplac e c hanges. Before making significant changes to the workplace, work 
organization, equipment, or materials, consult with workers to identify potential safety or health issues.

• Make improvements. Set aside a regular time to discuss safety and health issues, with the goal of 
identifying ways to improve the program.



Safety Matters 
Too - HOW



Does Safety Matter

S tudies show that for every dollar invested in safety programs,
c ompanies c an get a return of $ 4- $ 6 in reduc ed c osts .

Can be a good tool for managing your E MR . 



R esults  of strong safety programs c ompanies have seen…

Source: Ohio Bureau of Workers’ Compensation (based on SHARP Program Performance Assessment)

Average lost time per
c laim dec reased by 87%

Cost per c laim
dec reased by 80%

Average number of
c laims reduc ed up to 52%

S afety Pays



S AFET Y  DOES  MAT T ER

GIF from the movie, "The Waterboy ”



DeMarc us  S trange,
S S H, S MS , R IMS - C R MP
R isk and Insuranc e Questions Contac t Me

Cell: 903.283.2036  |  E mail: DeMarc us.S trange@IN S U R ICA.c om

W eb: https:/ / insuric a.c om

Connec t on L inkedIn 

https:/ / www.linkedin.c om/ in/ demarc usstrange/

OS HA – R ec ommended Prac tic es for S afety and Health Programs

https:/ / www.osha.gov/ safety- management

R isk and Insuranc e B log

https:/ / www.riskresolve.blog/

mailto:demarcus.strange@INSURICA.com
https://insurica.com/
https://www.linkedin.com/in/demarcusstrange/
https://www.osha.gov/safety-management
https://www.riskresolve.blog/
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