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What do you know
About your staff?

Take 1 minute



Now what do you know
Take another minute

Interests
Family
Hobbies
Struggles both in and outside of
school
Do they openly share concerns
How do they interact with
others?
Friendships within and outside
of the school



Your toughest staff
member?

What About

What do you know vs. What you
perceive



With your vision
and mission

Let's Start

Without looking, do you know your school
mission and vision? What about your
leadership team, do they know it without
looking?
How do you model your mission and vision?
How does your mission and vision tie to staff
accountability and morale?
Do you talk about accountability and morale
with your leadership team?

Ask yourself



Staff Accountability
and Morale

Vision and Mission & LNE’s Vision: 

Commentiment 

Innovation 

Excellence

LNE’s Mission:

‘To provide a rigorous, Student-focused

learning community devoted to growth

and achievement

Vision and mission must tie to staff

accountability and morale

Premise of everything you do

Read More



Clear expectations

Start Day 1 What do staff need to know now and what can
be reviewed later

Share about you, be vulnerable 

Keep it light and fun, find ways to make staff laugh

Do something fun

Inform your community on the importance
of staff morale

 treat those better than they treat you



Click below to share what do you at your
opening meetings to focus on BOTH Staff
Accountability and Morale

How do you focus on both
staff accountability and
morale at the beginning of
the school year

Take a minute



Accountability
Day 2 and beyond

A few tips
Be in every classroom at minimum once a week
Classroom Walkthroughs with feedback- conducted by you, your AP (if
you have you one) and your Instructional facilitator and/or coach
Utilize your team to help
An evaluation should never be a ‘gotcha’
You bless what you don’t address
Discuss at weekly leadership meetings- CWT data, what are we seeing,
who needs support and to what degree (meaning who), identify next
steps and establish a timeline for support
Recognize the good and keep feedback to constructive criticism
Face to Face is better than an email and/or text- know your staff and
where to start
Blanket statements never resolve anything
Differentiation is not just for the classroom, it has to be modeled by you
for your staff
Think back to the first activity where I asked you what do you know about
your staff- knowing them impacts how you coach and thinking ahead to
how it will be received
Stick to the facts with coaching, don’t take it personal 
Coaching should focus on your mission and vision



Accountability
Take a minute to reflect on

Think back to the first activity where you had to identify what

you know about your staff, especially the tough staff member-

think about what you perceive vs. what you know- what could you

do differently with this staff member

Turn and share with a neighbor

What is working with your current accountability model

An area for improvement

what is one take-away from the tips that were just shared

what is one thing you could do when you return to school to

improve how you hold staff accountability

What questions do you have with what was shared



Staff Morale
Day 2 and beyond never forget what it is like to be in the classroom

Be present and listen

Model what you expect

go above and beyond- if you want that from your staff, model it

show you are willing to take risks

Apologize

show you are human

share about yourself, let your staff celebrate with you and be there for you

during the hard times- when appropriate 

Thank your staff and be sincere

a face to face thank you, atta boy, praise, etc. goes a long way

Share your ‘why’

let them get to know you

A few foundational tips:



Staff Morale
Day 2 and beyond A handwritten note goes a long way- write a few each week

Serve your staff-  you help serve the meal

staff morale starts from the top down- your front office is your front line

what do you value? bring it to your school- for me it is family- treat your staff as if they were

your family

celebrate your staff- you rock award

pto hospitality and/or a staff hospitality group- have both

Hospitality team coordinate a once a month coffee truck (staff still pay but definitely a pick me

up)

staff weekly check-ins- how are your staff doing

Include your staff on competitions/challenges- summer reading challenge, music bingo

Listen and recognize when your staff doesn’t have family and/or needs support

Allow staff to share and celebrate differences- those from another country

Recognize national holidays- put them on the google calendar and have your hospitality team

help coordinate recognition 

ideas to share:



Staff Morale
Take a minute to reflect on

Turn and share with a neighbor

What do you feel you do that is working

with the staff morale at your school

An area for improvement

what is one take-away from the tips that

were just shared

What is one idea you could do when you

return to school

What questions do you have with what

was shared



Staff Accountability and Morale
Questions

If time does not permit, please scan to share comments
and questions- I will respond to questions and comments



P r i n c i p a l  N i c h o l e  T i l l e y

Thank You

School Website Email: nicholetilley@iss.k12.nc.us


