
Drilling Deeper 
with iReady

Benhaven Elementary School
Harnett County Schools

Dr. Lora Street Emily McNeill Amy Thomas
Principal   Assistant Principal  Instructional Coach



● Rural Community School 
● PreK- Fifth Grade with approximately 955 

students
● Title I School - 45% Free/Reduced Lunch
● Focus School for Title I
● 20% Hispanic

Benhaven Elementary School



● We implemented i-Ready in February of 2016 in grades 3-5. 

We also used Ready Reading and Math.

● We had great success going from a School Performance 

Grade of D- 52% and not meeting our expected growth in 

2015-16 to a SPG of C- 64% and meeting almost exceeding 

our growth.  We came out of Low Performing Status.

● In 2016-17, we continued to grow with a SPG 

of C- 65% and meeting our expected growth. 

Our Story



● In 2017-18, we earned  a SPG of B 70% and exceeded 

our growth.  (This is with 70% free/reduced lunch.)

● In 2018-19, we earned a SPG of B 73% and exceeded 

our growth. (This is with 970 students and combining 

2 schools and 2 staffs.)

Our Story Continued



● iReady has allowed us to have a comprehensive 
understanding of each student’s unique needs across a 
K-12 curriculum. 

● It gets to the “why” of student challenges. It meets 
students at their level, so they feel like they are 
succeeding.  

● Most importantly, it gives teachers an instructional action 
plan. Teachers are able to use the data to develop 
lessons for classroom use as well as provide lessons for 
our tutors. 

● iReady shapes each student’s personalized
 instruction plan, prescribing a combination 
of online instruction and teacher-led lessons.



● Compile iReady Reading and Math BOY data 
after the diagnostic is complete.  

● Graph the trends.
● Present the trends to the School Improvement 

Team.
● Discuss what shifts need to be made.
● Determine what grade levels need the most 

support.
● Outline our school’s three areas of focus.

This is what we do...





iReady Math School data by Domain (BOY) 

Domain Red Yellow Green

Number and Operations 13% 58% 16%

Algebra and Algebraic Thinking 11% 58% 13%

Measurement and Data 15% 53% 14%

Geometry 18% 49% 16%



Data Discussion from SIT
● Be intentional about vocabulary instruction.
● Making sure we use 50% fiction and 50% nonfiction texts to 

use when expliciting modeling skills (coach modeling and 
teacher modeling).

● Discussed how yellow could teeter to either red or green in 
math and strengthen math instruction overall by focusing 
PD efforts on math, digging deeper into domains in grade 
level discussions, adding more math instructional time.

● Place tutoring support to focus on number and operations 
domain in 2nd and 3rd grade based on data, using iReady 
lessons as a resource.



● Grade level reps took grade level iReady Reading 
and Math data back to PLC discussions.

● Teams analyze data using the data reflection 
worksheet. {iReady Central}

● Teams created a SMART goal based on data and 
brainstormed instructional action steps to address 
data.

● Post SMART goal for next diagnostic in team PLC 
rooms.

Next Steps





Sample Data 
Reflection 
Worksheet
3rd Grade



● Once MOY diagnostics occur, we schedule individual 
teacher data talks.

● We compare diagnostic results (we discuss growth in 
domain and how it occurred and areas of concern 
and action steps needed for growth)

● Teachers identify individual student needs which 
help with MTSS tiers of support {iReady grouping 
tools}

Moving to Individual Teacher Talks



Here are our results.

Because of these global 
data talks...



2021 EOY Reading Diagnostic:School

              BOY                                                                  EOY



2021 EOY Math Diagnostic: School 
BOY EOY



Questions
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Data 
Reflection 
Worksheet


