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Who Are We?

WCPSS Executive Leadership Coaches (ELC) and Partner Principal

Dr. Curtis Brower Kim Grant
Principal =LC
Cbrower2@wcpss.net Kgrant@wcpss.net
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Session Description

Sharing the Work: Examining Practices of Principals and
Leadership Coaches

WCPSS Executive Leadership Coaches have successfully
partnered with school Principals to improve outcomes for
students through intentional practices, structures, and
processes. Join us as we share examples of this leadership work
IN areas such as data-driven instruction, observation and
feedback, instructional planning using high-yield strategies, and
professional development. You'll hear from the Coaches and a
Principal who moved his school out of low-performing status.
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ELC Purpose

Partnering with 36 elementary or secondary school principals who need to
transform designated low performing and/or Restart schools;

» Principal coaching in individual and small group settings.

+ Intensive academic, culture, and systems support.

» Synergy of curriculum, instruction, and assessment.

+ Continuous Improvement strategies; iImplement best practices.

- Walkthroughs focusing on academic rigor and data driven instruction.

+ Short-term and long-term goals, creates action plans, supports
implementation.

+ School performance and data collection; regularly assesses progress.
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ELC School Data Outcomes

In 2022-2023, 927% of ELC Partner schools showed positive gains
in overall school proficiency, as measured by the NC EOG/EOC.,

2020-21
Powell Magnet Elementary 41.7%
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2021-22
50.7%

2022-23
57.5%

% Change 2022 to 2023

6.8
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Instructional Practices

FIGURE 1. Principal Skills and Behaviors to Improve School Outcomes
School &
Student Outcomes
.
Leadership Facilitating
Engaging in Building a - collaboration : . .
instructionally [\ productive | CoNAVIOFS [ 4nd professionalf | Managing Instructional Instructional
focused inter- climate learning pe:zg':;easn )
actions with y . communities strategically P I annin g M oves
teachers
People Instruction Organization
Human development Skills to support Management skills
and relationship skills teachers’ classroom that transcend schools
(e.g., caring, communi- instruction (e.g., data use, strategic
cation, trust) . thinking, resource
/ Skills allocation) \
SCHOOL, DISTRICT, AND POLICY CONTEXT
From Grissom, Egalite, and Lindsay. How Principals Affect Students and Schools, 2021.
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Instructional Practices

O+ Influences o
Student Achievement

o Glossary

e NC [LA (NCDPI
o Get Better Faster
Scope and Seguence
\Vocabular
Reference
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CLASSROOM
Classroom composition effects

Detracking
Mainstreaming/inclusion
Multi-grade/age classes

Open vs. traditional classrooms
Reducing class size

Retention (holding students back)
Small group leaming
Tracking/streaming

Within class grouping

School curricula for gifted students
Ability grouping for gifted students
Acceleration programs
Enrichment programs

Classroom Influences
Background music

Behavioral intervention programs
Classroom management
Cognitive behavioral programs
Decreasing disruptive behavior
Mentaring

Positive peer influences

Strong classroom cohesion

Students feeling disliked

Key for rating

@ Potential to considerably

accelerate student achievement

Potential to accelerate
student achievement

@ Likely to have positive impact

on student achievement

Likely to have small positive
impact on student achievement

Do It Again: bave students do routines again if not done correctly (and know when
to stop Do 1t Again)

g7 250+ Influences on Student Achievement
ES TEACHER TEACHING: Focus TEACHING: Focus on TEACHING: Focus on
Teacher attributes on student learning teaching/instructional implementation
0.09 Average teacher effects ® o032 strategies strategies method
0.27 Teacher clarity ® o7s Strategi phasizing student meta-cognitive/ Strategies emphasizing leaming intentions Implementations using technologies
Qoa 7'}._;;‘»,;, :,:.;i,;;[w b Woig(; self-reguivted jeaming Appropriately challenging goals 0.59 Clickers & 0.22
0.01 Teacher estimates of achievement @  1.29 e AR Behavioral organizers 0.42 Gaming/simulations ® o3s
o1 Teacher expectations 043 ann-cimsrbonociss cusie b Clear goal intentions 0.48 Information communications 0.47
-0.32 Teacher personality attributes & 023 oo denssharecs o o Cognitive task analysis ® 129 Y ICY
0.47” O Co e e Meta-cognitive strategies 0.60 Concept mapping 0.64 Inteligent tutoring systems 0.48
e e B e Help seeking ® on Goat commatment o0 Interactive video methods 0.54
e P STy Self-reguiation strategies 0.52 Lnarsing gouls v no.goals 0.68 Mobiie phones ® o037
Student rating of quality of teaching 0.50 'S;r:’,;:;?dil::l-:” - o Learning hierarchees-based 019 C‘ on-one laptops 016
0.30 Teachers not labeling students 0.61 Strategy monitoring 0.58 appreeet Coane ana AR Dot ® o2
068 Teacher-student relationships 0.52 Transler strategies . 0.86 p:‘nn‘FQ eond ol . e PYOgrnmmpn . . .
053 e e smm.m‘w I Setting standards for selfjudgement 062 Technology in distance education 0.01
Initial teacher training programs 012 Aokt Wit prone Strategies emphasizing success criteria Technology in mathematics ® o33
s e B T I";,‘wm;w"d m;."uuon ctions - o-'zz Mastery learning 0.57 Technology in other subjects 0.55
o of lessons o o ° = ‘.vOrked. examples . 2 037 Technology in reading/Iiteracy o 0.29
0.35 pmfw.-,mf al development 0.41 e ° re Strategies emphasizing feedback Technology in science ® o023
g programs : = . = - Classroom discussion ® os2 Technology in small groups @ 0.21
Teacher subject matter knowiedge on et conro! over leaming 0.02 Different tvpes of testing 012 Tachnoloqy in writing 042
Ungor'r]lmoln iy GET BETTER FASTER SCOPE & SEQUENCE 21-22
R ‘Top Action Steps Used by Instructional Leaders to Launch a Teacher’s Development
PHASE MANAGEMENT TRAJECTORY: Ri1GOR TRAJECTORY:
DEeveLoP EssENTIAL ROUTINES & PROCEDURES WRrITE AND INTERNALIZE LESSON PLANS
. Routines & Procedures 101: Design and Roll out 1. Develop Effective Lesson Plans 101: Build the foundation of an
® Plan & practice critical routines and procedures moment-by-moment : effective lesson rooted 1n what students need to learn:
o  Explain what ecach routine means and what 1t will look like ® Write precise learning objectives that are
o Wnte out what teacher and students do at cach step, and what o Data-dniven (rooted in what students need to learn
will happen with students who don’t get it ight at first based on end-goal assessments & analysis of assessment
® Plan & practice the roll out: how to introduce routine for the first results)
tme: o Curriculum plan-driven
o Plan the “1 Do™: how you will model the routine o Able to be accomplished 1in one lesson
o Plan the practice and what you will do when students don’t get ® Deliver a basic “I Do” as a core part of the lesson
it right the first ime ® Design an exit ticker (brief end assessment) aligned to the
objective
2. Confident Presence: Stand and speak with purpose
PHASE 1: e Confident stance: when giving instructions, stop moving and strikea | 2. Internalize Existing Lesson Plans: Make existing plans your
formal pose own
PrE-TEACHING ® Warm-demander register: when giving instructions, use a warm but ® Identify the moment of most productive struggle in the
(SUMMER PD) firm register, including tone and word choice lesson—articulate what students need to know/be able to do
tO master it
*Note: Many other topics can be introduced during Angust training. What are listed aborve ® Internalize & rehearse key parts of the lesson, including the
are the topics that should be addressed to reach proficiency. Other topics to introduce—even “I Do” and all key instructions
i the teachers will not yet master them—conld be: ® Buld tme stamps into the lesson plan and follow them
®  Narrate the Posilive ® Adjust the lesson plan to target the knowledge/skills students
®  [ndividual Student Correction need
®  Create a Challenge/ Build Momentum
®  See the Studenis: notice students’ level of engagement to re-engage them 3. Write the Exemplar: Set the bar for excellence
°

® Script out ideal written responses you want students to
produce during independent practice
o Humanities: What 1s an 1deal answer you want them
to give during the class discussion?
o STEM: If they get this night and you ask them why,
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https://visible-learning.org/wp-content/uploads/2018/03/VLPLUS-252-Influences-Hattie-ranking-DEC-2017.pdf
https://visible-learning.org/wp-content/uploads/2018/03/VLPLUS-252-Influences-Hattie-ranking-DEC-2017.pdf
https://www.visiblelearningmetax.com/content/influence_glossary.pdf
https://drive.google.com/file/d/1dBS3evPFDinqO6KlkglfqEFR6y3BbPG1/view?usp=sharing
https://drive.google.com/file/d/1dBS3evPFDinqO6KlkglfqEFR6y3BbPG1/view?usp=sharing
https://drive.google.com/file/d/1FPp3i1cfEt5WJ1UfMK4tPsk9N1Ineilw/view?usp=sharing
https://drive.google.com/file/d/1FPp3i1cfEt5WJ1UfMK4tPsk9N1Ineilw/view?usp=sharing

Instructional Practices

What does effective Student Discourse look like and sound Our team'’s aligned Our team'’s aligned
like? implementation of this implementation of this
focus strategy WILL focus strategy WILL NOT
look like and sound like.... | look like or sound like...

Teacher engages students in discussion - Example 10
Teacher engages students in discussion - Example 9
Teacher engages students in discussion - Example 8
Teacher engages students in discussion - Example 7
Teacher engages students in discussion - Example 6
Teacher engages students in discussion - Example 5
Teacher engages students in discussion - Example 4
Teacher engages students in discussion - Example 3
Teacher engages students in discussion - Example 2
Teacher engages students in discussion - Example 1
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https://www.youtube.com/watch?v=tNxMBYX7OMI
https://www.youtube.com/watch?v=4gt62tL8XJY
https://www.youtube.com/watch?v=ia4vcEeyF6E
https://www.youtube.com/watch?v=DWAL8mmFCE4
https://www.youtube.com/watch?v=7b43TcPpY4Q
https://www.youtube.com/watch?v=2LQjwK3lBX4
https://www.youtube.com/watch?v=u1i3IUx6DSU
https://www.youtube.com/watch?v=hfQxgv8WMtc
https://www.youtube.com/watch?v=T1a6YK5ewFw
https://www.youtube.com/watch?v=W2TLBQNb8lI

Instructional Practices

Practice

Definition of Practice

Criteria (teacher actions, look-fors)

Questions to Prompt Reflection

How do students know what to talk about?

What have you done to prepare students for classroom
discussion? (norms/expectations)

Do students know the purpose of the discussion?

Are sentence stems/starters provided, particularly for
students in lower grades?

Are students in all grades, especially upper grades,
justifying and explaining their reasoning to peers?

Classroom A form of instruction in which students are e Teacher asking clarifying questions
Discussion invited to speak about the topic at hand. It e Encourages students to think beyond their own ideas
involves much more than a teacher asking e Feedback from the students (students responding to
a class a question, then another, etc., but questions)
involves students discussing with each e Clear goals for the discussion
other, often prompted from an open and e Provides time for collaborative learning
not closed set of questions. e Are the standards aligned to the discussion?
e Clear routines/procedures for the discussion
e Provides sentence stems The following instructional practices were observed:
sentence frames (ke sny at Rl
e Next steps explained clea
another activity/task) Classroom Discussion
e Asking open-ended quest .
conversation
e Asking followup questiong Feedback
dlSCl{SSIOﬂ - Deliberate Practice
e Provides positive feedbaq
e Students building on one
promoting thinking)
Notes
Feedback Feedback has for more than a century e Targeted to a skill
been regarded as critical to skill and e Specific to promote growt| observations?
knowledge acquisition, and yet debates e Open-ended (not just givil
have emerged about the most effective e Prompting Your answer
means of providing feedback. As critical is e Frequent, timely
the variability in feedback influences. e Clear for the student
Feedback in the classroom can be defined e Next steps based on feed
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How did the practices observed occur, or how could they have occurred? Other notable

"Classroom Discussion” questions for consideration:
What questions might this teacher benefit from reflection?

Are students in all grades, especially upper grades, justifying and explaining their

ir collaborative

2 whole group?

hniques are you using in your
epen discussion?

tudents participate in

5 into deeper thinking with

student(s) needed feedback?
lent who is not engaged in the

nic and behavioral feedback?

eedback did you provide to
?

ack that pushes students in
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Instructional Practices Leadership Shifts

- |ldentity priority practices (refer to data gaps or research-based
practices).

+ Provide staff with a knowledge "floor” through descriptors, criteria,
and models (articles, videos of the practice in action).

+ Engage teachers In building consensus around what the practices
Will look like and sound like In thelr grade levels or content areas.

» Provide opportunities for application of practices in planning (as
enhancements in lesson plans).

+ Determine how feedback and support will be provided to bolster the
practices.

- Monitor the implementation of the practice.

o
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Data-Driven Instruction

What does it mean to be data-driven?

e [ocus on student learning
e Use of data-based methods
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Data-Driven Instruction

Four Principles of Data-Driven Instruction
+ Assessment Culture

+ Analysis

Data-Driven
Decision

- Action Making

Process

- Culture
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Data-Driven Instruction

Professional Learning Communities (PLCs)

Determining F|Ve FUHCt]OﬂS Of PI_CS

Impact Establishing
NG 1. Establishing Clarity
2. Analyzing Where We Are
3. Moving Learning Forward
4. Monitoring
5. Determining Impact

Moving
Learning
Forward

)
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Data-Driven Instruction

Principal Support
» Develop a school assessment calendar

- Establish protocols for data analysis
+ Create data-driven action plans

»  Routine monitoring of school-wide data
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Data-Driven Instruction Leadership Shifts

» Foster a data-driven culture

» Develop, monitor, and support data-driven systems and
structures

+ Ask the right questions

- Be Intentional

+ Focus action plans on instructional adjustments
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Learning Walks and Feedback

‘Learning walks are those in which the principal and the capacity
building team walk the campus together in order to get a common
sense of what's happening, to share ideas, learn from one-another,

and to determine and prioritize needs for faculty growth.

MCcREL Leadership Responsibilities Through the Lens of Data: The Critical Nine

82 Global Education Review 2
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Learning Walks and Feedback

WCPSS walkthrough tool samples:
K/1 ELA Curriculum Fidelity Check
_etterland Illustrated Checklist
Letterland Illustrated Checklist Grades 1 & 2
EL Checklists

(? ) NCPAPA
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Learning Walks and Feedback

Area Superintendent initiated walks:

+ AP plans - build capacity
- walk entire grade level(s)
» scheduled/announced

- tled to standards
- Includes ELCs, Academics, BTSP, Title |

)
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Learning Walks and Feedback

Start focused - 3 things
& expand as you go

Standards aligned
Vetted, rigorous resources

Instruction aligned to the master schedule

Walk Schedule with prefilled links

Summarize the data
Fidelity check ex.

PUBLIC SCHOOL SYSTEM
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Grade Level

v

Notices
Strengths and Areas of growth

Wonders
Questions you have

Possible Next Steps
Potential supports to put into place?

Kindergarten

e out of 7 responses, 3 had no
learning targets, 3 had learning
targets that were not
annotated.

e 4 of the 7 responses state that
the standards were aligned to
the learning target and what is
being taught

e Strengths:

Students using manipulatives of
some sort

e Transitions

e Modeling of expectations

e Are all teachers using the
resources provided in the math
sheet box like the sorting mats?

e Anchor charts for visuals for
vocabulary

First Grade

Strengths:
- 50% of responses indicated

verbs being posted and
ampbphacizad

- Are teachers utilizing their

planning times to plan lessons
collectively?

= Tf tencheare Aare not nlannina

- LetterLand standards posted
- Standard alignment across the

grade level
- Concictency with reviewinao



https://photos.app.goo.gl/Zj8YpdByRFdYVoFv7
https://docs.google.com/spreadsheets/d/1c3BeNRHv-zmE5MWeq6KkiScWV29dq0PJPbudSkjEEs4/edit?usp=sharing
https://docs.google.com/document/d/1YMs9n1YQ8u-qLGl6gAx8i3tZWTPhIIjpFv3ZykUSD9Y/edit?usp=sharing

Learning Walks and Feedback

‘Feedback is one of the most powerful influences on learning
and achievement.” John Hattie, Visible Learning

Effect Size .70

Feedback and actions as a result
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Learning Walks and Feedback Leadership Shifts

Start!
Be strategic with the focus areas and adjust as you see shifts

Provide strategic, singular focused feedback on the area of heed
that has the potential for the greatest impact

PUBLIC SCHOOL SYSTEM
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Professional Development

» Selecting priority levers.
» Building instructional "chunks” into routine time (staff meetings,
Monday moments, Hallway Huddle, etc.).

- Circle back on professional development regularly (avoid
one-off PD).

l“ WAKE COUNTY

PUBLIC SCHOOL SYSTEM

)
Q A N C PAPA
4 NORTH CAROLINA PRINCIPALS
/ & ASSISTANT PRINCIPALS' ASSOCIATION
UNITED TO SERVE CHILDREN AND SUPPORT LEADERS



Success Story (Principal Perspective)

Grade 3

Grade 4

Grade 5
All Grades Combined

Grade 3

Grade 4

Grade 5
All Grades Combined

Science Grade 5
All combined  All Grades Combined

Math

Reading

2020-21

28.1%
43.2%
30.3%
34.9%
51.5%
57.8%
43.8%
51.8%
30.3%
41.7%

2021-22

37.5%
55.8%
47.1%
46.0%
44.6%
62.8%
52.9%
52.7%
58.8%
50.7%

2022-23

61.8%
64.8%
50.0%
59.0%
47.1%
52.7%
60.9%
54.1%
63.0%
57.5%
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Success Story (Principal Perspective)

- What have you found to be most valuable in the coaching
partnership?

» How has your leadership changed as a result of coaching?

» What structures or processes in your school are different now
compared to before?

- What advice would you offer school leaders who are partnering
with a Leadership Coach or central office?

PUBLIC SCHOOL SYSTEM
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