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Making 
Connections



Objec
tives

1. Ensure that participants walk away with a better understanding of 

innovative thinking strategies.

2. Create discussion around collaboration between district office 

departments and that of schools.

3. Highlight the importance of the communication between the 

school counselor role and that of the Career & Technical 

Education programs and the Career Development Coordinator.

4. Discuss the significance of frontloading important information 

and knowledge of school counselors in order for they to facilitate 

student understanding of RCS Pathways.

5. Encourage school leaders to seek and vet career development 

software programs that meet the unique needs of their district 

and budgetary limitations.

Your 
Takeaways 

For The Day Supporting the
 Whole Child



The RCS Way



The RCS Way

Ensuring 
Connections 
throughout 
our system

Vision

Strategic
Priorities

Strategic 
Direction

● Portrait of Graduate
● RCS Student Profiles
● Connecting our vision to the 

community

● RCS Way 
● NCStar Planning 
● Exemplary Execution 

● Pathways 
● RCS Staff 
● Community 

Engagement



Portrait of Graduate: Revealed on Tuesday, October 18, 2022 known as 
the Portrait of a Graduate – aims to ensure that North Carolina 
students are well equipped for the broadest range of postsecondary 
opportunities. Aligning with State Superintendent of Public Instruction’s 
Catherine Truitt’s 2022 focus on the “Year of the Workforce,” the Portrait 
can be adopted by schools and districts to better prepare the state’s 1.5 
million students for civic life, career or college.

As determined by the design teams that were part of the initiative, the 
statewide Portrait identifies seven competencies that students should 
possess upon graduation from high school to help them thrive in the 
21st century. These include: Adaptability, Collaboration, 
Communication, Critical Thinking, Empathy, Learner’s Mindset and 
Person Responsibility.

Video of the Portrait of a Graduate here. 

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjEwMTguNjUyOTY1MzEiLCJ1cmwiOiJodHRwczovL3d3dy5kcGkubmMuZ292L2Rpc3RyaWN0cy1zY2hvb2xzL29wZXJhdGlvbi1wb2xhcmlzL2Z1dHVyZS1mb2N1c2VkLWNhcmVlci1yZWFkeSJ9.ZCIleKmhk3FQiQZAdO_QKZInMmbaExpbkyAvvoLpVcA/s/555827804/br/146118217619-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjEwMTguNjUyOTY1MzEiLCJ1cmwiOiJodHRwczovL3d3dy5kcGkubmMuZ292L2Rpc3RyaWN0cy1zY2hvb2xzL29wZXJhdGlvbi1wb2xhcmlzL3BvcnRyYWl0LWdyYWR1YXRlIn0.IlLbmIGz6ZELPN3Y8XDLXSI3tMfQLgIoCqrdITvVlr0/s/555827804/br/146118217619-l


Portrait of Graduate - Related to this Work
● Adaptability - Students will develop the skills needed to adapt to the changes 

and the direction of their pathways as they explore their career/college options.
● Collaboration - Students will understand how, a team, working together, creates 

an opportunity for progress towards personal or team goals.
● Communication - Students will learn the necessary skills needed to develop 

their “voice” when exploring career/college options. They will work with teachers, 
counselors and the career development coordinators to determine the best 
pathway for them.

● Critical Thinking - Students will think critically and consider information provided 
to them as they make decisions regarding their own career/college choices.

● Empathy - Students will gain the understanding and recognize the  
circumstances by which other students might be making decisions based on 
their own interests.. Students will learn the value of other’s perspective when 
traveling a different pathway. 

● Learner’s Mindset - Students will develop  a positive and open mindset to career 
awareness that leads to career exploration.

● Personal Responsibility -  Students will develop their own personal 
accountability in moving through their selected  pathway. Students will 
complete the  requirements necessary in order to be successful. 



School Counselors
Simultaneously our work was moving in the same direction!

• Instructional Support Department collaborates monthly with the 
Curriculum and Instruction Department to build trusting relationships 
and to work together to ensure that we do not work in Silos.

• School counselors received a good deal of support and the 
departments front loaded them with them with the skills they needed 
to assist students in making decisions. 

• Ms. Walls developed a working relationship with high school 
counselors and was providing them with information at monthly 
meetings.

• Small increments of information was provided to ensure they were 
able to digest the information.

• Dr. Corcoran was providing professional development to counselors as 
well that focused on leadership skills.

• Meanwhile the district began to work with Cardinex,a scheduling 
software program.

• The Director of Digital Learning and Media created a one-stop shop 
website for high school registration options. 

•

Same Goal: 
Different Roads

https://educationadvanced.com/products/cardonex/


Exploration & Career Development
•

★ Career stability emergences from a world that is 
both stable and unstable (Bright)

★ Adaptability and resilience allow us to live on the 
“edge of chaos” (Pryor & Bright)

Employers say 
it’s important to 

hire for…

Employers say 
bad hires 

usually lack…

Source(s) - https://business.linkedin.com/talent-solutions/blog/recruiting-strategy/2019/soft-skills-are-hard-to-assess-but-these-6-steps-can-help 
https://www.careers.govt.nz/articles/spotlight-on-the-chaos-theory-of-careers/ 

https://www.researchgate.net/publication/286544450_The_Chaos_Theory_of_Careers_Theory_Practice_and_Process 

https://business.linkedin.com/talent-solutions/blog/recruiting-strategy/2019/soft-skills-are-hard-to-assess-but-these-6-steps-can-help
https://www.careers.govt.nz/articles/spotlight-on-the-chaos-theory-of-careers/
https://www.researchgate.net/publication/286544450_The_Chaos_Theory_of_Careers_Theory_Practice_and_Process


Finding Ways to Partner with 
Curriculum and Instruction

Mrs. Hensley: Hey, 
let’s simulate a 

student activity!

Ms. Walls: What 
else can I help 

you with?

Training/Collaboration with School Counselors



ASCA MINDSETS & 
BEHAVIORS 

FOR STUDENT SUCCESS

https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf


Exploration & Career Development
Happens at all Grade Levels

M3 Positive attitude 
toward work and 
learning.

B-L
S-7

Long- and short-term 
academic, career and 
social/emotional 
goals

B-S
S-6

Effective 
collaboration and 
cooperation skills

B-S
S-9

Social maturity and 
behaviors appropriate 
to the situation and 
environment

https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf


    Rockingham County Schools
High School Registration Site

Put pictures here



Rockingham County - MTSS Implementer 



Think, Pair, Share: How do you ensure that effective communication is flowing both ways: 
from the district level to the school level and then feedback from the school level back to 
the district level in order to assist your students in making the best career/college choices? 



“Leaders make it possible 
for everyone to do 

extraordinary work.”
James B Kouzes & Barry Z. Posners, 2013



Innovation
Career Exploration

Opportunity

 At a 
Crossroads



Stop: 
New Rules: Senate Bill DRS35078-TC-6A 
● In 2024-25 school all 7th graders must have a career   

development plan to be promoted to the 8th grade.
● All 10th graders must revise their career development plan to 

be promoted to the 11th grade.  

https://www.ncleg.gov/Sessions/2023/Bills/Senate/PDF/S193v0.pdf




TWO IMPORTANT CAREER CONCEPTS

ExplorationAwareness

Making students aware of 
how school relates to the 

working world and the 
different careers and 

career pathways.

Help students understand 
how school relates to work, 

take an inventory 
assessment to help align 
educational courses with 

goals.



My Academic Career Plan







Instructional 
Leadership



Looking at the road ahead
1 Considerations:

1. Budget limitations
2. Student engagement
3. User friendly for teacher and counselor buy-in
4. Showcase credentials
5. Help to identify pathways
6. Consider how to develop a middle school career  

exploration program



EXPLORE
CAREER OPPORTUNITIES

LEARN AND GROW



Learn To Problem Solve



Discover Your Interests and Aptitudes



Use Real-World Technology



CAREER CLUSTERS
Arts, A/V Technology, & Communications (AAVC)

Computer Graphics & Game Development
Digital Audio Production

Flight & Drone Technology
Video Production

Health Science (HLTH)

Intro to Health Science Careers
Sports Medicine

Dentistry
Clinical Lab Practices

Emergency Medical Technician
Medical Imaging

Nursing
Pharmacology

Veterinary Medicine

Hospitality & Tourism (HOSP)

Hospitality and Tourism

Manufacturing (MANU)

Digital Manufacturing
Electricity & Electronics

Marketing (MRKT)

Design and Marketing
Intro to Culinary Arts

Science, Technology, Engineering & 
Mathematics (STEM)

Robotics

Universal
Employability Skills

https://center.ncsu.edu/nccte-cms/view_pathways.php?sel_type=L&sel_id=27
https://center.ncsu.edu/nccte-cms/view_pathways.php?sel_type=L&sel_id=35
https://center.ncsu.edu/nccte-cms/view_pathways.php?sel_type=L&sel_id=51
https://center.ncsu.edu/nccte-cms/view_pathways.php?sel_type=L&sel_id=41
https://center.ncsu.edu/nccte-cms/view_pathways.php?sel_type=L&sel_id=17
https://center.ncsu.edu/nccte-cms/view_pathways.php?sel_type=L&sel_id=17


PROGRAM AREAS
Reidsville Middle School

Computer Science and Information Technology 
Education

Computer Graphics & Game Development
Digital Audio Production

Flight & Drone Technology
Video Production

Family and Consumer Sciences Education
Design and Marketing
Intro to Culinary Arts

Trade, Technology, Engineering, and Industrial 
Education

Digital Manufacturing

Career Development Education
Employability Skills

Business, Finance, and Marketing Education
Hospitality and Tourism

Health Science Education
Intro to Health Science Careers

Sports Medicine
Dentistry

Holmes Middle School
Computer Science and Information Technology 

Education
Flight & Drone Technology

Trade, Technology, Engineering, and Industrial Education
Digital Manufacturing

Electricity & Electronics

Career Development Education
Employability Skills

Business, Finance, and Marketing Education
Hospitality and Tourism

Family and Consumer Sciences Education
Intro to Culinary Arts

Intro to Engineering & Design
Robotics

Health Science Education
Clinical Lab Practices

Dentistry

Emergency Medical Technician
Medical Imaging

Nursing
Pharmacology

Veterinary Medicine



Deployment Plans
Strategic Planning



RockATOP-
Rockingham County Schools 
worked with local industry to 
develop an apprenticeship 
program that prepares recent 
graduates for careers while 
meeting a company’s need for 
high skilled employees.

Rockingham Community 
College-
RCS and RCC working together 
to provide opportunities for 
students to take CCP courses 
and earn industry certifications 
and certificates while earning 
college credits.

Workforce Development-
RCS worked with Workforce 
Development and RCC  to host 
a career expo for all seventh and 
tenth grade students.

Local Business-
RCS is working with local 
business to provide work based 
learning opportunities to 
include:  job shadowing, 
internships and 
apprenticeships.

Making Relevant Connections



Cultural
Leadership



Cultural Leadership

● Cultural Leadership is creative 
leadership. It utilizes the arts 
and other assessable forms of 
creative public scholarship and 
community spaces to educate 
and raise awareness.





 



•Resources😀
● American School Counselor Association (2021). ASCA Student Standards; Mindsets and 

Behaviors for Student Success. Alexandria, VA: Author. 
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/
Mindsets-Behaviors.pdf

● Education Advanced: Cardex School Master Scheduling Software: 
https://educationadvanced.com/products/cardonex/

● Major Clarity by Paper; https://majorclarity.com/
●
● North Carolina Department of Public Schools: Future Focused, Career Ready

https://www.dpi.nc.gov/districts-schools/operation-polaris/future-focused-career-ready
● North Carolina Department of Public Schools: Portrait of Graduate

https://www.dpi.nc.gov/districts-schools/operation-polaris/portrait-graduate
● Paxton Patterson College and Career Ready Labs- 

https://www.paxtonpatterson.com/college-career-ready-labs
● SENATE BILL DRS35078-TC-6A
● https://www.ncleg.gov/Sessions/2023/Bills/Senate/PDF/S193v0.pdf
● https://business.linkedin.com/talent-solutions/blog/recruiting-strategy/2019/soft-skills-ar

e-hard-to-assess-but-these-6-steps-can-help
● https://www.careers.govt.nz/articles/spotlight-on-the-chaos-theory-of-careers/ 
● https://www.researchgate.net/publication/286544450_The_Chaos_Theory_of_Careers_

Theory_Practice_and_Process 

https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
https://educationadvanced.com/products/cardonex/
https://www.dpi.nc.gov/districts-schools/operation-polaris/future-focused-career-ready
https://www.dpi.nc.gov/districts-schools/operation-polaris/portrait-graduate
https://www.paxtonpatterson.com/college-career-ready-labs
https://www.ncleg.gov/Sessions/2023/Bills/Senate/PDF/S193v0.pdf
https://business.linkedin.com/talent-solutions/blog/recruiting-strategy/2019/soft-skills-are-hard-to-assess-but-these-6-steps-can-help
https://business.linkedin.com/talent-solutions/blog/recruiting-strategy/2019/soft-skills-are-hard-to-assess-but-these-6-steps-can-help
https://www.careers.govt.nz/articles/spotlight-on-the-chaos-theory-of-careers/
https://www.researchgate.net/publication/286544450_The_Chaos_Theory_of_Careers_Theory_Practice_and_Process
https://www.researchgate.net/publication/286544450_The_Chaos_Theory_of_Careers_Theory_Practice_and_Process


Questions? More Information?

Nina Wall, Director of Career & Technical 
Education/Innovation
nwalls@rock.k12.nc.us
336-627-2613

Cindy Corcoran
ccorcoran@rock.k12.nc.us
511 Harrington Hwy. 
Eden, NC 27288
336-627-2688
X Account:  
@CcorcoranCindy

mailto:nwalls@rock.k12.nc.us
mailto:ccorcoran@rock.k12.nc.us

