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Wake County Public School System

Sharing the Work: Examining Practices of Principals 

and Leadership Coaches

NCPAPA’s Fall Instructional Symposium: 
“Strengthening Leadership Strategies for 
High Performing Schools and Classrooms”

December 5-6, 2023 - Pinehurst, NC

tinyurl.com/ELCNCPAPA
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Who Are We? 

WCPSS Executive Leadership Coaches (ELC) and Partner Principal

Rob Epler
ELC

Repler@wcpss.net

Dr. Curtis Brower
Principal

Cbrower2@wcpss.net

Kim Grant
ELC

Kgrant@wcpss.net

Eric Fitts
ELC

Efitts@wcpss.net

Courtney Wall
ELC

Cwall5@wcpss.net
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Session Description

Sharing the Work: Examining Practices of Principals and 
Leadership Coaches 
WCPSS Executive Leadership Coaches have successfully 
partnered with school Principals to improve outcomes for 
students through intentional practices, structures, and 
processes.  Join us as we share examples of this leadership work 
in areas such as data-driven instruction, observation and 
feedback, instructional planning using high-yield strategies, and 
professional development.  You'll hear from the Coaches and a 
Principal who moved his school out of low-performing status. 
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ELC Purpose

Partnering with 36 elementary or secondary school principals who need to 
transform designated low performing and/or Restart schools:

• Principal coaching in individual and small group settings.
• Intensive academic, culture, and systems support.
• Synergy of curriculum, instruction, and assessment.
• Continuous improvement strategies; implement best practices.
• Walkthroughs focusing on academic rigor and data driven instruction. 
• Short-term and long-term goals, creates action plans, supports 

implementation.
• School performance and data collection; regularly assesses progress.
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ELC School Data Outcomes

In 2022-2023, 92% of ELC Partner schools showed positive gains 
in overall school proficiency, as measured by the NC EOG/EOC.

2020-21 2021-22 2022-23 % Change 2022 to 2023

Powell Magnet Elementary 41.7% 50.7% 57.5% 6.8
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Instructional Practices

Instructional
Planning

Instructional 
Moves
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Instructional Practices

● 250+ Influences on 
Student Achievement

○ Glossary

● NC ILA (NCDPI)
○ Get Better Faster 

Scope and Sequence
○ Vocabulary 

Reference

https://visible-learning.org/wp-content/uploads/2018/03/VLPLUS-252-Influences-Hattie-ranking-DEC-2017.pdf
https://visible-learning.org/wp-content/uploads/2018/03/VLPLUS-252-Influences-Hattie-ranking-DEC-2017.pdf
https://www.visiblelearningmetax.com/content/influence_glossary.pdf
https://drive.google.com/file/d/1dBS3evPFDinqO6KlkglfqEFR6y3BbPG1/view?usp=sharing
https://drive.google.com/file/d/1dBS3evPFDinqO6KlkglfqEFR6y3BbPG1/view?usp=sharing
https://drive.google.com/file/d/1FPp3i1cfEt5WJ1UfMK4tPsk9N1Ineilw/view?usp=sharing
https://drive.google.com/file/d/1FPp3i1cfEt5WJ1UfMK4tPsk9N1Ineilw/view?usp=sharing
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Instructional Practices

Align

Our team’s aligned 
implementation of this 

focus strategy WILL 
look like and sound like….

Our team’s aligned 
implementation of this 

focus strategy WILL NOT 
look like or sound like...

Explore and Reflect

What does effective Student Discourse look like and sound 
like?

● Teacher engages students in discussion - Example 10
● Teacher engages students in discussion - Example 9
● Teacher engages students in discussion - Example 8
● Teacher engages students in discussion - Example 7
● Teacher engages students in discussion - Example 6
● Teacher engages students in discussion - Example 5
● Teacher engages students in discussion - Example 4
● Teacher engages students in discussion - Example 3
● Teacher engages students in discussion - Example 2
● Teacher engages students in discussion - Example 1

https://www.youtube.com/watch?v=tNxMBYX7OMI
https://www.youtube.com/watch?v=4gt62tL8XJY
https://www.youtube.com/watch?v=ia4vcEeyF6E
https://www.youtube.com/watch?v=DWAL8mmFCE4
https://www.youtube.com/watch?v=7b43TcPpY4Q
https://www.youtube.com/watch?v=2LQjwK3lBX4
https://www.youtube.com/watch?v=u1i3IUx6DSU
https://www.youtube.com/watch?v=hfQxgv8WMtc
https://www.youtube.com/watch?v=T1a6YK5ewFw
https://www.youtube.com/watch?v=W2TLBQNb8lI
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Instructional Practices
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Instructional Practices Leadership Shifts

• Identify priority practices (refer to data gaps or research-based 
practices).

• Provide staff with a knowledge “floor” through descriptors, criteria, 
and models (articles, videos of the practice in action).

• Engage teachers in building consensus around what the practices 
will look like and sound like in their grade levels or content areas.

• Provide opportunities for application of practices in planning (as 
enhancements in lesson plans).

• Determine how feedback and support will be provided to bolster the 
practices.

• Monitor the implementation of the practice.
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Data-Driven Instruction

What does it mean to be data-driven?
● Focus on student learning
● Use of data-based methods
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Data-Driven Instruction

Four Principles of Data-Driven Instruction
• Assessment

• Analysis

• Action

• Culture
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Data-Driven Instruction

Professional Learning Communities (PLCs)

Five Functions of PLCS:
1. Establishing Clarity
2. Analyzing Where We Are
3. Moving Learning Forward
4. Monitoring
5. Determining Impact
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Data-Driven Instruction

Principal Support
• Develop a school assessment calendar 

• Establish protocols for data analysis

• Create data-driven action plans

• Routine monitoring of school-wide data
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Data-Driven Instruction Leadership Shifts

• Foster a data-driven culture
• Develop, monitor, and support data-driven systems and 

structures
• Ask the right questions
• Be intentional
• Focus action plans on instructional adjustments
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Learning Walks and Feedback

“Learning walks are those in which the principal and the capacity 

building team walk the campus together in order to get a common 

sense of what’s happening, to share ideas, learn from one-another, 

and to determine and prioritize needs for faculty growth.”  

McREL Leadership Responsibilities Through the Lens of Data: The Critical Nine

82 Global Education Review 2
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Learning Walks and Feedback

WCPSS walkthrough tool samples:

K/1 ELA Curriculum Fidelity Check

Letterland Illustrated Checklist

Letterland Illustrated Checklist Grades 1 & 2

EL Checklists

Look For Documents
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Learning Walks and Feedback

Area Superintendent initiated walks:

• AP plans - build capacity

• walk entire grade level(s)

• scheduled/announced

• tied to standards

• includes ELCs, Academics, BTSP, Title I
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Learning Walks and Feedback

Standards aligned
Start focused - 3 things Vetted, rigorous resources
     & expand as you go Instruction aligned to the master schedule

Walk Schedule with  prefilled links

Summarize the data
              Fidelity check ex.

https://photos.app.goo.gl/Zj8YpdByRFdYVoFv7
https://docs.google.com/spreadsheets/d/1c3BeNRHv-zmE5MWeq6KkiScWV29dq0PJPbudSkjEEs4/edit?usp=sharing
https://docs.google.com/document/d/1YMs9n1YQ8u-qLGl6gAx8i3tZWTPhIIjpFv3ZykUSD9Y/edit?usp=sharing
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Learning Walks and Feedback

“Feedback is one of the most powerful influences on learning 
and achievement.”  John Hattie, Visible Learning  

Effect Size .70

Feedback and actions as a result
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Learning Walks and Feedback Leadership Shifts

Start!

Be strategic with the focus areas and adjust as you see shifts

Provide strategic, singular focused feedback on the area of need 
that has the potential for the greatest impact. 



www.wcpss.net                                                                                                                                23       

Professional Development

• Selecting priority levers.

• Building instructional “chunks” into routine time (staff meetings, 

Monday moments, Hallway Huddle, etc.).

• Circle back on professional development regularly (avoid 

one-off PD).
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Success Story (Principal Perspective)

2020-21 2021-22 2022-23

Math

Grade 3 28.1% 37.5% 61.8%

Grade 4 43.2% 55.8% 64.8%

Grade 5 30.3% 47.1% 50.0%

All Grades Combined 34.9% 46.0% 59.0%

Reading

Grade 3 51.5% 44.6% 47.1%

Grade 4 57.8% 62.8% 52.7%

Grade 5 43.8% 52.9% 60.9%

All Grades Combined 51.8% 52.7% 54.1%

Science Grade 5 30.3% 58.8% 63.0%

All combined All Grades Combined 41.7% 50.7% 57.5%
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Success Story (Principal Perspective)

• What have you found to be most valuable in the coaching 
partnership?

• How has your leadership changed as a result of coaching?

• What structures or processes in your school are different now 
compared to before?

• What advice would you offer school leaders who are partnering 
with a Leadership Coach or central office?
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Questions


