
Welcome!  
As you enter, please feel free to network. 

● GO TO THE CORNER SHOWING YOUR DREAM VACATION 
DESTINATION.

● DISCUSS  THE FOLLOWING WITH SOMEONE ELSE IN THE 
GROUP

1. NAME, ROLE, DISTRICT
2. YOUR DEFINITION OF COLLECTIVE EFFICACY



Woodland Heights 
Elementary 

Data  Analysis + Teacher Buy-in = Results 

Kristie Spenner - Principal
Meghann Fairchild - Instructional Facilitator
Emily Scharsu - 2nd Grade Teacher



Objectives of Today’s Session: 

● How to use data effectively
● The impact of collective efficacy on student 

achievement
● Teacher buy-in throughout the PLC process



Collective Efficacy at WHES

● Daily Common Planning TIme
● Unpack Standards as a team 
●  Create core small groups and intervention groups based on data
●  Share students across the grade level for intervention and core
●  Separate monthly meetings for MTSS to discuss tiered students, their data, 

and next steps
● Cyclical process using the data and moving students

Every grade level sees students as “OUR KIDS,” not “my kids.”



“People acting together as a group 
can accomplish things which no 

individual acting alone could ever 
hope to bring about.”

                               
                       -Franklin D. Roosevelt



WHES PLC Process 

● Hawks intervention groups data review; adjust based on 
results

● Standards unpacking
● Create CFA
● Plan instruction as grade level team
● Assess (frequent checks for understanding prior to CFA)
● Use CFA results to create core small groups
● Create pathways
● Repeat cycle



Diagnostic Data
● iReady and mClass BOY, MOY, EOY
● Data is disaggregated and intervention (HAWKS) 

groups are created based on first area of deficit
● Groups are created across the grade level
● Students are shared amongst the grade level based on 

teacher strengths



Intervention Data- how do we use?



Collective Efficacy through Targeted Planning

● Every standard is unpacked as a grade level
○ Components of unpacking include: prerequisites, big ideas 

in the unit, misconceptions,  best practices, vocabulary 
(vertically aligned,) DOK 2+ questions, productive 
struggle, and a rigorous CFA that includes open-ended 
questions.





Collective Efficacy Through Targeted Instruction

● Instruction is  delivered  in the form of mini-lessons or small group instruction
○ After the pre-assessment, students are given small group instruction that 

is differentiated based on this data
○ Students are shared and travel between teachers to receive this targeted 

small group instruction.
○ Sharing students across the grade level allows teachers to close learning 

gaps more quickly
○  Targeted Instruction is also provided through Standards Review Groups 

after NC Check-ins 
○ Students apply grade level standards through personalized student 

pathways 













EOY Results & Reflection

● Analyze EOY results for subgroups
● Look back on intervention groups for OFI
● Begin pre-planning for next school year 









Thank you!  

● Questions?

● Reflection Time

“With data collection, ‘the sooner the better’ is always the best answer.”
-Marissa Mayer


