
Become Part
of the Solution 

(Leading Instructional
Improvement Beside Teachers)





Located in Claremont, NC
1 of 13 Catawba County Elementary Schools
547 Students
72% Low income students
232 Minority students
K-6
32 Teachers
4 teachers with 0-3 years experience
4 teachers in 2022 that were red (ineffective)





Setting
goals is the
1st step in
turning the
possible
into the
impossible. 



  Establish PLCs
  1 PLC a week with  

   1 Grade Level  

HOW DID WE START? 

          team (grade level
          teachers, principal,
          and AF)

          Planning a week with
          team (grade level   
          teachers and AF)

PRE-COVID



RESTART
Plan with deconstructed
standards

Give common pre and
post assessments
Pre and post assessment
data on data wall
Aligning tasks, lessons,
activities, etc. to the
deconstructed standards

       4th grade and  1st Grade      
       examples

https://docs.google.com/spreadsheets/d/15_ypKpZLsyndA2Sdm-vzDpmMxPpl6oxCD0NBIR5KhsQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ErERkkjDHKwT0Flsmzy6Iq4vjK-eXmVQUKEE3SqPAlM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ErERkkjDHKwT0Flsmzy6Iq4vjK-eXmVQUKEE3SqPAlM/edit?usp=sharing


PIVOT
PIVOT

PIVOT
Pivoting is a term that describes the process

of changing  direction when the current
strategy is not delivering the desired results. 

https://youtube.com/shorts/As5UjP2Et0k?si=Ze1cJJrMoa3Xn7p2


Pivot thinking about planning
time 

Monitoring by Principal and
Assistant Principal

Accountability to the Team

Re-thinking assessment data and
data walls

https://youtube.com/shorts/As5UjP2Et0k?si=Ze1cJJrMoa3Xn7p2


DATA
DATATRACKING

TRACKING



STUDENT
GROWTH 
             Reading



STUDENT
GROWTH
             Math 



What are we doing now? 

Continuing work from previous years

Alignment of pre and post assessments

Analyzing pre assessment data to guide
your instruction

Creating a plan for students who do not
show proficiency in post assessment



Questions? 

Rene_Spry@catawbaschools.net

Julie_Kale@catawbaschools.net

Connie_Abernathy@catawbaschools.net


